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Review of the ISTA Strategy – Compilation 
of completed Questionnaires   

 

This document contains a proposal from the Netherlands received by the 
Secretariat of the Association and endorsed by the ISTA Executive 
Committee to be submitted to the ISTA Ordinary Meeting 2010 for 
discussion with the nominated ISTA Designated Members voting on behalf 
of their respective Government. 

 

It is submitted to all ISTA Designated Authorities, ISTA Members and ISTA 
Observer Organizations for information two months prior to the ISTA 
Ordinary Meeting 2010. 

 
It is a supporting document to document 10-2010-OM Draft ISTA Strategy 
2013 which will be discussed and voted on at the Ordinary Meeting 2010 to 
be held on Tuesday, June 22, 2010 at the Guerzenich Congress Centre, 
Cologne, Germany under Agenda point 7. ISTA Strategy 2010-2013.  
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Results of the Questionnaires 2009 on Strategic Planning  

 

 
1. Introduction 

It is now three years since the last review of the ISTA strategy was made. It was therefore necessary to 
evaluate the strategy and do necessary modifications and changes to the strategy. 

Therefore the ISTA Secretariat worked out a questionnaire and sent it to all ISTA managers (Executive 
Committee and TCOM chairs), ISTA Members, DAs and stakeholders of ISTA. 

Two different kinds of questionnaires were sent out. The questionnaire sent to all members of the ISTA 
Executive Committee and the Technical Committee chairpersons (Appendix 1; page 5-19) was more detailed 
and concrete feedback was asked for each single activity area. The questionnaire sent to the ISTA 
members, DAs and stakeholders (Appendix 2; page 20-23) was shorter with the view that it could be filled 
out more quickly and easily.  

 

The basis of both questionnaires was the ISTA Strategy 2007-2010 (see Appendix 3, page 24-27).  

 

In total 495 questionnaires were dispatched to the members of the Executive Committee, the chairmen of the 
ISTA Technical Committees, the ISTA members, Designated Authorities and the ISTA stakeholders to gather 
their opinions.  

 

The aim of the questionnaires was to receive answers to the following 7 questions: 

 
1. Who participated in the Questionnaires 

2. How was the performance of ISTA over the last three years 

3. What is the relevance of the ISTA Business 

4. Where was no progress achieved during the last years  (to ISTA managers only) 

5. Where have the demands been met   (to ISTA managers only) 

6. Where should resources be increased   (to Members, DAs and stakeholders only) 

7. Where should resources be decreased  (to Members, DAs and stakeholders only) 

8. What items should be deleted from the current strategy 

9. What items should be added to the strategy 

Question 2 and 3 had to be answered by rating numbers given in a scale (since the scale differs in the two 
questionnaires, the average figure of each of the different groups have been calculated in % to allow 
comparability.) 

 
 
 

2. Detailed Results 

 
2.1 Who participated in the Questionnaires 

 
2.1.1 Feedback 
In Table 1) you see an overview of participation in the questionnaire 

 maximum possible answers received answers % of received answers 

Executive Committee Members 12 5 41.6% 

Technical Committee Chairs 18 9 50.0% 

ISTA Members 405 54 13.3% 

Designated Authorities 73 3 4.1% 

Stakeholders unknown 3  
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ISTA Members are ISTA Laboratory Members, Personal Members, Associate Members and Technical 
Committee members. 
 
The questionnaire was distributed to the stakeholder Organizations listed below, who distributed the 
questionnaire to their members for direct reply to the ISTA Secretariat: 
 
OECD Seed Schemes, UPOV, FAO, ISF, European Commission, APSA, ESA, ASTA, AFSTA, SAA, 
ICARDA 
 
2.1.2 Regional distribution of Member, DA and Stakeholder Feedback 
 

 Europe N America S America Africa Asia Australasia 

Executive Committee 4 0 0 0 0 1 

Technical Committee Chairs 7 1 no chair 0 0 1 

ISTA Members 34 3 4 2 9 2 

DAs 3 0 0 0 0 0 

Stakeholders 3 0 0 0 0 0 

 
 

2.2 How was the ISTA performance overall and in the different business areas? 

In Table 2) you find an overview of the performance evaluation from the five different groups regarding 
the overall performance of ISTA. 

 

Table 2) Results of the questionnaire as average of each group in % regarding the overall performance of ISTA  

Overall Performance of ISTA 

Rating by 
Executive Committee 
Members 

Technical Committee 
Chairs 

ISTA Members Stakeholders 

Average in % 84.0 78.7 77.4 66.7 

 

 
 
Table 3) Results of the questionnaire as average of each group in % regarding the performance in each single 
area. 

In % 
Executive Committee 
Members 

Technical 
Committee Chairs ISTA Members Stakeholders 

Method development 72.0 75.7 70.2 66.6 

Method validation 76.0 73.3 71.0 73.4 

Certificates 70.0 80.0 80.0 80.0 

Accreditation  92.0 76.7 83.4 66.6 

Training 56.0 63.8 71.4 80.0 

Publication  86.0 76.3 78.4 66.6 

Seed Science 72.0 71.3 69.4 73.4 

Int. Recognition 64.0 70.0 75.8 60.0 

Sound Management 82.0 68.8 72.0 70.0 

          

 
 
The average values have been calculated in each single group (number of answers/participants 
providing a vote) and afterwards there has been a transformation into %. 
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2.3 How is the relevance of the different business areas of the ISTA Strategy 

Table 4) provides an overview of all different groups presented in % regarding the relevance of the single 
business areas of ISTA 

 

Relevance in single areas 

In % Executive Committee 
Members 

Technical 
Committe Chairs 

ISTA Members Stakeholders 

Method development 100.0 98.6 88.4 80.0 

Method validation 100.0 100.0 92.4 100.0 

Certificates 100.0 95.7 85.6 100.0 

Accreditation  100.0 100.0 91.2 86.6 

Training 80.0 82.5 86.4 80.0 

Publication  100.0 98.8 85.2 66.6 

Seed Science 90.0 90.0 78.2 73.4 

Int. Recognition 96.0 100.0 87.0 100.0 

Sound Management 100.0 98.8 86.4 80.0 
 

Please find all original data for the performance and relevance measure in Appendix 4 on page 28 (ECOM 
replies), Appendix 5 on page 29 (TCOM Chairs’ replies) and Appendix 6 on page 30-35 (Member replies). 

 
3. Questions to the ISTA Managers (Executive Committee Members and Technical Committee 

chairpersons) 
 

All ISTA managers were asked four questions for each business area [Method Development/Method 
validation/Certificates/Accreditation/Training/Publications and Products/Seed Science/International 
Recognition/Sound management of ISTA Affairs] as well as given a box for additional comments. 
 
The four questions were: 
 

1. Identify any aspects within [business area] where little or no progress has been made 
2. Identify any aspects within [business area] where demand has been met 
3. Provide suggestions for items that should also be considered within [business area] that are not part of  

the current strategy 
4.  Identify aspects that are part of the current strategy that you consider should no longer be considered 

 within [business area] 

Please find the detailed comments received on all four questions in Appendix 7 [page 36-42] (Executive 
Committee Members’ replies) and Appendix 8 [page 43-53] (Technical Committee Chairpersons’ replies). 

 
4. Questions to the ISTA Members, Designated Authorities and Stakeholders  

All ISTA members, Designated Authorities and stakeholders were asked four questions where they should 
provide comments, and one box was supplied for general comments. 

The four questions were:  

 

1. Identify any areas within the current strategy where you feel resources should be increased 

2. Identify any areas within the current strategy where you feel resources should be decreased 

3. Are there areas and aspects that should be added to the ISTA Strategy if there were no resource 

constraints 

4. What areas and aspects would you remove from the ISTA strategy if resource were insufficient to meet 

the needs of all areas/aspects 

Please find the detailed comments received from the members on all four questions in Appendix 9 [page 54-
65]. 
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APPENDIX 1 – QUESTIONNAIRE SENT TO ISTA MANAGERS (ECOM AND TCOM CHAIRS) 
 

REVIEW OF THE ISTA STRATEGY  
 

Introduction  

At th e ISTA Ordinary Meeting 2007, voting delegates approved the ISTA Strategy. The strategy 

can be downloaded from the ISTA website ( https://www.seedtest.org /upload/cms/user/08rev1 -

2007 - OMISTAStrategy_approved20071105.pdf )  
 

What is the strategy?  A strategy is the direction and scope of an organisation over the long - term. 

It is designed to configure an organisationôs resources, within a challenging environment, to 

achieve its goal and thereby meet the needs of markets and fulfill stakeholder expectations. A 

strategy is a plan of action designed to achieve a particular goal. In ISTAôs case the goal is 

ñUniformity in seed testing world wideò and ISTA aims to achieve this by producing internationally 

agreed rules for seed sampling and testing, accrediting laboratories, promoting research, 

providing international seed analysis certificates, training and dissemination of knowledge in seed 

science and technology to f acilitate the trading of seed nationally and internationally.  

In other words, the ISTA strategy is about:  

 The direction of ISTA  

 The scope of activities ISTA is involved in  

 The performance of ISTA  

 The resources available to ISTA and how they can be used t o best effect  

 The resources required to achieve specific objectives  

 The external environment and its effect on ISTA  

 The expectations and values of ISTA members and stakeholders  

Strategies exist at several levels in any organisation -  ranging from that of overall association 

through to individuals working in it. At the top, or corporate, level it is concerned with the overall 

purpose and scope of ISTA to meet member and stakeholder expectations. At an operational level 

it is concerned with how each part of ISTA is organised to deliver the top level objectives and it 

therefore focuses on issues of resources and procedures.  

Strategic planning provokes different reactions from different TCOM and ECOM members alike just 

as it does from stakeholders and members of the association. For some, it is considered an 

essential tool for the effective management of ISTA -  a framework for ensuring that limited 

resources are aligned with agreed upon priorities in a manner in which ISTAôs performance can be 

measured over tim e. For others, strategic planning conjures up images of pointless meetings and 

discussions, and time spent away from the office/laboratory and the things that really matter.  

Whatever you think, it is 3 years since ISTA adopted its strategy and the environm ent has 

changed considerably. Resources are tight with many members facing cuts in their budgets; 

voluntary contributions to the work of the association have decreased; objective of TCOMs are not 

being delivered within agreed timeframes; and there is less transparency in research and 

development work with findings being used by the private sector for competitive advantage. For 

ISTA to remain effective in this changing environment it is now time for ISTA to review its 

strategy and your input is required in t his process.  

The Strategic Working Group of ISTA is tasked with reviewing the current strategy and proposing 

a new strategy for the period 2011 ï 2014. The group believes that strategic planning is an 

essential tool for the effective management of ISTA and  would be pleased if you could help them 

in their task by completing the attached questionnaire and returning it to the ISTA Secretariat by 

December 1, 2009. If you have any questions regarding the questionnaire please contact the 

ISTA Secretariat (ista.of fice@ista.ch).  

Your co -operation in this matter is greatly appreciated we thank you in anticipation of receiving 

your completed questionnaire.  
 

With kind regards,   

Michael  

https://www.seedtest.org/upload/cms/user/08rev1-2007-OMISTAStrategy_approved20071105.pdf
https://www.seedtest.org/upload/cms/user/08rev1-2007-OMISTAStrategy_approved20071105.pdf
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Questionnaire  
 

The current ISTA strategy covers 9 areas. For each of these areas  we would like you to:  

 

a)  Provide a score on how you rate ISTAôs performance in the area in since 2007 

b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strategy for 2010 -2013  

c)  Identify any aspects where little or no progress has been made  

d)  Identify aspects where demand has been met  

e)  Provide suggestions for items that should also be considered in this area  

f)  Identify aspects that you consider should no longer be considered in this area  

 

 

Area 1. Method d evelopment  

 

Method development is an important activity for ISTA. The respective technical committees 

play a leading role in these activities. ISTA will make a study of the process of method 

development in order to examine whether the current structure ne eds changes. Important 

issues for the study are: the adjustment of the work to market demands, the availability of 

experts, financial aspects, etc.  

 

The association will continue to organise annual meetings in order to facilitate contacts 

between the expe rts. Contacts between experts, either as members of committees or as 

individuals, are important for the exchange of information and ideas.  

 

The association will continue to give support to the activities of the committees by supplying 

assistance from the secretariat.  

 

a)  Provide a score on how you rate ISTAôs performance in this area in since 2007. 

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your a ssessment of 

performance where a score of 10 indicates excellent performance and a score of 0 indicates 

unacceptably poor performance  

 

 

b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strategy for 2010 -2013  

 

Essential        good to include          Not required  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment 

whether you think this area is still relevant to ISTAôs goal where a score of 10 indicates 

that it is essential and a score of 0 indicates it is not required  

 

 

c)  Identify any aspects within Method Development  where little or no progress has been 

made ï please write them down in the box  
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d)  Identify aspects within Me thod Development  where demand has been met ï please 

write them down in the box  

 

 

 

 

 

 

 

 

e)  Provide suggestions for items that should also be considered within Method 

Development  that are not part of the current strategy ï please write them down in the 

box  

 

 

 

 

 

 

 

 

f)  Identify aspects that are part of the current strategy that you consider should no longer 

be considered within Method Development  ï please write them down in the box  

 

 

 

 

 

 

 

 

 

Area 2. Method validation  

 

Method validation is an important element of m ethod development and recognition. ISTA is 

restructuring its method validation system to increase efficiency and better meet today's 

market needs. Methods developed by any person or laboratory can be submitted to ISTA for 

validation. A business plan will b e elaborated.  

 

a)  Provide a score on how you rate ISTAôs performance in this area in since 2007. 

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of 

performance where a score of 10 indicates excellent performance and a score of 0 indicates 

unacceptably poor performance  

 

b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strategy for 2010 -2013  

 

Essential        good to include          Not required  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment 

whether you think this area is still relevant to ISTAôs goal where a score of 10 indicates 

that it is essential and a score of 0 indicates it is not required  



Review of the ISTA Strategy – Compilation of completed Questionnaires  
 
 

 

09-2010-OM Review of the ISTA Strategy – Compilation of completed Questionnaires .doc 2010-04-20 10:59 
Approved by ECOM Decision No. 570 page 8/64 

 

c)  Identify any aspects within Method Validation  where little or no progress has been 

made ï please write them down in the box  

 

 

 

 

 

 

 

 

d)  Identify aspects within Me thod Validation  where demand has been met ï please write 

them down in the box  

 

 

 

 

 

 

 

 

e)  Provide suggestions for items that should also be considered within Method Validation  

that are not part of the current strategy ï please write them down in the box  

 

 

 

 

 

 

 

 

 

f)  Identify aspects that are part of the current strategy that you consider should no longer 

be considered within Method Validation  ï please write them down in the box  
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Area 3. Certificates  

 

The ISTA certificate is a valuable document, provi ding a lot of information about quality of the 

seed involved. The association will examine how to increase the usefulness of ISTA certificates. 

Advantages and disadvantages of changing the wording from 'ISTA Certificates' to 'ISTA Seed 

Testing Reports' wil l be explored.  

 

a)  Provide a score on how you rate ISTAôs performance in this area in since 2007. 

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your  assessment of 

performance where a score of 10 indicates excellent performance and a score of 0 indicates 

unacceptably poor performance  

 

 

b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strateg y for 2010 -2013  

 

Essential        good to include          Not required  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment 

whether you think this area is still relevant to ISTAôs goal where a score of 10 indicates 

that it is essential and a score of 0 indicates it is not required  

 

c)  Identify any aspects within Certificates  where little or no progress has been made ï 

please write them down in the box  

 

 

 

 

 

 

 

 

d)  Identify aspects within Certif icates  where demand has been met ï please write them 

down in the box  

 

 

 

 

 

 

 

 

e)  Provide suggestions for items that should also be considered within Certificates  that 

are not part of the current strategy ï please write them down in the box  
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f)  Identify  aspects that are part of the current strategy that you consider should no longer 

be considered within Certificates  ï please write them down in the box  

 

 

 

 

 

 

 

 

 

 

Area 4. Accreditation  

 

The accreditation programme of ISTA is very well accepted. Worldwide around 100 laboratories 

have been accredited. The performance of the laboratories has improved. The ISTA audits are 

very well received by most of the laboratories. The association sees the accreditation standard 

as an important part of the ISTA work. The b asic principles of the audit procedures will remain 

untouched. However as before, comments and advice of auditees will be continuously subject 

to discussion and consideration in order to remain as effective and efficient as possible. The 

audits on the rece ntly agreed performance based approach for testing on specified traits will 

continuously be reviewed, in order to find the best way to assure the quality of the laboratory.  

 

a)  Provide a score on how you rate ISTAôs performance in this area in since 2007. 

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of 

performance where a score of 10 indicates excellent performance and a score of 0 in dicates 

unacceptably poor performance  

 

 

b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strategy for 2010 -2013  

 

Essential        good to include          Not required  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment 

whether you think this area is still relevant to ISTAôs goal where a score of 10 indicates 

that it is essential and a score of 0 indicates it is not required  

 

 

c)  Identify any aspects within Accreditation  where little or no progress has been made ï 

please write them down in the box  

 

 

 

 

 

 

 

 



Review of the ISTA Strategy – Compilation of completed Questionnaires  
 
 

 

09-2010-OM Review of the ISTA Strategy – Compilation of completed Questionnaires .doc 2010-04-20 10:59 
Approved by ECOM Decision No. 570 page 11/64 

d)  Identify aspects within Accreditation  where demand has been met ï please write them 

down in the box  

 

 

 

 

 

 

 

 

e)  Provide suggesti ons for items that should also be considered within Accreditation  that 

are not part of the current strategy ï please write them down in the box  

 

 

 

 

 

 

 

 

 

f)  Identify aspects that are part of the current strategy that you consider should no longer 

be considere d within Accreditation  ï please write them down in the box  

 

 

 

 

 

 

 

 

 

Area 5. Training  

 

ISTA will continue to organise workshops. ISTA wants to extend the collaboration with other 

organisations, especially for workshops in areas where seed testing is still  in an early stage of 

development. IST A realises that a professional approach to training programmes and 

workshops should be maintained.  

 

In response to the expressed wish for ISTA training, the association is developing a seed 

analyst training system.  

 

The association will explore the possibilities of distance learning programmes.  

 

a)  Provide a score on how you rate ISTAôs performance in this area in since 2007. 

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please in sert a tick ( V) or a cross (x) in the box that corresponds to your assessment of 

performance where a score of 10 indicates excellent performance and a score of 0 indicates 

unacceptably poor performance  
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b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strategy for 2010 -2013  

 

Essential        good to include          Not required  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assess ment 

whether you think this area is still relevant to ISTAôs goal where a score of 10 indicates 

that it is essential and a score of 0 indicates it is not required  

 

 

c)  Identify any aspects within Training  where little or no progress has been made ï 

please wr ite them down in the box  

 

 

 

 

 

 

 

 

d)  Identify aspects within Training  where demand has been met ï please write them 

down in the box  

 

 

 

 

 

 

 

 

e)  Provide suggestions for items that should also be considered within Training  that are 

not part of the current strategy  ï please write them down in the box  

 

 

 

 

 

 

 

 

 

f)  Identify aspects that are part of the current strategy that you consider should no longer 

be considered within Training  ï please write them down in the box  
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Area 6. Publications and Products  

 

ISTA' s publications and products are of great value to members to improve their performance 

and are also sold to non -members. The association is investigating ways to increase sales and 

reduce costs. Electronic publishing and distribution will be investigated.  

 

a)  Provide a score on how you rate ISTAôs performance in this area in since 2007. 

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of 

performance where a score of 10 indicates excellent performance and a score of 0 indicates 

unacceptably poor performance  

 

 

b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strategy for 2010 -201 3 

 

Essential        good to include          Not required  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment 

whether you think this area is still relevant to ISTAôs goal where a score of 10 indicates 

that it is essential and a score of 0 indicates it is not required  

 

c)  Identify any aspects within Publications and Products  where little or no progress has 

been made ï please write them down in the box  

 

 

 

 

 

 

 

 

d)  Identify aspects within Publicat ions and Products  where demand has been met ï 

please write them down in the box  

 

 

 

 

 

 

 

 

e)  Provide suggestions for items that should also be considered within Publications and 

Products  that are not part of the current strategy ï please write them down in the  box  
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f)  Identify aspects that are part of the current strategy that you consider should no longer 

be considered within Publications and Products  ï please write them down in the box  

 

 

 

 

 

 

 

 

 

Area 7. Seed Science  

 

ISTA seed symposia have to compete  with more specialised congresses and symposia. 

Nevertheless, part of the core business of ISTA is seed science. Therefore, the association will 

redefine the aim and structure of its symposia. The executive committee will seek cooperation 

with other associ ations that are active in the field of seed science. Furthermore the executive 

committee is considering other avenues for expanding seed science.  

 

a)  Provide a score on how you rate ISTAôs performance in this area in since 2007. 

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of 

performance where a score of 10 indicates excellent performance and a score of 0 indicates 

unacceptably poor p erformance  

 

 

b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strategy for 2010 -2013  

 

Essential        good to include          Not required  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a ti ck ( V) or a cross (x) in the box that corresponds to your assessment 

whether you think this area is still relevant to ISTAôs goal where a score of 10 indicates 

that it is essential and a score of 0 indicates it is not required  

 

 

c)  Identify any aspects withi n Seed Science  where little or no progress has been made ï 

please write them down in the box  
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d)  Identify aspects within Seed Science  where demand has been met ï please write them 

down in the box  

 

 

 

 

 

 

 

 

e)  Provide suggestions for items that should als o be considered within Seed Science  that 

are not part of the current strategy ï please write them down in the box  

 

 

 

 

 

 

 

 

 

f)  Identify aspects that are part of the current strategy that you consider should no longer 

be considered within Seed Science  ï please  write them down in the box  

 

 

 

 

 

 

 

 

 

 

Area 8. International recognition  

 

ISTA is a well - known international association. However, the association feels that not all 

governments, institutes, organisations and seed companies are aware of the benefits and 

possibilities ISTA can offer them. ISTA wants to show its value to all those who are working in 

the seed science and seed testing area. ISTA will start a campaign to enhance international 

recognition.  

 

a)  Provide a score on how you rate ISTAôs performance in this area in since 2007.  

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of 

performance where a score of 10 indicates excellent perf ormance and a score of 0 indicates 

unacceptably poor performance  
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b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strategy for 2010 -2013  

 

Essential        good to include          Not required  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment 

whether you think this area is still relevant to ISTAôs goal where a score of 10 indicates 

that it is essential and a score of 0 ind icates it is not required  

 

 

c)  Identify any aspects within International recognition  where little or no progress has 

been made ï please write them down in the box  

 

 

 

 

 

 

 

 

d)  Identify aspects within International Recognition  where demand has been met ï 

please w rite them down in the box  

 

 

 

 

 

 

 

 

e)  Provide suggestions for items that should also be considered within International 

Recognition  that are not part of the current strategy ï please write them down in the 

box  

 

 

 

 

 

 

 

 

 

f)  Identify aspects that are part of the c urrent strategy that you consider should no longer 

be considered within International Recognition  ï please write them down in the box  
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Area 9. Sound management of ISTA affairs  

 

The Executive Committee will ensure strong accountability to members  through effective and 

cost -efficient management of ISTA affairs and by ensuring that IST A focuses on essential 

functions. Decision -making processes will remain open and well managed, with effective 

linkages to members, governments and the seed sector.  

 

a)  Provide a score on how you rate ISTAôs performance in this area in since 2007. 

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of 

performance where a score of 10 indicates excellent performance and a score of 0 indicates 

unacceptably poor performance  

 

 

b)  Provide a score on whether you think this area is still relevant to ISTAôs goal and should 

be included in the strategy for 2010 -2013  

 

Essential        good to include          Not required  

10  9  8  7  6  5  4  3  2  1  0  

           

Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment 

whether you think this area is still relevant to ISTAôs goal where a score of 10 indicates 

that it is essential and a score of 0 indicates it is not required  

 

 

c)  Identify any aspects within Sound Management of ISTA Affairs where little or no 

progress has been made ï please write them down in the box  

 

 

 

 

 

 

 

 

d)  Identify aspects within So und Management of ISTA Affairs where demand has been 

met ï please write them down in the box  

 

 

 

 

 

 

 

 

e)  Provide suggestions for items that should also be considered within Sound 

Management of ISTA Affairs  that are not part of the current strategy ï please wr ite 

them down in the box  
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f)  Identify aspects that are part of the current strategy that you consider should no longer 

be considered within Sound Management of ISTA Affairs ï please write them down 

in the box  

 

 

 

 

 

 

 

 

 

Finally we would be pleased if yo u could answer a few questions regarding overall 

performance and the strategy for 2010 - 2013  

a)  Provide an overall score on how you rate ISTAôs performance since 2007. 

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           

Please  insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of 

performance where a score of 10 indicates excellent performance and a score of 0 indicates 

unacceptably poor performance  

 

 

 

b)  Identify any areas within the current strategy where you feel resources should be 

increased ï please write them down in the box  

 

 

 

 

 

 

 

 

 

c)  Identify any areas within the current strategy where you feel resources should be 

decreased ï please write them down in the box  
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d)  Are there areas and aspect s that should be added  to the ISTA Strategy if there were no 

resource constraints ï please write them down in the box  

 

 

 

 

 

 

 

 

 

 

e)  What areas and aspects would you remove  from the ISTA strategy if resources were 

insufficient to meet needs of all the areas/as pects  

 

 

 

 

 

 

 

 

Please use this box to provide any additional thoughts and comments on the current or future 

ISTA strategy  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THANK YOU FOR COMPLETING THIS QUESTIONNAIRE ï YOUR CONTRIBUTION TO 

THE DEVELOPMENT OF THE ISTA STRATEGY IS GR EATLY APPRECIATED  

 

 

END APPENDIX 1 
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APPENDIX 2 – QUESTIONNAIRE SENT TO ISTA MEMBERS, DAS AND STAKEHOLDERS 

 

 REVIEW OF THE ISTA STRATEGY  

 

October 2009  

Dear Member,  

Dear Madam, Dear Sir,  

 

At the ISTA Ordinary Meeting 2007, voting delegates approved the IST A Strategy a copy of 

which is included with this mailing.  

The strategy was designed to configure ISTAôs resources to meet the needs of members and 

fulfill stakeholder  expectations. Furthermore the strategy was designed to help ISTA achieve 

its long term a im or vision of ñUniformity in seed testing world wide ò by: producing 

internationally agreed rules for seed sampling and testing; accrediting laboratories; promoting 

research; providing international seed analysis certificates; training and dissemination o f 

knowledge in seed science and technology; and facilitating the trading of seed nationally and 
internationally.  

The ISTA strategy involves:  

 The direction of ISTA  

 The scope of ISTA activities  

 The performance of ISTA  

 The resources available to ISTA and h ow they can be used to best effect  

 The resources required to achieve specific objectives  

 The external environment and its effect on ISTA  

 The expectations and values of ISTA members and stakeholders  

It is 3 years since ISTA adopted its strategy and the env ironment has changed considerably. 

Resources are tight with many ISTA members facing cuts in their budgets; voluntary 

contributions to the work of the Association have decreased; objectives of TCOMs are not 

being delivered within agreed timeframes; and the re is less transparency in research and 

development work with findings being used by the private sector for competitive advantage. 

For ISTA to remain effective in this changing environment it is now time for ISTA to review its 

strategy. To be effective thi s review requires your input I would be pleased if you could 

complete the attached questionnaire and returning it to the ISTA Secretariat by December 
18, 2009.  

Your co - operation in this matter is greatly appreciated and I thank you in 
anticipation of recei ving your completed questionnaire.  

 

Yours sincerely,  

 

Dr. Michael Muschick  

ISTA Secretary General  
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Questionnaire  
 
(If you have any questions regarding the questionnaire please contact the ISTA Secretariat at ista.office@ista.ch)  
 

 

The current ISTA stra tegy covers 9 areas:  

 

 Area 1 : Method development  

 Area 2 : Method validation  

 Area 3 : Certificates  

 Area 4 : Accreditation  

 Area 5 : Training  

 Area 6 : Publications and Products  

 Area 7 : Seed Science  

 Area 8 : International recognition  

 Area 9 : Sound management  of ISTA affairs  

 

For each of these areas we would like you to:  

a)  Provide a score on how you rate ISTAôs performance in the area; and 

b)  Give a rating regarding your opinion of whether ISTA should be involved in the area.  

 

g)  Please provide a score on how you rat e ISTAôs performance in the various areas covered by 

its strategy since 2007:  

 

 Excellent  Average   Poor  

 5     4 3 2 1 0 Donôt know 

Method development         

Method validation         

Certificates         

Accreditation         

Training         

Publicati ons and Products         

Seed Science         

International recognition         

Sound management of ISTA affairs         
 
Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of performance 

where a score of 5 indicates exc ellent performance and a score of 0 indicates poor performance. Only use 
the ódonôt knowô box if you can not make an assessment  

 

 

h)  Please provide a score reflecting your opinion as to whether ISTAôs strategy should include 

involvement in the area:  

 Essenti al   Not justified  

 5     4 3 2 1 0 Donôt know 

Method development         

Method validation         

Certificates         

Accreditation         

Training         

Publications and Products         

Seed Science         

International recognition         

Sound management of ISTA affairs         
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Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of ISTAôs 

involvement in the area where a score of 5 indicates that it is essential and a score of 0 indicates that it 
is not justifi ed. Only use the ódonôt knowô box if you can not make an assessment  

 

 

We would now like you to answer a few questions regarding ISTAôs overall performance and 

the strategy for 2010 -2013  

 

i)  Provide an overall score on how you rate ISTAôs performance since 2007:  

 

Excellent        Average        Unacceptably poor  

10  9  8  7  6  5  4  3  2  1  0  

           
Please insert a tick ( V) or a cross (x) in the box that corresponds to your assessment of performance 

where a score of 10 indicates excellent performance and a score of 0 indicates unacceptably poor 
performance  

 

 

j)  Identify any areas within the current strategy where you feel resources should be increased 

ï please record them in the box below:  

 

 

 

 

 

 

 

 

 

 

 

k)  Identify any areas within the current strategy where you feel res ources should be 

decreased ï please record them in the box below:  

 

 

 

 

 

 

 

 

 

 

 

 

l)  Are there areas and aspects that should be added  to the ISTA Strategy if there were no 

resource constraints ï please record them in the box below  
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m)  What areas and aspe cts would you remove  from the ISTA strategy if resources were 

insufficient to meet needs of all the areas/aspects ï please record them in the box below  

 

 

 

 

 

 

 

 

 

 

 

Finally, please use the box below to provide any additional thoughts and comments you may 

have on the current or future ISTA strategy  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please provide your information:  

 

First Name:      Last Name:        

Position:              

Company/Institution:            

Address:              

Postal Code/City:             

Country:              

Phone/Fax:              

Member status: Member / Non -member   (please delete/strike through as suitable)  

Please state your member code if available:     

THANK YOU FOR COMPLETING THIS QUESTIONNAIRE ï YOUR CONTRIBUTION TO THE 

DEVELOPMENT OF THE ISTA STRATEGY  IS GREATLY APPRECIATED  

 

Please return this questionnaire to the ISTA Secretariat ( ista.office@ista.ch ) by December 18, 

2009.  Thank you!  

END APPENDIX 2

mailto:ista.office@ista.ch
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APPENDIX 3 – ISTA STRATEGY 2007-2010 
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ISTA Strategy   

 

 

ISTA IS THE INTERNATIONAL SEED TESTING ASSOCIATION  

 

Vision:  Uniformity in Seed Testing world wide 

 

Mission: ISTA achieves its vision by producing internationally 
agreed rules for seed sampling and testing, accrediting 
laboratories, promoting research, and providing 
international seed analysis certificates, training and 
dissemination of knowledge in seed science and 
technology to facilitate seed trading nationally and 
internationally. 

Some headlines in the development of ISTA over the past ten years 

Á ISTA continued its role as the international association for seed 
science and  technology and seed testing; 

Á ISTA membership increased from 64 countries (April 1994) to 76 
countries and from 136 laboratories to 171 laboratories; 

Á ISTA opened its membership for seed company and private seed 
testing laboratories; 

Á ISTA has added method validation as an important part of method 
development; 

Á ISTA reviewed the referee tests system and transformed it into a 
proficiency test system, including clear and transparent standards 
for the required performance; 

Á ISTA introduced an accreditation standard for seed testing 
laboratories that meets the standards of internationally accepted 
accreditation, including an audit procedure that guarantees a 
worldwide uniform application of the standard; 

Á ISTA decided to open the accreditation system for seed company 
laboratories, including the issuance of the ISTA international 
certificates; 

Á ISTA has enhanced the decision-making process by introducing 
annual meetings; 

Á ISTA professionalised its internal organisation, including the 
introduction of modern office tools and techniques for 
communication;  

Á ISTA strengthened the relation and collaboration with international 
operating organisations and associations; 

Á ISTA and FAO concluded upon a Memorandum of Understanding 
for future co-operation. 
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Considerations 

The increasing interest in ISTA and its activities indicates the 
importance of ISTA as a service provider for governments, international 
organisations, and the national and international seed trade. In a time of 
globalisation, seed industries in many countries have entered into the 
international market. Governments want to facilitate the seed industry 
and seek for co-operation with internationally operating associations 
such as ISTA. The ISTA Rules and the accreditation standard, are of 
increasing value for the goal of uniformity in seed testing. Seed 
companies are doing business on the basis of bilateral agreements, 
including reference to the ISTA Rules and methods. 

 

In conclusion 

The work of ISTA is very much appreciated and valuable for 
governments, international organisations and the seed industry. ISTA 
should continue its work and the development of the association. 

ISTA will help its members to make substantial and lasting 
improvements in their performance and to build an association 
that can attract, excite and retain excellent people and 
laboratories.  

To achieve this, the following Strategy has been developed: 

 

1. Method development 

Method development is an important activity for ISTA. The respective 
technical committees play a leading role in these activities. ISTA will 
make a study of the process of method development in order to 
examine whether the current structure needs changes. Important issues 
for the study are: the adjustment of the work to market demands, the 
availability of experts, financial aspects, etc. 

The association will continue to organise annual meetings in order to 
facilitate contacts between the experts. Contacts between experts, 
either as members of committees or as individuals, are important for the 
exchange of information and ideas.  

The association will continue to give support to the activities of the 
committees by supplying assistance from the secretariat. 

 

2. Method validation 

Method validation is an important element of method development and 
recognition. ISTA is restructuring its method validation system to 
increase efficiency and better meet today’s market needs. Methods 
developed by any person or laboratory can be submitted to ISTA for 
validation. A business plan will be elaborated. 

 

3. Certificates 

The ISTA certificate is a valuable document, providing a lot of 
information about quality of the seed involved. The association will 
examine how to increase the usefulness of ISTA certificates. 
Advantages and disadvantages of changing the wording from ‘ISTA 
Certificates’ to ‘ISTA Seed Testing Reports’ will be explored. 
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4. Accreditation 

The accreditation programme of ISTA is very well accepted. Worldwide 
around 100 laboratories have been accredited. The performance of the 
laboratories has improved. The ISTA audits are very well received by 
most of the laboratories. The association sees the accreditation 
standard as an important part of the ISTA work. The basic principles of 
the audit procedures will remain untouched. However as before, 
comments and advice of auditees will be continuously subject to 
discussion and consideration in order to remain as effective and efficient 
as possible. The audits on the recently agreed performance based 
approach for testing on specified traits will continuously be reviewed, in 
order to find the best way to assure the quality of the laboratory. 

5. Training 

ISTA will continue to organise workshops. ISTA wants to extend the 
collaboration with other organisations, especially for workshops in areas 
where seed testing is still in an early stage of development. ISTA 
realises that a professional approach to training programmes and 
workshops should be maintained.  

In response to the expressed wish for ISTA training, the association is 
developing a seed analyst training system. 

The association will explore the possibilities of distance learning 
programmes. 

6. Publications and Products 

ISTA’s publications and products are of great value to members to 
improve their performance and are also sold to non-members. The 
association is investigating ways to increase sales and reduce costs. 
Electronic publishing and distribution will be investigated.  

7. Seed Science 

ISTA seed symposia have to compete with more specialised 
congresses and symposia. Nevertheless, part of the core business of 
ISTA is seed science. Therefore, the association will redefine the aim 
and structure of its symposia. The executive committee will seek 
cooperation with other associations that are active in the field of seed 
science. Furthermore the executive committee is considering other 
avenues for expanding seed science. 

8. International recognition  

ISTA is a well-known international association. However, the 
association feels that not all governments, institutes, organisations and 
seed companies are aware of the benefits and possibilities ISTA can 
offer them. ISTA wants to show its value to all those who are working in 
the seed science and seed testing area. ISTA will start a campaign to 
enhance international recognition. 

 

9. Sound management of ISTA affairs 

The Executive Committee will ensure strong accountability to members 
through effective and cost-efficient management of ISTA affairs and by 
ensuring that ISTA focuses on essential functions.  Decision-making 
processes will remain open and well managed, with effective linkages to 
members, governments and the seed sector. 

END APPENDIX 3 
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APPENDIX 4 – REPLIES EXECUTIVE COMMITTEE MEMBERS ON PERFORMANCE AND RELEVANCE 
QUESTIONS 

 

       Over all answers from ECOM Members 

      Completed questionnaires received 5 45.5% 

    No questionnaire returned 6 54.5% 
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ECOM 2 8 10 8 10 5 10 10 10 5 10 9 10 7 7 7 10 8 10 8 

ECOM 4 7 10 8 10 8 10 9 10 7 10 10 10 7 10 5 10 10 10 9 

ECOM 8 6 10 6 10 7 10 9 10 3 6 8 10 7 10 6 10 9 10 9 

ECOM 9 7 10 7 10 7 10 9 10 7 8 8 10 8 9 6 10 6 10 8 

ECOM 10 8 10 9 10 8 10 9 10 6 6 8 10 7 9 8 8 8 10 8 

Average 
value 7.20 10.00 7.60 10.00 7.00 10.00 9.20 10.00 5.60 8.00 8.60 10.00 7.20 9.00 6.40 9.60 8.20 10.00  8.40 

 

 

 

 

 

END APPENDIX 4 
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APPENDIX 5 – REPLIES TCOM CHAIRS ON PERFORMANCE AND RELEVANCE QUESTIONS 

 

   

  

in % 

Completed questionnaires received 9 50.00% 

No questionnaire returned 9 50.00% 
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TCOM 1 7 9   10   10         8 10 8 8 6 10 3 10 7 

TCOM 2           10 5 10 10 10 6 10 7 10 8 10 7 10 8 

TCOM 3 7 10 6 10         5 10 4 9 5 9 5 10 5 10 6 

TCOM 4 8 10 9 10 8 10 9 10 9 9 8 10 7 8 8 10 8 10 9 

TCOM 5 8 10 8 10 10 8 7 10 7 10 9 10 7 9 7 10 7 9 8 

TCOM 6 8 10 8 10 7 9 8 10 7 10 9 10 7 8 8 10 8 10 8 

TCOM 7 6 10 5 10 7 10 8 10 4 7 8 10 7 10 5 10 8 10 8 

TCOM 12 9 10 8 10 8 10 9 10 9 10 9 10 9 10 9 10 9 10 9 

Sum 53 69 44 70 40 67 46 60 51 66 61 79 57 72 56 80 55 79 63 

 

Divided 
by 7 7 6 7 5 7 6 6 8 8 8 8 8 8 8 8 8 8 8 

 

Average value 7.57 9.86 7.33 10.0 
  
8.00  9.57 7.67 10.0 6.38 8.25 7.63 9.88 7.13 9.00 7.00 10.00 6.88 9.88 7.88 

 

 

 

 

END APPENDIX 5 
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APPENDIX 6 – REPLIES MEMBERS ON PERFORMANCE AND RELEVANCE QUESTIONS 

 

Performance 
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Mem 1 0 4 2 4 4 2 4 2 0 

Mem 2 4 4 5 5 4 4 4 4 3 

Mem 3 3 2   4 5 4 4 5 3 

Mem 4 4 3 4 5 3 4 4 4 4 

Mem 5 4 4 4 5 4 5 5 5 4 

Mem 6 3 3     3 3 3 3 3 

Mem 7 0 4 2 4 4 2 4 2 0 

Mem 8 

 

4 5 4   4 4 4 4 

Mem 9 4 4 3 4 3 4 3 3 3 

Mem 10 4 4 3 4 1 2 1 4 3 

Mem 11 5 4 4 5 5 4 4 5 5 

Mem 12 4 4 5 5 4 5 5 5 5 

Mem 13 2 4 4 4 5 3 3 1   

Mem 14 3 3 5 5 2 4 2 4 4 

Mem 15 4 4 4 4 5 4 4 3 4 

Mem 16 4 4 4 4 3 4   4   

Mem 17 3 2     3   2 5 5 

Mem 18 4 4 5 4 4 5 4 3 3 

Mem 19 4 2 3 4 4 3 2 4 3 

Mem 20 5 5 5 4 3 5 2 1 1 

Mem 21 

 

    3 4 3 4 4 4 

Mem 22 4 4 4 5 4 4 4 4 4 

Mem 23 3 2 3 4 4 4 1 3 3 

Mem 24 5 5 5 3 3 5 3 5 4 

Mem 25 3 1     4 4 3 3   

Mem 26 4 2       4   4 3 

Mem 27 2 3 4 4 2 3 4 4 4 

Mem 28 5 5     3 5 5 4 5 

Mem 29 3 4 3 4 3 5 4 4 4 

Mem 30 4 4 4 4 3 3 2 3 4 

Mem 31 4 4 5 5 4 4 3   4 

Mem 32 4 4 5 5 3 4 4 5 5 

Mem 33 4 4 4 4   4 4 4   

Mem 34 

 

  5 4       5 5 

Mem 35 4   4 4   5 4 4 5 

Mem 36 3 3 4 4 4 4 4 4 4 

Mem 37 4 5 3 5 5 3 3 5 3 

Mem 38 3 2 3 3 2 4 3 3 3 

Mem 39 4 4 4 4 2 5 4   4 
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Mem 40 5 5 5 5 4 4 4 5 4 

Mem 41 4 4 4 4 5 4 4 3 4 

Mem 42 3 3 5 2 3 4 3 2 3 

Mem 43 3 4 4 4 4 3 4 4 4 

Mem 44 5 5 5 5 5 5 5 5 5 

Mem 45 3 3 4 3 3 3 4 5 4 

Mem 46 4 4 4   4 4 4 3 5 

Mem 47 4 4 4 4 4 4 4 3 4 

Mem 48 3 3     4 4 4 4   

Mem 49 2 2 5 5 3 4 3 4 2 

Mem 50 2 1 3 3 1 4 0 4   

Mem 51 4 4 4 4 4 4 4 4 4 

Mem 52 2 2 3 4   4 4 4 4 

Mem 53 4 5 4 5 5 5 4 5 3 

Mem 54 4 4 3 5   4 3 3 2 

 Sum 179 181 184 196 168 204 177 197 173 

Divided by 51 51 46 47 47 52 51 52 48 

 

 

Average value  3.51   3.55   4.00   4.17   3.57   3.92   3.47   3.79   3.60  
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Relevance 
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Mem 1 5 5 2 5 5 4 4 5 5 

Mem 2 5 5 5 5 5 5 4 4 5 

Mem 3 5   3   4 4 4 0 5 

Mem 4 5 5 4 5 5 4 4 5 4 

Mem 5 5 5 4 5 5 5 4 5 5 

Mem 6 4 4 4 4 4 4 4 4 4 

Mem 7 5 5 2 5 5 4 4 5 5 

Mem 8 5 5 4 5 0 4 4 5 4 

Mem 9 5 5 4 5 3 5 4 4 4 

Mem 10 5 5 4 3 5 5 5 4 2 

Mem 11 1 4 1 3 4 4 3 4 3 

Mem 12 2 5 5 5 3 5 5 4 5 

Mem 13 3 5 5 5 5 3 3 5 4 

Mem 14 4 4 5 5 4 2 2 4 4 

Mem 15 3 5 5 4 3 3 3 5 3 

Mem 16 5 5 5 5 5 5   5 5 

Mem 17 5 5 5 5 5 5 5 5 5 

Mem 18 4 4 4 5 5 5 3 5 4 

Mem 19 5 5 4 4 4 4 2 4 5 

Mem 20 5 5 5 4 5 5 3     

Mem 21 

 

  5 5 5 4 5 5 5 

Mem 22 3 3 3 1 3 1 3 1 1 

Mem 23 5 5 4 4 4 4 3 4 5 

Mem 24 5 5 5 5 3 4 4 5 3 

Mem 25 2 4     4 4 1 2   

Mem 26 5 5 5 5 5 5 4 5 5 

Mem 27 5 5 4 5 5 5 5 5 5 

Mem 28 5 5 5 5 5 5 5 5 5 

Mem 29 3 2 5 5 2 3 3 3 2 

Mem 30 4 3 4 3 3 3 3 4 4 

Mem 31 5 5 5 5 5 5 3   5 

Mem 32 5 5 5 5 5 5 5 5 5 

Mem 33 5 5 5 5 5 5 5 5 4 

Mem 34 4 5 5 5 4   5 5 5 

Mem 35 5 5 1 1   1 4 3 1 

Mem 36 4 4 5 5 4 4 3 3 5 

Mem 37 5 5 5 5 5 5 4 5 5 

Mem 38 4 5 5 4 5 3 2 5 5 

Mem 39 5 5 5 5 5 5 5 5 5 

Mem 40 5 5 5 5 5 5 5 5 5 

Mem 41 3 5 5 5 5 5 3 5 5 
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Mem 42 5 5 4 5 5 5 4 5 4 

Mem 43 5 3 2 3 3 4 4 3 3 

Mem 44 5 5 5 5 5 5 5 5 5 

Mem 45 5 5 5 5 5 5 5 5 5 

Mem 46 5 5 5 5 5 5 5 5 5 

Mem 47 5 5 5 5 5 5 5 5 5 

Mem 48 5 5 5 5 5 5 5 5   

Mem 49 5 4 3 5 3 3 4 3 5 

Mem 50 3 3 3 5 5 5 5 5   

Mem 51 4 4 5 5 5 4 4 4 4 

Mem 52 4 4 4 4 4 4 4 4 4 

Mem 53 5 5 5 5 5 5 4 5 5 

Mem 54 5 5 5 5 3 5 3 5 5 

Sum 234 240 227 237 229 226 207 226 216 

Divided by 53 52 53 52 53 53 53 52 50 

 

 

Average value  4.42   4.62   4.28   4.56   4.32   4.26   3.91   4.35  4.32 
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Overall score on how ISTA’s performance since 2007 is rated  

   Mem 1 7 

 Mem 2 9 

 Mem 3 8 

 Mem 4 8 

 Mem 5 9 

 Mem 6 7 

 Mem 7 7 

 Mem 8 8 

 Mem 9 8 

 Mem 10 4 

 Mem 11 8 

 Mem 12 9 

 Mem 13 6 

 Mem 14 7 

 Mem 15 7 

 Mem 16 8 

 Mem 17 9 

 Mem 18 8 

 Mem 19 8 

 Mem 20 9 

 Mem 21 8 

 Mem 22 9 

 Mem 23 7 

 Mem 24 9 

 Mem 25 7 

 Mem 26 7 

 Mem 27 8 

 Mem 28 9 

 Mem 29 8 

 Mem 30 8 

 Mem 31 8 

 Mem 32 9 

 Mem 33 9 

 Mem 34 8 

 Mem 35 8 

 Mem 36 8 

 Mem 37 8 

 Mem 38 5 

 Mem 39 5 

 Mem 40 9 

 Mem 41 8 

 Mem 42 8 

 



Review of the ISTA Strategy – Compilation of completed Questionnaires  
 
 

 

09-2010-OM Review of the ISTA Strategy – Compilation of completed Questionnaires .doc 2010-04-20 10:59 
Approved by ECOM Decision No. 570 page 35/64 

Mem 43 7 

 Mem 44 10 

 Mem 45 8 

 Mem 46 9 

 Mem 47 9 

 Mem 48 7 

 Mem 49 6 

 Mem 50 5 

 Mem 51 9 

 Mem 52 6 

 Mem 53 8 

 Mem 54 7 

 Sum 418 

 Divided by 54 

 Average value  7.74  

  

 

END APPENDIX 6 
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APPENDIX 7 – COMMENTS RECEIVED FROM EXECUTIVE COMMITTEE MEMBERS 

 

 Area 1 - Method development       

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

ECOM 2 

Seed health. Study of all process 
of method development. 

Annual Meetings, Assistance from 
the Secretariat. New methods/ 
improved methods in the Rules. 

Prioritisation of method 
development needs according to 
client needs.  

  

 

ECOM 4 

Method development and 
validation for GMO testing; in 
order to move from the PBA to 
standardized methods to be 
included in the ISTA Rules. The 
PBA was a good choice and for 
the time being it is still a good 
choice, but we have to look 
forward.. There is a need for 
methods suitable for GMO testing 
in seeds and this should be taken 
on board by ISTA (and do not left 
in the hand of other 
organisations). Seed mixtures; 
development of sampling and 
testing methods took a long 
time..hopefully, the results of the 
ongoing experiment will help ISTA 
in publishing methods for seed 
mixtures. 

Sampling, Germination, Purity, 
Moisture, Seed Vigour.  

GMO testing methods (see above 
under c)). SHT: only a few 
methods are included in the ISTA 
Rules; it is a very important field, 
where standardized methods are 
needed to facilitate the 
international trade and where the 
role of other organization is 
becoming more and more strong. 
ISTA should take the leadership 
for methods suitable for seeds (it 
doesn't mean that SHT is not part 
of the current strategy, it is, but 
should be improved).  

  

 

ECOM 8 

  Purity, Germination, Moisture 
content.  

Seed health: Has made progress 
but it is far below the demand and 
the needs of the regulatory bodies 
and the seed industry; The 
method development on 
quarantine pathogens is in 
competition with EPPO, IPPC. 
ISTA should pay attention and 
reinforce this area in order to take 
the leadership and ISTA should 
organize communication and 
information towards those 
organizations and towards the 
national quarantine organisations 
(plant protection sevices; 
Detection of viruses and viroïds is 
underestimated. GMO's: It is 
crucial to develop standardised 
methods as the competition with 
other organisations as ENGL in 
increading. Vigor tests, Xray tests, 
new tests should be developed to 
enlarge ISTA's field of activity.  

  

 

ECOM 9 

  Germination, Moisture content, 
Purity, Vigour- largely met, Seed 
health ïsome demand met, but 
not all. 

Seed health ï although there has 
been progress, the demand is 
such that more co-ordinated 
activity with other organisations is 
essential to make more 
substantial progress. Vigour ï 
demands expressed by members 
are not always realistic e.g. they 
want a test for the sake of having 
one, not because it is practically 
necessary. Assistance from the 
secretariat ï although not an 
aspect to include in a strategy 
document, the nature and extent 
of such support should be clarified 
to ensure that unreasonable 
demands are not made on the 
Secretariat by TCOMs.  

  

 

ECOM 10 

  A new vigour test for maize is 
being developed. A new blowing 
calibration procedure is hopefully 
soon introduced.  

    



Review of the ISTA Strategy – Compilation of completed Questionnaires  
 
 

 

09-2010-OM Review of the ISTA Strategy – Compilation of completed Questionnaires .doc 2010-04-20 10:59 
Approved by ECOM Decision No. 570 page 37/64 

 

 Area 2       

 Method validation 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

ECOM 2 

Business plan.  All methods accepted for the 
Rules are validated.  

Increasing statistical assistance 
for the Method Validation studies.  

  

 

ECOM 4 

Some technical committees do 
not apply or only partially apply 
the method validation programme 
(e.g. Sampling).  

Germination, Seed health in some 
extent.  

Sampling, GMO's standard 
methods to replace "performance 
based approach" progressively, in 
order to compete with ISO which 
is developing standard methods.  

  

 

ECOM 9 

  Production of a flow chart of the 
MVP should increase efficiency of 
use of the programme through 
easy access to the process- not 
possible with excessively 
complicated MVP document., 
Germination, Vigour, Seed health.  

Sampling   

 

ECOM 10 

  A new guideline has been 
developed and PEER studies 
have been accepted.  

    

     

         

 Area 3       

 Certificates 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

ECOM 2 

Increasing the usefulness. "Seed 
Testing Reports".  

Ability to add a language other 
than English. 

Demand forecast? Client 
satisfaction survey.  

  

 

ECOM 4 

Some clear instructions are still 
needed (validity of the certificate, 
how to fill in some boxes, e.g. seal 
of the lot, electronic signature).  

Only two types of certificate ( one 
for the seed lot, one for the seed 
sample). The same instruction 
how to report the test results in 
chapter 1 and in the relevant 
chapter.  

    

 

ECOM 8 

Revision of the layout of the 
certificate. Electronics issuance of 
ISTA certificates.  

Simplification in with drawing 
Green certificates. Revision of 
chapter 17 in chapter 1. 

Electronic certificates. New layout.    

 

ECOM 9 

Electronic certificates.   Electronic certificates.    

 

ECOM 10 

Electronic issuing of ISTA 
certificates. 

Deletion of the green certificate. Change the name ñCertificateò to 
ñSeed Testing Reportò.  
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 Area 4       

 Accreditation 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

ECOM 2 

  Increased number of accredited 
labs; audits conducted according 
to schedule; accreditation 
standard reviewed and revised; 
labs accredited for GM.  

Frequency of audits. Cost 
structure of accreditation. 

  

 

ECOM 4 

Recognition of the ISTA 
accreditation, as equivalent to 
ISO national accreditation.  

Accreditation for GMO labs. 
Enlargement of the PT 
programme to new kinds of test 
(vigour, TZ,  flower species, SHT, 
GMOs..) The ISTA PT programme 
is running very well. 

Inclusion of the missing kinds of 
test in the PT programme (e.g. 
varietal testing, forest species). 
Higher recognition of the ISTA 
accreditation. Training of the 
auditors in particular for GMOs, 
SHT (as I don't see as possible to 
have more than two auditors 
performing the audit at one lab).  

  

 

ECOM 8 

  Clarification of scope of 
accreditation. Proficiency tests 
well developed very efficient.  

Adapt the audit to the scope. E.g.: 
Basic audit for basic tests 
(sampling, purity germination, 
moisture); Additional audits for 
seed health, vigour variety testing, 
GMOs, etc. The fees for audits 
would more adapted to the extent 
of the scope of accreditation.  

  

 

ECOM 9 

  Scope clarification. Proficiency 
tests.  

A two-tier audit system should be 
explored as it may lead to 
increased efficiency i.e. a basic 
audit for essential elements of 
sampling, purity, germination and 
moisture, with an additional audit 
available for non-essential 
elements such as vigour, health.  

  

 

ECOM 10 

    Develop a system where seed 
testing methods (e.g. volume 
weight, local vigour tests) can be 
accredited by ISTA. This may 
reduce a need for accreditation 
under ISO 17025. 
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 Area 5        

 Training 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

ECOM 2 

Collaboration with other 
organisations. Development of 
seed analyst training system. 
Distance learning programmes.  

Workshops, seminars.  Recommendations from the Seed 
Analyst Training Workshop.  

ISTA seed analyst training system 
producing analysts with ISTA 
qualification no longer supported 
by the membership.  

 

ECOM 4 

The organization of workshops or 
other training courses is not 
"systematic" as it should be. It is 
not based on a programme, but left 
in the hand of the TCOMs. But I 
don't see how to improve it. We 
have to remember that all the work 
is done by the people of the 
TCOMs voluntarily..at the end, 
each TCOMs can only organize a 
workshop if an organizer is found, 
a location is available (etc..) and a 
minimum number of participants is 
reached.  

Clarification of the members' needs 
in the field of training (in particular 
by the SAT Workshop organized in 
Zurich this year). Publication of 
many handbooks, very well done. 
Organization of an "advanced" 
training for quality managers.  

Work on training tools such as CDs 
or e-learning to investigate this 
opportunity.  

Take a decision on the SAT: is it 
still part of the ISTA strategy? The 
opinion of the majority of the 
members is that it should not be.  

 

ECOM 8 

Workshops and trainings are very 
goods. Nevertheless the opinion of 
membership is that ISTA does not 
develop a Seed Analyst 
programme with formal 
recognition. It seems that this 
opinion from the membership is not 
taken in consideration.  

Workshops, Technical documents: 
Handbooks.  

  Develop a seed analyst training 
programme with formal 
recognition.  

 

ECOM 9 

In response to the expressed wish 
for ISTA training, the association is 
developing a seed analyst training 
system. Despite this statement, the 
membership does not support this 
idea, as seen in the seed analyst 
training questionnaire and the 
Zurich Seminar. It is not 
appropriate to have made progress 
in this area.  

Both workshops and handbooks 
have continued to be produced 
and are well received. They are 
recognised by the members as key 
elements for training analysts (see 
responses to questionnaire).  

  Development of a seed analyst 
training programme with formal 
recognition 
Exploring the possibilities of a 
distance learning system ï again 
this received little support in the 
questionnaire and seminar. 
  

 

ECOM 10 

  A number of positive rated 
workshops have been organised.  

  Seed Analyst Training 
Programmes and distance learning 
programmes. 
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 Area 6 - Publication and Products 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

ECOM 2 

Sales have not markedly 
increased.  

New Handbooks produced. Seed 
Science and Technology no longer 
making a loss. Electronic 
publishing begun.  

Develop web to supply information 
for members.  

  

 

ECOM 4 

Electronic version of the ISTA 
Rules and Handbooks.  Availability 
of the ISTA Rules chapter by 
chapter.  

Handbooks, many and very well 
done. Revision of the ISTA Rules 
(merging of rules and annexes).  

Publication of training tools such 
as CDs.  

  

 

ECOM 8 

Electronic format for ISTA rules 
and handbooks.  

ISTA rules, renewed with the 
amalgamation of text and annexes. 
Handbooks of excellent quality. 
Seed science & technology 
(electronic format).  

    

 

ECOM 9 

Electronic publication of Rules and 
Handbooks.  

Revision and amalgamation of 
ISTA Rules and Annexes. New 
Handbooks. Electronic availability 
of SST.  

In relation to SST: Revision of 
aspects of paper review-. It would 
be useful to consider increasing 
number of referees of a paper to 
two - this might lead to increased 
standards within the journal. 
Presentation of papers to referees 
with the names and origin of the 
authors removed (i.e. anonymous 
papers) ï this is done by some 
other journals and helps avoid 
prejudice.  

  

 

ECOM 10 

Revised Purity Handbook.  Moisture Handbook.      

     

 Area 7 - Seed Science 

 Little/no progress has been 
made 

Demands have been met Aditions to strategy Removal from strategy 

 

ECOM 2 

ECOM has not considered other 
avenues for expanding seed 
science? Slow progress in co- 
operation with other associations.  

Seed Symposium restructered. 
Symposia now run with Annual 
Meetings.  

Explore possibility of joint 
membership for ISTA and Seed 
Science Society.  

  

 

ECOM 4 

Cooperation with other 
associations that are active in the 
field of seed science.  

Organization of a technical 
seminar before the annual 
meeting, including scientific 
papers. Establishing of the 
Advanced Technology Committee. 
Questionnaire to the ISTA labs to 
collect information on their 
involvement in seed science.  

    

 

ECOM 8 

Organisation of symposium in 
collaboration with other 
organisations (as ISS). We know 
that it is not from the ISTA side. 
New technologies take time to 
start. The advanced technology 
committee seems to have 
difficulties to start.  

Improvement of the quality of 
papers presented at the 
symposium. Technical meeting 
during the congress or before the 
ordinary meetings (e.g. purity 
workshop, technical committees 
meetings).  

Symposium: combine the seed 
health symposium with the ISTA 
symposium to attract pathologists 
and show the uniformity of 
approach within ISTA. Otherwise in 
the same spirit, ISTA will have to 
face a GMO symposium (combine 
with ENGL and later absorbed by 
ENGL etc. Open new items as 
seed treatments:- invigoration, 
disinfection.  

  

 

ECOM 9 

Collaboration with ISSS  - not the 
fault of ISTA or ISSS President. 
Role of ATC within ISTA and its 
interaction with other TCOMs. 
Collaboration with other 
organisations ï some, but slow 
progress; this is not always seen 
as a high priority for other 
organisations.  

Quality of papers in Seed 
Symposium and inclusion of more 
scientifically based lead speakers.  

Memorandum of co-operation with 
ISSS.  
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 Area 8        

 International Recognition 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

ECOM 2 

China issue. Maintained close association with 
ISF. New member countries, labs 
and individuals.  

Campaign targeting individual 
countries or regions, rather than 
`whole-world` approach? 

  

 

ECOM 4 

Clarification of the ISTA status (is 
governmental association? It it is 
not, which king of association is 
it?). Recognition of ISTA as "the" 
association dealing with seed 
testing methods in all fields, as well 
as accreditation body (MoU with 
ILAC not finalized..) by the national 
governments, by other 
international organization.  

Contacts with AOSA. African 
Seminar. High recognition by the 
laboratories, less by governments 
and international organizations.. 

    

 

ECOM 8 

Recognition by ILAC- IPPC, 
EPPO. Some national official 
bodies, such as quarantine plant 
protection services. Recognition by 
ENGL an ISO in GMO's.  

Cooperation with ISF (ISHI). AOSA 
in some extent. Some countries 
(Asia, Africa).  

See c) Memorandum of 
understanding could be sought 
with EPPO, IPPC, ENGL? 

  

 

ECOM 9 

IPPC, ILAC ISF     

 

 

 

 

        

 Area 9       

 Sound Management of ISTA Affairs     

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

ECOM 2 

No improvement in financial 
position. Problems with delivery 
through some TCOMS.  

Membership acceptance of Annual 
Reports of the ECOM and 
Secretary General.  

Increase membership across all 
categories. Improved 
communication from ECOM to 
members, governments and the 
seed sector where possible.  

  

 

ECOM 4 

Decrease the expenditures and 
increase the incomes.. 

      

 

ECOM 9 

Progress in making decisions and 
actions resulting from them are 
slow.  

  Mechanisms by which actions can 
result more quickly from decisions. 
Requires more proactive 
involvement of ECOM in periods 
between meetings.  

  

 

ECOM 10 

Participation in international 
meetings has increased very much 
over the last 10 years. It should be 
considered if this is still needed.  
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 Additional Comments 

 

ECOM 2 

I suggest that for 2010-2013 ISTA's strategy is based on five key areas: 1. Method development and validation; Aim - to continue to improve the Rules to 
meet the needs of the international seed sector. 2. Membership and participation in ISTA; Aim - to increase membership in all categories and thus 
encourage greater participation in ISTA's work. 3. Accreditation; Aim - to continue to provide ISTA's internationally recognised accreditation system 
ensuring that it meets client requirements. 4. Effective communication; Aim - to improve communication among members and within the seed sector, 
and ensuring that ISTA's publications, products and science and technology transfer meet client and participant expectations. 5. Management; Aim - to 
continue to provide efficient and effective management of ISTA's essential functions. 

 

ECOM 4 

If resources were insufficient, could ISTA try to find out some kinds of sponsorship/financing? E.g. training, publications. Or offer some services? E.g. 
validation of kits from methods, organization of PTs. 

All activities already in place, but ISTA could increase them, e.g. through "advertisement" or involving more people in the ISTA works, trying to attract 
them somehow (publication of the results of their work in a new section of seed science and technology dedicated to the work of the ISTA TCOMs).  

Implementation of the ISTA website (e.g. forum on the website, area restricted to the members.) 

 

ECOM 8 

° ISTA is an association. It is obvious that the members have less and less authorisation from their company/organisation to spend time for ISTA ° 
Nevertheless participation in ISTA can be an individual interest of a strategic interest from countries or organisations ° A suggestion should be: - ISTA 
inform and communicate with members and countries on the possible strategies importance in participating in ISTA - try to involve more members in the 
"technical administration of ISTA" on items such as technical committees, training, new technologies, publications interesting for both ISTA and the 
personal career of the members ° Try to find the equilibrium between "association" and "service providers"? 

 

ECOM 9 

Thought needs to be given about how we can achieve action on issues more quickly. This is not jus a question of the time that individuals have available 
to work for ISTA. It is a question of response and commitment. At present there are long lag periods between a proposal and a decision, and, 
particularly, between the decision and action. This may require the introduction of new ways of working within the ECOM. With or without these, it should 
be clear to ECOM members what expectations are in terms of their timely input to the whole process from proposals to action within ISTA. 

New developments and policies should be limited until we are close to achieving those already specified and we are in  a strong position. We tend to run 
the risk of not completing our aims. 

We produce a lot of extensive documentation very efficiently. Unfortunately, my impression is that it is so extensive that few people start to read it until 
they arrive at a meeting - this contributes to extended meetings. Executive summaries / bullet points to highlight important issues would be useful for 
many, possibly particularly for those with more limited English.  

 

ECOM 10 

Choosing lectures for FAO workshops and providing contacts between international organisations and seed experts should be open for interested 
parties.  

Explore the possibility for all members to participate in FAO workshops for a fee if room is available. 

 

 

END APPENDIX 7 
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APPENDIX 8 – COMMENTS RECEIVED FROM TECHNICAL COMMITTEE CHAIRS 

 

 Area 1        

 Method development 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

TCOM 1 

I suggest we encourage the 
TCOMôs to work on methods that 
utilize modern equipment, so we 
have two sets of methods. The 
reference methods (the classic 
ones we have developed over 
decades) and screening/fast 
methods which can be used óin-
houseô or, if accepted by the client, 
on a certificate. This could attract 
more members from industry. 

Not really for me to say but the 
validation-project seems obvious. 

Costs, quick results.  óCertificatesô should be made 
available as electronic documents 
ï and not necessarily one file per 
sample. Batch-certificates 
(covering xxx samples) could save 
labs as well as clientsô time.  

 

TCOM 4 

From the document Strategic 
priorities for the working 
programme 2007-2010:  
Review and development of the 
ISTA tolerance tables; Sample size 
in relation to quality goal. 

Annual meetings have been 
organised. New methods have 
been developed in response to the 
demand. Secretariat gives support 
to the committees.  

    

 

TCOM 5 

The follow up of the methods being 
validated should be stronger. The 
secretariat should intensify the 
contact with the test leader to 
make the process easier and 
indicate the next steps to be done.  

We had the Annual Meetings to get 
in contact with the experts.  

Method development should be 
done in agreement with other 
organisations dealing with seed, 
such as UPOV. Method 
development in ISTA could be 
harmonized with method 
development in AOSA.   

  

 

TCOM 6 

New seed health methods have 
been developed but are there 
enough to meet demands? Many 
labs still use their own methods 
and do not seem to need/use the 
ISTA methods? I am not a seed 
pathologist so this perception may 
be wrong. 

Regular proposals coming from 
Germ, Moisture and Purity. More 
recent proposals also from Vigour 
and regular one or two from Seed 
Health.  

    

 

TCOM 7 

Xray - but it seems that there is no 
special demands from market. 

Purity, Germination, Moisture 
Content. These chapters have 
been completely revised.  

    

 

TCOM 12 

 Annual meetings now a regular 
part of the ISTA Calendar. Support 
from the Secretariat. 

 

When market demands for method 
development are identified part of 
the strategy should be ongoing 
monitoring to identify any changes 
in these demands. 

 

 

 

TCOM 14 

  Germination, Moisture content, 
Purity, Vigour- largely met. Seed 
health ïsome demand met, but not 
all. 

Seed health ï although there has 
been progress, the demand is such 
that more co-ordinated activity with 
other organisations is essential to 
make more substantial progress. 
Vigour ï demands expressed by 
members are not always realistic 
e.g. they want a test for the sake of 
having one, not because it is 
practically necessary. Assistance 
from the secretariat ï although not 
an aspect to include in a strategy 
document, the nature and extent of 
such support should be clarified to 
ensure that unreasonable 
demands are not made on the 
Secretariat by TCOMs. 
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 Area 2       

 Method Validation 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

TCOM 1 

As I see it, we have two óbranchesô 
here. Validation should in principle 
be published when new methods 
are developed. For minor revisions 
of an already validated method, a 
quicker path might be available, 
where comparative tests published 
at the ISTA web suffice. 

Not for me to say. I think a major campaign telling the 
seed world about the value of the 
ISTA methods and how carefully 
new methods are tested, should be 
launched ï on the ISTA web, in the 
ISTA newsmail, in professional 
journals for the industry and via 
their regional organisations. 

  

 

TCOM 2 

Statistical analysis of the data may 
need more guidance, though there 
are already good examples.  

Document ISTA Method validation 
for Seed Testing has been made in 
2006. Most (?) of the method 
validation projects have been 
made following the guideline after 
2006.  

Examples of the cases where 
method validation is not needed 
could be helpful. 

  

 

TCOM 5 

  The SOP for method validation is a 
progress. But this SOP is long and 
difficult to follow. This SOP should 
be simplified. 

There are a lot of different methods 
suitable for performing the same 
test, which were also probed to be 
robust. It should be possible to put 
more than one equivalent method 
into the rules (a kind of 
performance based approach?).  

  

 

TCOM 6 

  Providing validation reports to 
support rules changes that are 
easily available on the website is 
very useful, this adds to 
transparency and provides 
reference documents for other 
organisations. This helps improve 
ISTAôs presence as a worldwide 
authority. I am particularly thinking 
of seed health and sampling which 
are issues for other organisations. 

Continue as now and expand the 
appreciation that not all validation 
reports need to be complicated. 
Continue the idea of a simplified 
approach making good use of the 
excellent help and advice from the 
Stats Committee. 

  

 

TCOM 7 

  Germination     

 

TCOM 12 

Business plan elaborated? 

 

 Continuing to monitor 'today's 
market needs'. Encourage 
laboratories to identify and propose 
items for validation and participate 
in the validation procedure. 

 

 

 

TCOM 14 

  Production of a flow chart of the 
MVP should increase efficiency of 
use of the programme through 
easy access to the process ï not 
possible with excessively 
complicated MVP document. 
Germination, Vigour, Seed health. 

Sampling   
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 Area 3       

 Certificates 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

TCOM 1 

Donôt know the details.  Donôt know the details.  Go electronic! (There will probably 
be a load of technical problems, 
but it is not impossible) 

  

 

TCOM 2 

    For GMO results the certificates 
might be extended in the sense 
that an extra item for these results 
could be added. During the period 
of reporting the GMO TF wasn't 
asked to give any input in this 
area. This issue lies in the hands 
of the Accreditation Department. 

  

 

TCOM 3 

  The Method Validation SOP is a 
helpful guidance to go through the 
validation steps. I think that it 
needs some more time to get really 
familiar with the whole process. 
Sometimes it is not easy to follow 
the time line because of different 
reasons. 

    

 

TCOM 4 

Advantages and disadvantages of 
changing the wording from 'ISTA 
Certificates' to 'ISTA Seed Testing 
Reports' will be explored. ï Has it 
been made? 

Certificates are used and widely 
accepted.  

    

 

TCOM 6 

I assume little has happened due 
to work needed to reorganise 
Chapter 1, removal of Green 
refocusing on Orange and Blue 
Certificates plus the existing cost 
of stockpiled Certificates both at 
the Secretariat and labs. Having 
said that I think it is well worth 
discussing this and agreeing on a 
way forward. 

  Electronic version of ISTA Results.    

 

TCOM 7  

 

Electronic certificates. Revision of the chapter 17 and 
moving it into chapter 1. 
Explanatory note on the ISTA 
Certificate. 

    

 

TCOM 12 

Progress on increasing the 
usefulness of ISTA certificates? 

 

Increased use of the Blue 
Certificates. 

 

Has a marketing strategy been 
developed to increase use of the 
Certificates? 

 

 

 

TCOM 14 

Electronic certificates.   Electronic certificates.   
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 Area 4 - Accreditation 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

TCOM 2 

  The PBA is highly labour-intensive 
and expensive. The amount of the 
needed seeds are difficult or even 
impossible to obtain, especially the 
GM seeds. Other material than 
whole seeds should be accepted 
by ISTA as well or at least this 
point should be discussed in the 
future. 

To make the accreditation for GMO 
analysis more attractive for the 
laboratories, also for laboratories 
active outside the seed business 
(feed and food), we have to think 
seriously about the material 
procurement difficulties many 
laboratories have reported. 
Proposal: if a laboratory can prove 
that there arenôt any whole GMO 
seeds or conventional seeds 
available in the ordered amount, 
other seed material, as presented 
e.g. by the seed CRM flour from 
Fluka, may be used. 

  

 

TCOM 4 

According to the document 
óStrategic priorities for the working 
programme 2007-2010: Enhanced 
flexibility in the pricing policy. It 
might be useful to discuss e.g. 
frequency of audits or how does 
the results of the proficiency tests 
affect the frequency of audits.   

Quality of audits is good. 
Laboratories get practical and 
good advice from the auditors. 
Seed health proficiency testing has 
been begun.  

    

 

TCOM 5 

    The design of an accreditation 
strategy for DNA based methods. 
The revision of the GMO PBA, 
especially the tests labs has to 
carry out prior to the audit. Labs 
should define their own limit of 
detection and quantification, etc.. 
PTs should be designed in order to 
meet that.  
The auditors should be familiar 
with the rules and should use the 
rules as they are written down. 
With an increasing number of 
accreditation of a lab the 
procedure becomes more nit-
picking. Itôs a pity because the 
enjoyment of the staff members to 
work for the accreditation 
decreases strongly in this context.   

  

 

TCOM 6 

Recognition by ILAC or other 
countries ISO 17025 accreditation 
bodies. Such recognition would 
potentially reduce costs of 
duplicate audits but this is not an 
easy fix as audit periods are often 
different for ISTA and in-country 
accreditation bodies; e.g. 3 years 
for ISTA, annual or bi-annual for 
many in-country systems. 

  Increase in audit fees was 
unpopular with some of the 
membership. Are there other 
options worth investigating to 
decrease the costs of the 
accreditation system without 
jeopardising delivery? Not an easy 
thing to achieve! Does it need 
work, not sure. 

  

 

TCOM 7 

  Updating of all relevant 
documents. 

Fee regarding the accreditation of 
"small laboratories issuing only few 
ISTA certificates.  

  

 

TCOM 12 

 Accreditation system appears to be 
well accepted and valued by most 
ISTA laboratories. Laboratories 
continue to seek accreditation. 

 

Perhaps include that the 
accreditation standard will be 
reviewed at least once during the 
triennium. 

 

 

 

TCOM 14 

  Scope clarification, Proficiency 
tests. 

A two-tier audit system should be 
explored as it may lead to 
increased efficiency i.e. a basic 
audit for essential elements of 
sampling, purity, germination and 
moisture, with an additional audit 
available for non-essential 
elements such as vigour, health. 
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 Area 5 - Training 

 Little/no progress has been made Demands have been met Additions to strategy Removal from strategy 

 

TCOM 2 

  The organization of GMO workshops, 
respectively the financing, can be a 
quite tedious task. If a request arrives 
at the secretariat, first the financing 
has to be cleared and assured in 
form of a written agreement between 
ISTA and the applicant. Secondly the 
facilities of the laboratory in question 
have to be checked. Thirdly the 
minimum number of participants has 
to be ensured as soon as possible. 
This planning process prevents the 
time consuming, tedious and often 
discouraging preparation work for the 
lecturers. Furthermore it presents a 
highly professional working style to 
the applicants. 

    

 

TCOM 3 

The possibilities of distance learning 
programmes. What is with the wish of 
training for the trainers? 

There have been some workshops.     

 

TCOM 4 

  Training workshops have been 
organised and their quality is high. 
Seed analyst training has been 
discussed. Though no 
programmes have been made, 
slow progress may be better to get 
wider acceptance and better 
outcome.  

The report Pieter Oosterveld made 
on the ISTA Seed Analyst Training 
Workshop in Zurich, 14 June 2009 is 
excellent. It should be used when 
seed analyst training and distance 
learning are developed. Many of the 
recommendations in the report could 
be part of the ISTA strategy (e.g.  
Develop a common set of learning 
objectives, idea ótrain the trainerô). In 
general ISTA should emphasize the 
importance of training in seed sector 
like Michael Muschick did in the 2nd 
World Seed Congress (not only 
training given by ISTA).  

  

 

TCOM 5 

Organising of more workshops in countries 
where seed testing is still in an early stage of 
development. 

ISTA workshops dealing with DNA 
based methods in variety testing 
had maintained the professional 
approach.  

ñTrain the trainersò to improve the 
training especially in countries 
where seed testing is still in an 
early stage of development. Make 
it possible to handout workshop 
documents to ISTA members 
interested in getting these 
documents (e-learning). The 
quality and actuality of some 
workshops should be increased.  

  

 

TCOM 6 

Seed analyst training seminar was needed to 
agree on the way forward for ISTA since the 
membership did not seem to understand what 
had been previously discussed/agreed. The 
suggested way forward following up on the 
findings of the seminar made by the working 
group need to be agreed by ECOM and then 
need to be delivered in a timely way. 

Excellent workshops. Developing/facilitating distance 
learning and train the trainer 
sessions. 

  

 

TCOM 7  

  Workshops, Handbooks.   Training courses with formal 
recognition (similar as AOSA). 

 

TCOM 12  

 

 Good number of workshops 
offered covering most topics 
relevant to ISTA. Good geographic 
spread of workshops. 

 Seed analyst training needs to be 
modified to reflect outcome of the 
seed analyst training 
workshop/seminar. 

 

TCOM 14 

In response to the expressed wish for ISTA 
training, the association is developing a seed 
analyst training system. Despite this 
statement, the membership does not support 
this idea, as seen in the seed analyst training 
questionnaire and the Zurich Seminar. It is not 
appropriate to have made progress in this 
area. 

Both workshops and handbooks 
have continued to be produced 
and are well received. They are 
recognised by the members as key 
elements for training analysts (see 
responses to questionnaire). 

  Development of a seed analyst 
training programme with formal 
recognition 
Exploring the possibilities of a 
distance learning system ï again 
this received little support in the 
questionnaire and seminar. 
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 Area 6 - Publication and Products 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

TCOM 1 

AGORA ï making SST available in 
developing countries.DOI for each 
paper. We do not sell many 
accesses to papers on the 
net.Prepublication (making 
accepted papers available on the 
web before they are collected in an 
issue). 

Electronic version on Ingenta. 
PDF-files as reprints. Page 
charges (demand is not from the 
authors). Faster review times (The 
Chinese Ph.D. system requires 
review and acceptance, often 
within a few weeks). 
Prepublication. 

All ISTA publications should be 
available on screen. Methods 
should be available as modules on 
screen, so users can buy e.g. 
purity and germination on their 
own. 

ñElectronic publishing and 
distribution will be investigated.ò 
Should be rephrased to something 
like: Electronic publication is 
regarded as the primary method 
for publication. 

 

TCOM 2 

Unfortunately no reviewed 
publication on the PT programme 
could be realized yet. Such a 
publication depends very much on 
the assistance of our statisticians 
since the evaluation of the PT 
results is quite a sophisticated and 
highly demanding task. But I hope 
that a paper can be submitted as 
soon as possible, that is what I get 
promised by our statisticians.  

I consider a publication on the PT 
programme of paramount 
importance, especially with regard 
to a possible implementation of a 
threshold for seeds in the EU. 

    

 

TCOM 3 

The new TEZ Handbook, 
Continuing of the working sheets.  

Amendments to ISTA Handbook 
on Seed Evaluation.  

    

 

TCOM 4 

  Publications have been made, they 
are useful and their quality is high. 
Secretariat has found ways to 
reduce costs. Electronic publishing 
has been investigated.  

    

 

TCOM 5 

Publishing on the ISTA homepage 
with the possibility to download the 
documents.  

Electronic publishing is a progress 
for ISTA. 

More electronic exchange between 
members and non-members 
should be added to the ISTA web 
site. For example a place for chats 
between members of the working 
groups. Sometimes not all 
members can participate at the 
annual meetings/workshops, so it 
would be good to have a place 
where contacts/discussions 
between many of them could be 
carried out (like a forum, perhaps 
with a password). 

  

 

TCOM 6 

Electronic version of the Rules 
and/or Handbooks. SST 
production.A4 format of the Rules, 
agreed in principle but business 
plan needs to be 
discussed/proposed. May no 
longer be a priority in current 
financial climate? 

Continued production of Rules 
updates and Handbooks. 

    

 

TCOM 7  

 

  Handbooks, Revised ISTA Rules, 
Seed Science and Technology.  

Electronic versions of ISTA Rules.    

 

TCOM 12 

 

 New handbooks and updates have 
been published regularly 
throughout the Triennium. 

Does the investigation of ways to 
increase publication sales include 
a marketing strategy to do so? 

Has the investigation into 
electronic publication and 
distribution reached a conclusion? 

 

TCOM 14 

Electronic publication of Rules and 
Handbooks. 

Revision and amalgamation of 
ISTA Rules and Annexes. New 
Handbooks. Electronic availability 
of SST. 

In relation to SST: Revision of 
aspects of paper review- It would 
be useful to consider increasing 
number of referees of a paper to 
two - this might lead to increased 
standards within the journal. 
Presentation of papers to referees 
with the names and origin of the 
authors removed (i.e. anonymous 
papers) ï this is done by some 
other journals and helps avoid 
prejudice. 
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 Area 7       

 Seed Science 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

TCOM 1 

I would like to see more inspiring 
lectures. I know ï they are not 
easy to attract. 

We do not seem to attract as many 
your scientists as I have seen at 
other symposia. 

We should consider carefully 
whether the symposia could be 
made more relevant to industry ï 
so more of them would be present 
at the symposia and could get a 
good dose of óISTA can help you in 
your jobô. 

  

 

TCOM 2 

  Particularly with regard to the issue 
of GMOs the seed industry has to 
be involved in a larger extent. The 
aim of the embedding of the 
industry has to result in a 
commitment vis-à-vis ISTA. 

The appearance of the ECOM as a 
team might be more self confident. 
It also should show its unity which 
has an important impact on its 
members, especially in regard to 
motivate the members and to show 
that it is worth working for ISTA. 
This might also be helpful for even 
a better ócommercializationô 
worldwide of all the work already 
realized by ISTA. 

  

 

TCOM 4 

Is the aim and structure of the 
symposia redefined? The 
executive committee will seek 
cooperation with other associations 
that are active in the field of seed 
science. ï Is there cooperation in 
2010 symposia?  

Seed science is core business in 
ISTA (e.g. method validation has 
scientific approach.  

    

 

TCOM 5 

Only seed symposium Abstracts 
are published prior to the seed 
symposium but no proceedings are 
published after the symposium. 

  Publishing of proceedings. The 
symposium should have more 
sessions from experts in different 
fields of seed science, and should 
not be based mostly on oral 
presentations by lab experts as it 
was during the last symposia. 
Experts may present the most 
interesting news on seed science, 
like a review. Oral presentations 
may be kept, but with less number 
of presentations.  

  

 

TCOM 6 

I am not sure how to judge 
success for this work area, so just 
a feeling rather than using firm 
criteria. I do not think ISTA is ever 
going to be able to compete with 
other more science based 
organisations. However it should 
continue to work with partners 
where it can and continue with the 
3-yearly symposium and try to 
reflect the work of seed science as 
reported in SST. 

Continued publication of SST and 
provision of symposiums. 

    

 

TCOM 7 

  Organising of "specialised" 
workshops joined with the ISTA 
meetings (e.g. Purity workshop). 

    

 

TCOM12 

 Links with ISSS (collaborative 
session at the Symposium). 

 

  

 

TCOM 14  

 

Collaboration with ISSS  - not the 
fault of ISTA or ISSS President. 
Role of ATC within ISTA and its 
interaction with other TCOMs. 
Collaboration with other 
organisations ï some, but slow 
progress; this is not always seen 
as a high priority for other 
organisations. 

Quality of papers in Seed 
Symposium and inclusion of more 
scientifically based lead speakers. 

Memorandum of co-operation with 
ISSS. 
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 Area 8       

 International recognition 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

TCOM 1 

My personal feeling is that it is not 
essential to form connections to 
organisations. We need to be 
known by the individuals in seed 
companies as well as scientists at 
universities and labs. That is, we 
need to market ISTA products to 
labs, companies and universities. 
Do it via the web. 

  Use the news mail for óupdatesô. 
Make sure the mails contain 
something so important/pertinent 
that all leading staff in a company 
or laboratory needs to see it! So 
everybody within the company/lab 
knows ISTA and can see it is 
important to use our products 
(easier said than done, but at least 
as a goal J). Market the Rules and 
handbooks directly to companies. 
Not enough to place and add in the 
STI. 

  

 

TCOM 2 

Outside the international seed 
events such as the 2nd world seed 
conference etc., unfortunately I 
couldn't follow an official campaign 
where ISTA demonstrated the 
need to enhance international 
recognition. 

      

 

TCOM 4 

  E.g. performance of ISTA in the 
2nd World Seed Congress was 
good and ISTA succeeded to show 
its importance. ISTA training 
courses are organised in different 
parts of the world that promotes 
international recognition. Financial 
situation is not good in many 
countries at the moment that 
probably affects the possibilities to 
promote the recognition of ISTA. 

    

 

TCOM 5 

Discussion and cooperation with 
other organisations (UPOV, AOSA, 
etc.) to achieve worldwide 
harmonisation.  

We have an increased 
communication with other 
organisations such as UPOV and 
the BMT (Biochemical and 
Molecuar Techniques and DANN 
profiling in a particular group = 
UPOV specific group that deals 
with protein and DANN based 
testing). 

Investigate the possibility that 
members can present the work 
carried out within ISTA in other 
fora.  

  

 

TCOM 6 

This remains an important part of 
ISTAôs work in an attempt to retain 
or secure more funding. As part of 
convincing governments or private 
labs that ISTA membership is 
important and therefore they 
should continue to be paying 
members. Not so easy in the 
current world financial situation. 

Presence at trade fairs, ISTA 
Meetings, ISTA workshops and 
World Seed Meeting. 

    

 

TCOM 12 

 Participation in the World Seed 
Conference 

 

Review how successful the 
campaign to increase international 
recognition has worked and modify 
if required. 

 

 

TCOM 14  

 

IPPC, ILAC ISF     
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 Area 9       

 Sound management of ISTA Affairs 

 Little/no progress has been 
made 

Demands have been met Additions to strategy Removal from strategy 

 

TCOM 1 

    Publish (on the net) minutes from 
ECOM meetings and decisions. 
Publish the votes if they have been 
needed (so members can see who 
in the ECOM supports which areas 
in real life), use electronic 
surveys/questionnaires to 
members for tricky issues (with 
pros and cons explained in an 
accompanying letter) if the ECOM 
is not sure where to go. Especially, 
discuss finances in the open (for 
members) when we have a 
financial crisis. 

  

 

TCOM 2 

Many ISTA members, especially 
members in technical committees, 
are not active. The workload lies 
more and more on the shoulders 
of a few active members. Due to 
the worldwide and often steep 
budget cuts it is more and more 
difficult to win persons doing 
voluntary work because the 
workload for those having the 
chance to keep their job is getting 
significantly higher. 

When a person becomes a TCOM 
member their duties have to be 
clearly explained. I am aware that 
sometimes it is difficult to cancel a 
member from the list due to 
political reasons. 

    

 

TCOM 4 

  ISTAôs member fee is not high if it 
is compared e.g. to UPOV member 
fee. However, ISTA gives support 
to the seed sector in many ways 
(harmonization, methods, 
publications, proficiency testing, 
system for accreditation/audits 
etc.). So, the management of ISTA 
affairs should be sound.  

    

 

TCOM 5 

The decision making process is 
not always open and traceable.  

Open discussion in the ECOM/ 
TCOM meetings.  

The ECOM should answer 
requests from the TCOMs in time.  

  

 

TCOM 6 

Securing new income streams for 
ISTA. Not surprisingly this is a 
difficult area to make progress on, 
many have tried and success 
seems to be none. Membership 
did not like increases in audit fees 
but I do not know what else could 
be done without redesigning the 
accreditation/audit process and 
potentially compromising quality. 

Transparent approach and 
openness in decision making. 

    

 

TCOM12 

 ISTA Annual Meetings and 
information distributed via the 
Secretariat has kept the 
membership informed on ISTA 
activities and issues facing ISTA. 

 

  

 

TCOM 14  

 

Progress in making decisions and 
actions resulting from them are 
slow. 

  Mechanisms by which actions can 
result more quickly from decisions. 
Requires more proactive 
involvement of ECOM in periods 
between meetings. 
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 Overall performance and strategy 2010-2013 

  

 identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

 

TCOM 1 

° Marketing to individual users of 
ISTA products (via mail and web)    
° Adjusting ISTA's products to a 
membership with more 
representatives from industry    ° 
Use blogs, facebook, twitter and 
whatever is going to communicate.    
° Be open and interactive - it has 
to be easy to ask for changes in 
the Rules (but that does not imply 
that it should be fast and easy to 
have them implemented) and other 
services 

 GO ELECTRONIC!! 

 

Put more emphasis on individual 
users - lab managers, leading 
technicians, company reps etc. 
Ask them what they need from 
ISTA, and chose more important 
services. 

 

 

TCOM 2 

For the GMO TF a main task 
consists in the implementation of 
Proficiency Tests. To accomplish 
this important task in a serious and 
professional way, the TF has to be 
suppported by the secretariat 
(seed material procurement, 
organising the MTA, remind the 
laboratories in case they haven't 
submitted their results 2 weeks 
before the deadline, input of the 
PT results in the GMO DB, send 
the reports to the laboratories, 
etc.). These duties absorb a 
significant amount of time of the 
TCOM coordinator at the 
Secretariat. If this business can't 
be assured in the future, the PT 
programme is highly jeopardized. 

 

I don't see any fields for the GMO 
TF where resources can be 
decreased. On the contrary, in this 
field of work the resources have to 
be extended to keep successful in 
the future. 

 

  

 

TCOM 4 

International recognition of ISTA: If 
there were more members who 
pay membership fees, there would 
be more resources for other 
activities. / Training and 
publications: Way to make ISTA 
useful and give international 
recognition 

 

   

 

TCOM 5 

Training in general. / The 
webpage. Explore ways to 
enhance the communication using 
the web site, and also for 
uploading abstracts for the 
symposium, conferences, 
committee reports, workshop 
documents, etc. 

 

International recognition is ok, but 
travelling is very expensive as to 
assist to so many places. 

 

Financial support for TCOM work, 
etc. 

 

 

 

TCOM 6 

Fund raising, increase ISTA's 
financial reserves and financial 
solvency. 

 

   

 

TCOM12 

Areas to increase revenue e.g. 
sales of certificates and 
publications, attract new members 
to ISTA. 

 

  Look for opportunities to partner 
with organisations in facilitating 
seed analyst training as way of 
reducing the need for resources in 
this area. 
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 Addtional Comments       

     

 

TCOM 1 

First of all I have to apologise that I haven't answered all the questions. But I am not the person who has the overall impressions of ISTA, so that I only 
said something to the practical parts. 

 

TCOM 2 

It is a great problem to have totally inactive (=dormant) TCOM members. On the other hand the waiting list of colleagues becoming a TCOM member is 
mostly very long. Additionally the colleagues on the waiting list are often very active. It would be very nice to have a "tool" to handle this problem in a 
correct and easy way. 

 

TCOM 3 

Thank you for this opportunity. As Chairman of EDI my answers may be a bit atypical, as I am not in the labs for the moment. My comments on 
questions 1 - 5 may be outdated. Why did you not use an electronic survey service? Comments on paper (even virtual paper like this) is soooo outdated. 

 

TCOM 4 

The GMO issue is a highly dynamic field of work where the challenges are getting more ambitious in the future. If ISTA wants to continue dealing iwth 
GMOs and wants to keep a serious partner who is accepted and appreciated worldwide, ISTA will definitely need more money in the future. This 
demand also has to be considered in the perspective to keep capable of competing. 

Important remarks: Please note that for the time being the ISTA GMO TF isn't involved in the areas 'Method development' and 'Method validation' due 
to the seed companies' intellectual properties right of the intert sequences of the GMO events. As a result the GMO TF hasn't had any activities and 
hasn't gathererd any experiences in these two mentioned topics, hence no feedback can be given for these topics. For the accreditation of GMO 
laboratories ISTA decided to choose the Performance Based Approach (PBA). 

For the issuing of ISTA certificates for GMO results the GMO TF was concerned marginally only. This is part of the accreditation department.  

 

TCOM 5 

In the summary of the ISTA Seed Analyst Training Workshop Pieter Oosterveld begun the report by the following statement: ISTA is an Association. 
ISTA membership makes the Association work. So, ISTA is not just the Executive Committee, the Secretariat, the Technical Committees, etc. 

Though it is clear, it might be good to write down also in the strategy. 

 

TCOM 12 

Need to convey the message that membership also needs to take responsibility for and contribute to achieving the strategic aims of ISTA. 

 

 

 

 

 

END APPENDIX 8 
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APPENDIX 9 – COMMENTS ON ALL BUSINESS AREAS RECEIVED FROM MEMBERS 
     

 

 

identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

Mem1 more reactivity for the new test 
development and also validation 

  the management of the 
relationship with official institute 
not accredited 

  

Mem2 Training (mainly in south America) Publications and products (not to 
decrease, but have it distributed better: 
Eg. I've received seed science 
magazine. So two of them could be 
sent to more people). 

  International recognition 

Mem3 Method development is very good. But 
there are some tropical vegetable 
crops which are not covered by ISTA 

    ISTA has good international 
recognition. 

Mem5 Resources should be assured or 
increased to develop and validate 
testing methods and to share all new 
information with all ISTA labs and the 
broader industry. Resources should be 
assured or increased to continue with 
an active training program at local- 
regional level. 

It is not possible to envision reduction 
of resources in the ISTA home office 
operations without the risk of reducing 
the quality and value of services 
received by all memebers. However, 
ISTA is not just the central office and its 
budget. The real and still untapped 
resource of ISTA, and for its future, is 
in the resources represented by its 
member labs across the continents and 
countries. Strategies and objectives 
need to change to increase 
contributions of all members and to 
spread the burden.  

n.a. Training could be organized at 
regional - local levels, capitalizing 
in local infrastructure and 
expertise. This approach seems to 
be in progress but needs clear 
plans to achieve strategic goals.  
The onsite audit could be 
extended to 4 or 5 years and the 
auditing team could include one 
expert member from the region- 
continent. 

Mem6 Seed science none I would like to use more 
resource on aspects already 
included in our current strategy 
such as training , seed science, 
method development and 
method validation. Instead of 
including new aspects. I think 
our current strategy cowers our 
needs. 

Difficult to point out any aspect 
that can be removed, but the LAST 
ASPECTS TO BE REMOVED in 
my opinion is; Training, seed 
science, method development and 
method validation. This is in my 
opinion fundament of our 
organisation. 

Mem7 more reactivity for the new test 
development and also validation 

none the management of the 
relationship with official institute 
not accredited 

none 

Mem8 Method validation is a very new topic 
and it seems that all new methods go 
through a validation process now. 
What about also controlling German 
versions of the ISTA Rules and provide 
supplement packages to accredited 
labs. This need was available but as 
we had to yearly purchase the whole 
German Rules version we did not 
continue. 

No need to send all results by mail (e.g. 
PT). Electronical versions are sufficient.  

n.a. n.a 

Mem9 ISTA should try to involve more 
laboratories from developing countries. 
Regarding the fees for these countries 
ISTA should try to find sponsors 
(international organization, 
foundations, enterprises).  
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 identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

Mem10 In attracting fresh, young people for 
the different TCOMs. Therefore more 
focus should be set onto the practical 
items in seed testing and seed 
technology. ISTA should not only be 
an academic club (I do understand the 
need for a sound and profound system 
for rules and accreditation), but we 
should not forget that the companies 
are the source of most work and efforts 
that are spend on behalf of ISTA. They 
do need some return as well. Today, 
there is a shift between the work and 
the major labor resources. More work 
should be done on Training Trainers - 
the only way to setup a high quality, 
but low cost education system.  

There has to be a good balance 
between all area's. Today there is too 
much effort going into official method 
development and validation. ISTA 
should be much more than that. 
(International Seed Testing Association 
- and not - International Seed Testing 
Methods Validation) 

Working on a better group spirit. 
Recognition to the people ( and 
companies, institutionsé?) who 
do a lot of work for ISTA 

none 

Mem11 Method validation      Certificates 

Mem12 Rules and method validation Method development and other 
publications 

I think that ISTA does an 
excellent work with the structure 
that presently has and any 
increase would change 
structural status and this could 
affect its performance.  Right 
now I think the point is to do fine 
tuning.  

Method development 

Mem13 Increase actions for international 
recognition of ISTA as reference in 
seed testing (maybe by increasing 
participation and organisation of 
meetings with wide audience) 

Edition cost of Seed Science 
International Journal may be decreased 
(not sure it makes a lot a money) 

Create and allow access to 
database of testing methods 
used by participants 

If one, methods development to 
focus on validation of methods 
provided by participants when 
interest is justified 

Mem14 Training of technicians: -along with 
payable fees, - for small groups of one 
or two countries 

number of proficiency tests, don't 
change methods every year 

    

Mem15 It is recommended to study alternative 
accreditation systems in order to adapt 
the ISTA- system to the needs of the 
vegetable seed business model. To 
put in more resources in the validation 
of methods developed by other parties 
(like ISHI). Increase the audit 
frequency in the accreditation 
procedure (yearly audits) 

Resources can be decreased accepting 
test protocols elsewhere (such as ISHI) 

To feel responsible for 'inter-
station' contacts, especially in 
case of a dispute between two 
testing stations. To increase the 
transparency in decision- 
procedures (such as the follow- 
up of this questionnaire). Study 
of other (accreditation) systems 
fit to purpose for the horticultural 
sector.  

  

Mem16 Training     Seed Science 

Mem17 Method Developments, Training Non seed safe movements 
measures, seed treatment 

Non, Mange recourses 

Mem18 In training area and in publications and 
products. In the way to do the seed 
symposia, for us may be it could be 
better if one designated expert present 
a summary of the all technical work of 
the same topic/ area of investigation 
and after do an explanation of the 
contribution of these work to ISTA. 

      

Mem19 Method validation: apply more strictly/ 
uniformity (Re: seedling evaluation in 
Lolium), Method development, 
Efficiency: goal should be 'no increase 
in cost' by paying more attention to 
efficiency (audit f.e.) 

Seed science (cooperate with 
organizations like TSSS) 
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 identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

 

Mem20 

Training/ workshops should be more 
regionally confines by cooperation with 
national acceptance. Besides there is 
another benefit: The workshops could 
be held in the national language, what 
would be allows the participation of 
laboratory assistants. On request ISTA 
should provide the workshop materials 
to other ISTA laboratories 

The ISTA Laboratory Accreditation 
Standard is very comprehensive with a 
lot of details. I think, it would be better 
to refer to ISO EC 17025 and condense 
the ISTA Acc. Stand.  

no idea ISTA should be more modest: Is it 
necessary, to organize an 
international congress yearly? I 
think, the seed science be primary 
the task of universities and 
institutes and not of ISTA. ISTA 
should concentrate upon  method 
development and validation. The 
ISTA Bulletin Seed  Testing 
International should be reduced of 
important articles, especially of 
method development, new 
methods and devices. There is a 
lot of self- projection with photos of 
meetings. 

 

Mem21 

The resources at the secretariat (e.g. 
the material procurement for the GMO 
PTs is highly time consuming; given 
that these PT data have to be treated 
confidentially, all respective 
administrative work as the 
management of the MTA, entry of the 
PT results in the DB, compiling and 
sending the result to the participants, 
etc.) The seed industry has to result in 
a commitment vis- à- vis ISTA. The 
ECOM also should show its unity  and 
demonstrate to the members that it is 
worth working for ISTA show its unity 
and demonstrate to the members that 
it is worth working for ISTA show its 
role and importance and clearly say no 
to a self service mentality which can't 
be the future of ISTA.  

For the GMO TF I can't localize any 
areas or topics where resources can be 
decreased, on the contrary to face the 
challenges in the future, to play a 
successful role in the highly  dynamic 
and challenging field of the GMOs and 
to stay a serious partner for many 
stakeholders and institutions as e.g. the 
ENGL, the resources have even to be 
developed. 

See also section d)   

 

Mem22 

There is no need for increasing 
resources in any areas 

or decreasing them in any areas.  No comments. All areas are important in ISTA 
Strategy 

 

Mem23 

Method development and method 
validation 

Proposal to reduce cost and time 
consumption on audits f.ex. by  
reducing number of re-accreditation 
audits, please see page 3 

    

 

Mem24 

Method validation, Seed science International recognition None Training  

 

Mem25 

ISTA should find external funding for 
trainings and publications for example 
from FAO. 

    International recognition, because 
ISTA is well known organisation. 
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 identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

Mem26 Promotion and retention of 
membership. Simplifying how 
members, TCOMs and ECOM 
respond to reports e.g. sending out 
fewer documents and highlighting 
key features.  Streamlining how 
decisions lead to actions. Quantifying 
areas of costs within ISTA and the 
costs and benefits to members.  

Seed analyst training should take up no 
more ISTA time. Meetings should not 
be arranged in places that are 
expensive to get to and to stay in. 
Enquiries from non-members should 
not be deallt with individually. A general 
reply with a note of the benefit of being 
a members would suffice (NB. With 
discretion, in some cases a specific 
reply would benefit ISTA) 

Improve response and actions in 
existing areas e.g. Information 
sent out (e.g. before meetings) 
should be with a Key Features 
list. Do people read all that is 
sent? Employ a trusted person 
to identify key features and the 
implications of documents. Do 
not add new areas of work. Less 
policy development and more 
execution. Within current 
strategy to seek co-operation 
with other associations active in 
seed science: initiative active 
collaborative links (for example 
through joint projects) with 
international research 
organisations e.g. CGIAR 
institutions. Within international 
recognition of current strategy: 
reinforce active collaboration 
with seed associations e.g. 
APSA. Pro-active in PR on the 
work and achievements of ISTA. 
Encourage placed articles and 
presentations worldwide. 

Any further debelopment of Seed 
Analyst Training and distance 
learning 

 

Mem27 

Method development and validation: 
1. For detection of seed-borne 
diseases of vegetables (fungi, 
bacteria and viruses). 2. Strengths 
statistic committee (may be with an 
expert - part time job) and nominate 
one statistician in some committees 
(germination, purity health, GMO 
etc.) 3. Training - follow the 
conclusion and recommendation of 
ISTA training workshop Zurich,  14 
June 2009 (CDs, use of internet, 
distance learning etc.) 

We don't have data on this issue.      

 

Mem28 

Method development, Accreditation, 
Training, International recognition 

No comment Seed Analyst Training System: 
ISTA Fellowship Programme (for 
Seed Analysts from Member 
Laboratories in developing 
countries) 

No comment 

 

Mem29 

Certificates: current rules on how to 
complete ISTA Certificates are quite 
complicated. I have the feeling that 
the laboratories are making a lot of 
efforts to fill the form and respect all 
the ISTA requirements but most of 
the information is not really 
understandable and useful for the 
customers. The use of blank ISTA 
certificates is also pretty heavy and 
difficult to link with computer tools. 
Accreditation: ISTA audits shall 
continue be performed with the idea 
to check compliance with the 
standard and ways to evaluate and 
improve the performance and 
knowledge of the audited laboratory. 
The concept of improvement is 
important; the audit shall remain 
more than a review of small technical 
differences with the standard.  

Training: workshops are interesting, but 
if we include travels it's expensive to 
send the lab analysts and there is also 
a problem of language. Publications: 
ISTA's publications are very good. 
Current ordering process is 
complicated: online orders are 
sometimes not working, pro- forma 
invoices is an heavy system- in France 
we are not generally paying goods in 
advance and our finance system is not 
designed for it.  

    

Mem30 None None None  None 
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 identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

 

Mem31 

Method development: More work and 
information on new technology. 
Publications and Products: Handbooks 
as word documents/ pdf- files (on CD) 

Seed Science: In the seed 
symposium there should not be so 
many presentations about topics far 
from seed testing and more 
presentations of interest to 
participants from seed testing 
laboratories.  

    

 

Mem32 

Area 1: Method development. Area 2: 
Method validation. Area 5: Training 

Area 7: Seed Science None Area 5: Training 

 

Mem33 

Methods development, training, 
research. 

None   Seed Health Testing Methods --® 
Could be in hand of ISHI- Veg/ 
ISF-® (Seed Companies, 
Naktuinbouw, INRA, uzv 

 

Mem36 

To improve the standard of international 
seed ISTA should put more resources 
into the work of the Technical 
Committees, i.e. method development & 
protocol validation; particularly 
pathogen diagnosis where no current 
ISTA or ISHI approved methods exist, 
thus allowing labs to deliver a wider 
range of tests. ISTA should pursue 
collaborative working with universities 
on method and continue to encourage 
ISHI to validate 'their' approved 
methods through the ISTA Validation 
Programme. More resources are also 
required for proficiency testing in 
particular seed health to include more 
assistance for the organisation and 
report writing of both validation and 
proficiency test studies. For greater 
global efficiency ISTA should also 
whenever possible collaborate with 
other organisations such as EPPO who 
are trying to achieve similar goals for a 
range of seed transmitted diseases and 
further encourage the involvement of 
publicly funded and privately funded 
members in the work of ISTA.   

ISTA could consider reducing 
resources for certificates by, instead 
of ISTA accredited labs buying 
certificates, allowing each ISTA lab to 
download a secure template and print 
of their own certificate. ISTA would 
lose income from the sales but labs 
could pay a fee on the basis of the 
number of certificates issued rather 
than each lab buying them direct. This 
proposal has implications that would 
need exploring further, for example, 
how crucial is the colour of the 
certificate.  

If there were no resource 
constraints ISTA should set up a 
dedicated laboratory to develop 
new methods, or provide a fund 
to allow others to do this. ISTA 
should also offer travel grants to 
allow experience to be shared 
between labs and sponsor 
academic research, possibly 
through supporting MSc or PhD 
studies. ISTA should also 
subsidise places on workshops 
for training and development.  

If there were insufficient funds 
available ISTA could consider 
stopping the publication of Seed 
Testing International and instead 
put current news items on the 
ISTA website. ISTA could also 
consider only producing Seed 
Science & Technology twice a 
year and also publishing this on- 
line. 

 

Mem37 

More training and support in certain 
regions (developing countries which 
lack financial resources. Better broader 
application of web services. Seed 
Science with more focus on applicable 
laboratory techniques + uniformity in 
seed testing. Adaption of ISTA 
certificates in order to have more space 
for additional Information. The 
possibility to issue mor than one 
certificate for one analysis result e.g. 
when a seed has been divided into two 
or more sub- lots. Handbooks and other 
information concerning tests must be 
made available quicker.  

Management of ISTA Affairs: 
Secretariat + Congress to be moved to 
a cheaper country ( Switzerland is one 
of the most expensive countries in the 
world) 

More support of developing 
countries.  

  

 

Mem38 

Method validation, Training Seed Science Activity in each region, e.g. Asia 
Europe, Pacific 

Seed Science, Publications and 
Products 
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 identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

 

Mem39 

Training  -  is it possible for ISTA to 
prepare and present at least a basic 
guide as to which topics are regarded 
as essential for the training of seed 
analysts. At present it is basically up to 
individual laboratories to determine their 
training programmes and their content. 
An ISTA Seed Analysts training system 
would be an excellent development that 
would greatly assist with 
standardisation between laboratories as 
well as enhancing laboratory and 
analyst expertise.  

If ISTA is to maintain its present 
standards, status and value to the 
world seed industry and seed trade 
then reductions in resources 
expended on any of the present 
strategies cannot be considered 
because of the probable reduction in 
present standards and services that 
would most likely result 

More ISTA workshops with 
workshops of the same topic 
presented in two to three 
geographical areas so a to 
enable persons from a greater 
number of laboratories to attend, 
ie reduce travel costs for 
potential attendees.  

It is the opinion of this laboratory 
that more or the elements of the 
ISTA strategy could in any way be 
removed without compromising the 
ISTA contributions to the world of 
seed science.  

 

Mem40 

Training (in the developing countries), 
Accreditation (ISTA auditors) 

None Advanced Technology None 

 

Mem41 

1. With respect to accreditation and QA 
systems, we propose that ISTA also 
reflects on other systems that exist and 
will implement steps/ procedures/ 
activities that are improvements and / or 
are better linked up to the needs of the 
internationally operating seed trade 
without doing concessions to the 
necessary quality standards. 2. We 
propose to increase the resources 
spent on Validation of testing protocols. 
3. In the phytosanitary (IPPC) arena it 
seems that ISTA has lost the battle. 
This is a very unfortunate development 
and we hope something can be done 
about it., Maybe the ISHI-ISF-
connection can help.  

Method development within ISTA 
remains to be very dependent on the 
willingness of people that for a large 
part do this on voluntary basis. As a 
result, the number of new methods 
that can be developed is limited and 
it takes a long time to finalize them. It 
is suggested that ISTA will decrease 
the resources for method 
development for those areas that 
others are active in (e.g. seed health, 
germination), but increase the input 
on the validation of methods instead. 
We suggest trying to save on the 
costs of international representation. 
In many cases this can also be done 
by the other (local) members of 
ECOM as well as by chairpersons of 
committees. The handbooks are 
becoming very expensive and the 
price prohibititive for labs in 
developing countries.  

We propose that that ISTA as a 
strategic topic will start a 
dialogue with the seed industry 
and explores ways to improve or 
adjust ist protocols ande 
procedures in order to make 
them more linked up with the 
conduct of business as it is used 
in daily practice.  

It is difficult to mention such areas, 
because they are all very 
important. An activity that could be 
skipped without damaging ISTA 
too much would be the publishing 
of Seed Science & Technology. 
There are other journals that can 
take up the best papers of SS&T. 
Anne Bülow- Olsen will probably 
not have eternal life and it will save 
a lot of time at the Secretariat. As 
indicated under in table b and 
under e) we can imagine that 
method development by ISTA 
members themselves could be 
reduced by cooperating more with 
third parties.  

 

Mem42 

Training in general. the web Page. 
Explore ways to enhance the 
communication using the web site, and 
also for uploading abstracts from the 
symposium, conferences, committee 
reports, workshop documents, etc..... 

International recognition is ok. But 
travelling is very expensive as to 
assist to so many places 

Financial support for TCOM 
work. 

  

 

Mem43 

Method development. Training Certificates     

 

Mem44 

  Training, Seed science There are no such areas It is enough of those areas that are 
at the moment 

 

Mem45 

Method development and validation in 
response to changing market needs. 
Working on the certificates - develop an 
electronic version. Accreditation: 
increase speed in evaluation of 
Proficiency Tests (Seed Health, GMO 
Detection) 

For cost reasons the auditing system 
should be reviewed. The way how 
auditors are appointed needs some 
evaluation (number of auditors/audit, 
regional "distribution" of auditors, etc) 

  Review "Publications and 
Products" 

 

Mem46 

-Training/workshops for developing 
countries - Software development - 
GMO testing 
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 identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

 

Mem
47 

Training, Publications and Products Seed Science   Seed Science 

 

Mem
48 

As mentioned in the introduction to the 
Questionnaire, voluntary contributions 
to the work of the Association have 
decreased, which have probably 
resulted in the delay (or postponing) of 
the declared activities. This may apply 
e.g. to the method development which 
is not only labour and time consuming 
but highly demanding in terms of 
financial resources covering costs of 
materials and equipment. This might be 
a bottleneck and the way of possible 
refunding such costs needs further 
consideration. 

  I do not know   

 

Mem
49 

In the technical work of ISTA more 
emphasis should be given to standardise 
new methods (e.g. DNA methods for 
variety testing, image analyses assisted 
methods, NIR, é). There are many 
methods under development and ISTA as 
a standardising authority needs to evaluate 
where standards are already justified in 
case of existing good methods or are 
helpful for the further development of the 
methods towards precision and accuracy. 
Personal for accreditation. It was a pity for 
ISTA as a whole that the personal of the 
entire accreditation department resigned 
within a few months. Reasons should be 
elucidated and measures taken to avoid 
this in the future. Workshops should be 
increased  by number, worldwide 
localisation and contents. The strategy 
ñtrain the trainersò should be evaluated and 
introduced if found to be of advantage for 
ISTA. Regarding publications: the ISTA 
web site is not as attractive and up to date 
as it has been in the past. To broaden the 
membership regarding e.g. seed 
companies, ISTA should develop special 
membership offers (e.g. 20 % membership 
fee reduction for the first three years of 
membership if applying for membership 
during the year 2011). There are some 
companies in principle willing to apply for 
membership, they need a final kick to do it 
now. This means expenses for ISTA in the 
short run (therefore this is listed here), but 
in the long run, ISTA will benefit from new 
members.  

The seed analyst training programme 
may not cover resources to such an 
extent that other duties of the 
association would need to be 
reduced. This should be taken into 
account not only for the association 
(secretariat, officers, TCOMs), but 
also for member laboratories. The 
work of the Committee on New 
Technologies was so far not effective 
for ISTA. It should be reorganised 
completely (e.g. regarding 
standardisation of new technologies 
for test development) or (as the 
better option) be discontinued. The 
validation processes should be kept 
as efficient as possible and guidance 
regarding statistical evaluation would 
help a lot to reduce efforts of the test 
leaders. The Certificates are good as 
they are. A renaming should not be a 
self defined   

The scope of the ISTA Rules 
regarding species (in particular 
tropical species) and methods 
(e.g. DNA, NIRS) should be 
completed (see above). Work of 
TCOMs and/or task forces or 
project groups should be 
supported financially. 
Discussions with all national 
bodies that standardise national 
methods for seed testing  
regarding harmonisation so that 
finally only the ISTA methods 
exist. Obligatory organisation of 
at least one workshop per year 
by each TCOM. ISTA should 
seek for accreditation for the 
internal organisation as an 
international association. 
Develop a personal 
management system for ISTA 
and for the ISTA secretariat in 
particular. Fundraising for 
projects for method 
development, standardisation 
and validation 

The headlines in the development 
of ISTA over the past ten years 
would need to be updated. 
Discussion about a new title of the 
ñISTA Certificateò should be 
removed anyway. It should be in 
the interest of ISTA to keep this 
name as long as possible. A 
change should not be a self 
defined strategic goal but, if not 
avoidable, a decision taken only 
when the pressure from outside is 
too strong.  

 

Mem
50 

Tree seed testing (BSC, GER, TEZ, 
MOI, STO, SHC) 

Less bureaucracy in method 
validation process 

training   
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 identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

 

Mem
52 

I would like to see more progression 
toward method development and 
acceptance of ñorganic media (OM)ò for 
germination testing of certain species, 
especially vegetables.  This provides 
better clarification in many situations 
and reduces the subjective 
interpretation required when using 
artificial media.  This type of media is 
also essential for many markets, 
especially the plant raiser / greenhouse 
industry. Secondly, continue to develop 
more vigor tests.  This should be a 
significant priority. 

  Expand development, 
acceptance and implementation 
of soil germination (OM) for 
targeted species. Expand 
development, acceptance and 
implementation of vigor testing. 

  

 

Mem
53 

Education of new analysts: Provide 
material and books to harmonize the 
education: e.g. Handbook 'How to 
become a seed testing analyst?' 

  Seed treatment (eg Heubach 
Method) 

Reduce the annual meeting to 
biannual meetings 

 identify areas where resources 
should be increased 

identify areas where resources 
should be decreased 

any areas and aspects that 
should be added 

any areas and aspects that 
should be removed 

 

Mem
54 

Marketing of the excellent ISTA 
products to industry and individuals 
within labs, companies and universities. 
Use mail, blogs, facebook, twitter or 
whatever else is used among the 
potential users. Openness/transparency 
in management would increase ISTAôs 
credibility. Publish minutes from ECOM 
meetings and decisions, not just to 
members, but also to POTENTIAL 
members (that is on the web). 

If we need to cut, SST could be sold 
off, STI could be turned into a more 
elaborate and more frequent 
newsmail, and the symposium could 
be abandoned. 

Better interaction with potential 
members ï easy access to 
information about membership, 
clear statements about what are 
the benefits for members 
(access to reduced prices for 
electronic publications, influence 
on method development, use of 
certificates etc.). 

Seed science seems to be the 
least missed point. 
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Addtional Comments 

      

     

 

Mem1 

 

see above 

 

Mem3 

 

As member from developing countries we have financial problems of participating ISTA annual meetings and other activities of ISTA. On the other hand we 
have no research grants to conduct seed testing research. 

 

Mem4 

 

Proficiency testing - Ease of movement of samples in some Asian countries and alternates. Organizing visual proficiency testing in the web site. More on line 
value added training courses.  

 

Mem5 

 

In our opinion, ISTA does an excellent job on its mandate. However, it may need to expand its mandate (mission) to allow ISTA to respond to the changing 
world and market demands in a more dynamic, competitive and entrepreneurial manner. The current revenue base is too narrow and fragile and confined to 
testing methods. This narrow focus of ISTA reduces the potential of ISTA to connect itself to the boarder and deeper needs and opportunities and to expand 
its revenue base. Seed science and technologies have much broader applications to increase efficiency in seed quality management. Seed testing is only a 
small part of the broader seed quality management systems. Furthermore, the successful presence of seed industry systems and its components in the 
future will depend more on "how well people manage seeds in every step of the system, starting with genetic improvements and ending with seed users". 
The quality of the overall system defined the value of the seed products. The needs and opportunities and the market situation is dynamic and changes with 
regions, countries, crops and stages of seed industry development. The reduction of public sector seed scientists, has created a vacuum in research and 
education in seed sciences. ISTA may be well positioned to fill this growing gap by having very agile and dynamic strategies that respond to the market. In 
the process, it could broaden its source of revenue and local name recognition. For these reasons, I suggest to consider two strategies that can build on the 
current reputation of ISTA: First) Expand the mission of ISTA to address seed quality management systems including seed testing technologies. The 
application of seed management technologies as the seeds are being produced, cleaned, stored, tested and used are critical to assure a delivery and 
utilization of higher quality (high value) seeds. With this broader strategy, ISTA would achieve a much greater positive impact in the world seed community. 
This type of impact cannot be achieved by focusing only in seed testing. Second) Focus on local-regional needs of people that work with seed around the 
world. This cannot be done over-night but could be started by developing collaborative arrangements with local -regional seed science centers with 
recognized reputations and grow based on experience. It would bring ISTA to those interested regions/countries, in their own language, to address problems 
that are important for their crops and problems they are facing, The current strategy does not allow ISTA to connect itself to local needs in a more proactive 
and affective manner. Thus its importance and relevance is remote and undervalued by many people around the world. The local-regional ISTA centers or 
representatives could be established to represent ISTA and to network actively with people and institutions within the countries and regions. The regional 
offices could be established based on local interest and availability of funding and local resources in South America, Central America, North America, West 
Africa, East Africa, and so on. Maybe some centers in large countries like China, India, etc could be country-specific. These centers would develop a deep 
understanding of the local needs and market opportunities. These offices or reps can design the appropriate services through grants, fees like any other 
organization. These local centers could deliver services in the name of ISTA and would increase the local presence, relevance and value of ISTA around the 
world. The training courses, workshops, seed schools, etc could be organized on seed production, seed conditioning, seed moisture management, seed 
storage, sampling, testing etc depending on the needs of countries, crops, and local sense of relevance. The central ISTA could focus on providing catalytic 
support to these locals centers. Through this strategy ISTA would achieve much greater impact than now, it would automatically show the presence of 
relevance of ISTA, and would expand its revenue base. ISTA is well positioned for the mission. 

 

Mem6 

 

I feel a empty space after several retired "gurus" in seed science. Worldwide the resources in universities and scientific institutions are reduced, and early 
retirement is common. There is not continuity neither in the number of persons working on Seed science nor in the number scientific papers published on 
basic knowledge (that takes time and that is not generating money to the investors on short time basis). I know it is not ISTA's responsibility to meet this 
challenge, but it influences the organisation both now and even more in the future I think, since the fundament of our organisation is Seed science. 

 

Mem7 

 

see above 

 

Mem8 

 

We feel that harmonisation is not always given due to different possibilities given in Rules with different result outcome (e.g. germination of sunflower seed: 
usage of compost, paper, sand) 

 

Mem9 

 

The participation on proficiency test rounds must be free of fees for accredited laboratories. Therefore every lab must be willing to organize sometimes test 
rounds. This causes more work for the ISTA Accreditation Department and the PT Chair because the PT leaders have to be instructed and trained very 
intensively, but the costs can be limited. 

 

Mem10 

 

First making a sound financial base by closing the gap between the resources (companies & institutions) and the work performed. If the task of ISTA should 
be solely regulations, methods etc. then the governments should bring the necessary funds on the table, not the companies...Then working on a real team, 
with the right spirit and who are ready to look towards the real needs. Running ISTA as a company is the only way to success (survival?), but therefore 
ECOM and TCOM members should sign a paper that they are prepared to deliver a certain work an this under the supervision of the ISTA management. 
Make people accountable, and not only on a complete voluntary base. 

 

Mem11 

 

none 
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Mem12 

 

First, I would like to comment that this questionnaire is a good idea. Of course, as time goes by we have to be more effective, I mean to do more with less 
resources. To cut work, I would leave the method development for other specific institution (or find a middle term) and to cut cost I would study the process 
of auditing even considering that it an essential activity of ISTA. Also, the Rules are one of the most important strong holds, and time and money should not 
be of any constrains. So, method validation goes on the same direction, specially now with biotech that ISTA has a potential to increase its importance in the 
seed trade. 

 

Mem13 

 

Increasing the role of seed companies and other economical actors in the association could help to solve the difficulties mentioned above. 

 

Mem14 

 

none 

 

Mem15 

 

We recommend the exchange of views (on a dialogue basis) of ISTA with the international operating horticultural industry. 

 

Mem16 

 

Accreditation: Appointing auditors in the region to cut down costs to members.  

 

Mem17 

 

I do believe that the ISTA is an outstanding association in regards to level of accuracy, deduction and commitments. May I suggest to increase budget by 
funded researches (students, projects). 

 

Mem18 

 

 (-)In of the accreditation, it is necessary to define the status of the ISTA Handbook. (-)It is necessary in the training strategy study the possibility of have a 
different cost by region, because in some cases exist the necessity and the intention of belonging to ISTA, but the cost make it impossible. (-) For us may be 
it better if ISTA study the possibility to who send to the different event (congress/other) may be sending one recognised person by ISTA in the same region. 
May be in this way ISTA reduce cost and permit the participation of the regional ISTA recognised person. -Offer technical support and help to the accredited 
labs that have any problem in one specific area, in relationship of how to resolve some problem (this support may be is necessary to have a cost). (-)Explore 
increasing the offer of technical material on line, may be with a restricted access and with a key offered along with the membership cost. -That the regional 
executive member can implement regional consultative committees, with the objective to show to ISTA the regional necessity. 

 

Mem20 

 

ISTA should be more modest: It is necessary, to organize an international congress yearly? I think, the seed science should be primary the task of 
universities and institutes and not of ISTA. ISTA should concentrate upon method development and validation. The ISTA Bulletin Seed Testing International 
should be reduced of important articles, especially of method development, new methods and devices. There is a lot of self protection with photos of 
meetings.  

 

Mem21 

 

I think the seed science will stay an important issue in the future. But due to international trade deregulations the agriculture and the seed science is since 
years under high pressure and has to struggle also means a weaker lobby and a campaign with a smaller influence over the political and economic decision 
makers. Please note: The questionnaire is completed on the background of the experience of the two and a half years as GMO TF chair and of course is 
focused on the duties and challenges which the TF is facing at. 

 

Mem22 

 

We don't have any additional comments on ISTA strategy. 

 

Mem23 

 

Proposal for new audit re-accreditation plan: Create a score-system as the ISTA Proficiency Test Program and if the result from each audit has a high score 
the next re-accreditation audit is postpone one year, but max 5 years between each re-accreditation audit. Year 1: Accreditation, Year 4: First re-
accreditation, Year 8: Second re-accreditation, Year 13: Third re-accreditation, Year 18: Fourth re-accreditation. 1) Will reduce costs for ISTA as well as for 
laboratories. 2) Review alls tasks within ISTA and reduce/cancel all not-necessary tasks in order to keep down budget expenses similar to all other ISTA 
member laboratories. Some tasks could be postponed 1-2 years until finances are available. 3) The annual member fee is a big part of the gross opex 
(operational expenses) for the laboratory, especially for a company like DLF-Trifolium A/S with 4 member laboratories. It forces us to review our future 
laboratory structure. 4) ISTA organization will lose members if we continue to increase the fee without looking at internal cost reduction. 

 

Mem24 

 

Continue improvements on methods of seed testing 

 

Mem25 

 

 (-)Decreasing number of amendments in the ISTA Rules, especially editorial. We suggest to issue amendments every 2-3 years. It is opinion of the 
participants of courses for seed analysts organised by our Institute. (-) Improving validation system for germination methods. Increase the number of 
samples and use the seed samples with different initial germination (example: Faba bean on organic growing medium) 

 

Mem26 

 

(-) Work hard to streamline the route action e.g. (1) 6 months after the SAT Seminar there is no evidence of action on recommendations made on the day. 
(2) Method Validation. What is written is unnecessarily long and complicated. For me, as an user, it is not at all user friendly. (-) Be alert to individuals and 
groups taking advantage of IST and its name. ECOM should be more questioning. (-) Work on ways of getting more and quicker responses from TCOM 
members. (-) Ensure that consultation does mean something. (-) No more policy initiatives, much more attention to doing and achieving. 

 

Mem27 

 

 (-) Ethic between labs. Bridging between the laboratory and other bodies. (-) We would like to express our deep appreciation for the significant improvement 
of ISTA team and of the committees' activities. 

 

Mem28 

 

1) Establishing a system for Monitoring of Member Laboratories: ISTA can take initiatives to monitor the seed testing and administrative/managerial works of 
its member laboratories (ordinary and designated) to improve their performances and skill. This can be done through comments and advice from ISTA after 
necessary check/review of required documents and reports of analytical works of the laboratories. 2) Introducing Education/Learning Programmes (Distance) 
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Mem33 

 

In CHILE, SAG, Servicio Agrícola y Ganadero is the Institution that Accredited Labs according to ISTA. In my opinion, I would suggest that this 
Governmental Organism, should held yearly at least 1 "ISTA Workshop" on Seed Testing. I realized that most of the Seed Analysts do not have a formal 
instruction on this area and the continuous training is a necessity. 

 

Mem35 

 

(-) Suggestion: As long as haven't been accepted in ISTA Accreditation Standard significant changes don't audit technical part, but only system part during 
ISTA Audit (-) to harmonize ISTA Accreditation Standard with ISO 17 025 in accreditation process (-) to extend period between two audits on 4 years. 

 

Mem36 

 

 (-) ISTA relies heavily on the voluntary work/contributions from the technical experts and members of the Technical Committee's. This is proving 
increasingly difficult to provide alongside the routine work of members in their work place environment. ISTA and its member organisations needs to review 
how this could be better managed and evaluate the situation. (-) Has ISTA canvassed the end users of ISTA certificates for their views and comments on the 
future of ISTA strategy? 

 

Mem37 

 

 (-) More active fund raining. (-) A clear arrears policy with the ultimate option that a laboratory which has not paid its fee for a number of years will be 
expelled. (-) We recommend ISTA to investigate whether the performance based approach, which is the basis for the accreditation of GMO testing, can be 
useful for other fields of seed testing, e.g. germination (the substrate), vigour. The performance based approach offers laboratories to use own methods in 
the framework of ISTA accreditation. For ISTA there will be less urgency to develop and to validate ISTA standardised methods. (-) A more frequent update 
on the ISTA website. 

 

Mem39 

 

If ISTA continues to address the strategy elements presently being addressed along with the additional thought expressed above then it will be in a state of 
advancement in terms of providing seed science and service to the seed industry of the world. 

 

Mem41 

 

First, we want to congratulate the Secretariat and all the staff involved with the improvements of the last few years! ISTA is well-run and becoming very 
professional, as these times do require. The slightly amateuristic organisation in which we started in the seventies and early eighties has evolved into a solid-
run machine. But we need to prepare for the future and therefore we are convinced that ISTA shall consider process accreditation next to product 
certification. In most of Europe we have the EU- and OECD rules and regulations that require full certification and control "from cradle-to-grave". The 
vegetable sector has never accepted this and is using the Standard Seed class already for decades to great satisfaction. This is actually a form of true-to-
labeling system without mentioning the test results, but guaranteeing that the seed is up to EU a/o OECD standards. So no big deal, and accreditation of 
companies working in that way could be a way forward. Suggestion: objections to this system will come from the agricultural sector because they do not use 
Standard Seed. But what would be against accrediting vegetable seed companies to issue Orange Certificates for Standard Seed only? They do not ask for 
more and it would perhaps bring a lot more companies on board. Further points of attention: 1) International recognition remains a point that needs attention 
(e.g., there are still countries were ISTA certificates are not recognized). 2) We recommend that ISTA will set up a Board of Appeal (or similar) for situations 
where ISTA labs do have conflicting results resulting in a difference of opinion (and a hindrance for seed trade). 3) We recommend that ISTA will give more 
explicit feedback to the members that have responded to the questionnaire, and will explain in a transparent way to all ISTA members what ISTA will do with 
the recommendations and what the reasons are for those views and recommendations that are rejected. 4) The introduction of an ISTA Accreditation system 
based on ISO, but independent from it, was an essential strategic move. This system should be further developed and enhanced. 

 

Mem42 

 

It is a great problem to have totally inactive (=dormant) TCOM members. On the other hand the waiting list of colleagues becoming a TCOM member is 
mostly very long. Additionally the colleagues on the waiting list are often very active. It would be very nice to have a "tool" to handle this problem in a correct 
and easy way. 

 

Mem44 

 

All areas are essential 

 

Mem45 

 

ISTA has to focus on cost-awareness and offer a good cost/performance ratio. The prices for membership, accreditation and certificates are considered on 
"high end". One of the major strength of the Association is the International recognition and the ISTA Proficiency Tests are an important reference for use 
also for other accreditation systems. 

 

Mem46 

 

Some important points from my side: (-) Clarifying ISTA strategy regarding GMO testing, in particular in relation with European Commission (JRC) strategy in 
this area. (-) Being able to have access to funding for software development by external parties. (-) Clarifying relationship with FAO regarding workshop 
organization (for example, this year some of the workshops planned jointly with FAO have been cancelled). 

 

Mem48 

 

In wonder whether ISTA may consider free access to all publications for TCOM members, especially those who are not appointed by ISTA member 
laboratories. This might be kind of benefit for both an institution and a person involved in works for ISTA. 

 

Mem49 

 

 (-) Regarding seed analyst training, the present text under "5. Training" should be adapted to the outcome of the workshop during the year 2009 annual 
meeting. The new text should describe more precisely what is meant by a "training system" and what is not meant by this word. (-) ISTA should further 
develop a membership fee system in with the designated authorities pay fees. They have the right to vote and should pay a separate fee. (-) It could also be 
part of the system, that designated authorities could financially support new member laboratories or member laboratories active within ISTA. Finally it is 
mostly up to the DA to decide about such incentives, but ISTA should motivate the DA to set up such systems to the benefit of the association (e.g. as part 
of or instead of the DA membership fee). 

 

Mem54 

 

 (-) ISTA has a valid and useful product portefeuil. This should be marketed aggressively to seed people throughout the world, that is via mail, web and 
interactions on the net. (-) The prospective customers (not necessarily members) are small labs, seed companies, university departments and seed banks. 
Keep all these groups in mind when methods are revised or new methods are included. They want quick methods. ISTA can provide the development and 
warrant that the results from the fast methods correspond to the reference method. (-) Try to separate members from users mentally. Both groups will buy 
our services, and they need slightly different nursing. Users want to buy individual services. Members want influence as well as services. 

END APPENDIX 9 


