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This document contains a proposal from the Netherlands received by the
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Results of the Questionnaires 2009 on Strategic Planning

1. Introduction

It is now three years since the last review of the ISTA strategy was made. It was therefore necessary to
evaluate the strategy and do necessary modifications and changes to the strategy.

Therefore the ISTA Secretariat worked out a questionnaire and sent it to all ISTA managers (Executive
Committee and TCOM chairs), ISTA Members, DAs and stakeholders of ISTA.

Two different kinds of questionnaires were sent out. The questionnaire sent to all members of the ISTA
Executive Committee and the Technical Committee chairpersons (Appendix 1; page 5-19) was more detailed
and concrete feedback was asked for each single activity area. The questionnaire sent to the ISTA
members, DAs and stakeholders (Appendix 2; page 20-23) was shorter with the view that it could be filled
out more quickly and easily.

The basis of both questionnaires was the ISTA Strategy 2007-2010 (see Appendix 3, page 24-27).

In total 495 questionnaires were dispatched to the members of the Executive Committee, the chairmen of the
ISTA Technical Committees, the ISTA members, Designated Authorities and the ISTA stakeholders to gather
their opinions.

The aim of the questionnaires was to receive answers to the following 7 questions:

What items should be deleted from the current strategy
What items should be added to the strategy

1. Who participated in the Questionnaires

2. How was the performance of ISTA over the last three years

3. What is the relevance of the ISTA Business

4. Where was no progress achieved during the last years (to ISTA managers only)

5. Where have the demands been met (to ISTA managers only)

6. Where should resources be increased (to Members, DAs and stakeholders only)
7. Where should resources be decreased (to Members, DAs and stakeholders only)
8.

9.

Question 2 and 3 had to be answered by rating numbers given in a scale (since the scale differs in the two
guestionnaires, the average figure of each of the different groups have been calculated in % to allow
comparability.)

2. Detailed Results

2.1 Who participated in the Questionnaires

2.1.1 Feedback
In Table 1) you see an overview of participation in the questionnaire

maximum possible answers received answers % of received answers
Executive Committee Members 12 5 41.6%
Technical Committee Chairs 18 9 50.0%
ISTA Members 405 54 13.3%
Designated Authorities 73 3 4.1%
Stakeholders unknown 3
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2.2

ISTA Members are ISTA Laboratory Members, Personal Members, Associate Members and Technical
Committee members.

The questionnaire was distributed to the stakeholder Organizations listed below, who distributed the
guestionnaire to their members for direct reply to the ISTA Secretariat:

OECD Seed Schemes, UPQV, FAO, ISF, European Commission, APSA, ESA, ASTA, AFSTA, SAA,
ICARDA

2.1.2 Regional distribution of Member, DA and Stakeholder Feedback

Europe N America | S America | Africa Asia Australasia
Executive Committee 4 0 0 0 0 1
Technical Committee Chairs 7 1 no chair 0 0 1
ISTA Members 34 3 4 2 9 2
DAs 3 0 0 0 0 0
Stakeholders 3 0 0 0 0 0

How was the ISTA performance overall and in the different business areas?

In Table 2) you find an overview of the performance evaluation from the five different groups regarding
the overall performance of ISTA.

Table 2) Results of the questionnaire as average of each group in % regarding the overall performance of ISTA

Overall Performance of ISTA

Rating by Eﬁ)éerﬁgte'\r/se Committee (T:(;g?rg'cal Committee ISTA Members Stakeholders
Average in % 84.0 78.7 77.4 66.7

Table 3) Results of the questionnaire as average of each group in % regarding the performance in each single
area.

Executive Committee  Technical
In % Members Committee Chairs ISTA Members  Stakeholders
Method development 72.0 75.7 70.2 66.6
Method validation 76.0 73.3 71.0 73.4
Certificates 70.0 80.0 80.0 80.0
Accreditation 92.0 76.7 83.4 66.6
Training 56.0 63.8 71.4 80.0
Publication 86.0 76.3 78.4 66.6
Seed Science 72.0 71.3 69.4 73.4
Int. Recognition 64.0 70.0 75.8 60.0
Sound Management 82.0 68.8 72.0 70.0

The average values have been calculated in each single group (number of answers/participants
providing a vote) and afterwards there has been a transformation into %.
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2.3 How is the relevance of the different business areas of the ISTA Strategy

Table 4) provides an overview of all different groups presented in % regarding the relevance of the single
business areas of ISTA

Relevance in single areas

In % Executive Committee Technical ISTA Members Stakeholders
Members Committe Chairs

Method development 100.0 98.6 88.4 80.0
Method validation 100.0 100.0 92.4 100.0
Certificates 100.0 95.7 85.6 100.0
Accreditation 100.0 100.0 91.2 86.6
Training 80.0 82.5 86.4 80.0
Publication 100.0 98.8 85.2 66.6
Seed Science 90.0 90.0 78.2 73.4
Int. Recognition 96.0 100.0 87.0 100.0
Sound Management 100.0 98.8 86.4 80.0

Please find all original data for the performance and relevance measure in Appendix 4 on page 28 (ECOM
replies), Appendix 5 on page 29 (TCOM Chairs’ replies) and Appendix 6 on page 30-35 (Member replies).

3. Questions to the ISTA Managers (Executive Committee Members and Technical Committee

chairpersons)

All ISTA managers were asked four questions for each business area [Method Development/Method
validation/Certificates/Accreditation/Training/Publications and Products/Seed Science/International
Recognition/Sound management of ISTA Affairs] as well as given a box for additional comments.

The four questions were:

1. Identify any aspects within [business area] where little or no progress has been made

2. ldentify any aspects within [business area] where demand has been met

3. Provide suggestions for items that should also be considered within [business area] that are not part of
the current strategy

4. Identify aspects that are part of the current strategy that you consider should no longer be considered
within [business area]

Please find the detailed comments received on all four questions in Appendix 7 [page 36-42] (Executive
Committee Members’ replies) and Appendix 8 [page 43-53] (Technical Committee Chairpersons’ replies).

4. Questions to the ISTA Members, Designated Authorities and Stakeholders

All ISTA members, Designated Authorities and stakeholders were asked four questions where they should
provide comments, and one box was supplied for general comments.

The four questions were:

1. Identify any areas within the current strategy where you feel resources should be increased

2. ldentify any areas within the current strategy where you feel resources should be decreased

3. Are there areas and aspects that should be added to the ISTA Strategy if there were no resource
constraints

4. What areas and aspects would you remove from the ISTA strategy if resource were insufficient to meet
the needs of all areas/aspects

Please find the detailed comments received from the members on all four questions in Appendix 9 [page 54-
65].
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APPENDIX 1 — QUESTIONNAIRE SENT TO ISTA MANAGERS (ECOM AND TCOM CHAIRS)

REVIEW OF THE ISTA STRATEGY

Introduction

At th e ISTA Ordinary Meeting 2007, voting delegates approved the ISTA Strategy. The strategy
can be downloaded from the ISTA website ( https://www.seedtest.org /upload/cms/user/08revl -
2007 -OMISTAStrateqy approved20071105.pdf )

What is the strategy? A strategy is the direction and scope of an organisation over the long -term.

It is designed to configure an organisationds ¢t &@source:s
achieve its goal and thereby meet the needs of markets and fulfill stakeholder expectations. A

strategy is a plan of action designed to achieve a par

AUni formity in seed testing wor liede thisibylmodluciagnndernatiSndllx ai ms t o
agreed rules for seed sampling and testing, accrediting laboratories, promoting research,

providing international seed analysis certificates, training and dissemination of knowledge in seed

science and technology to f  acilitate the trading of seed nationally and internationally.

In other words, the ISTA strategy is about:
« The direction of ISTA
The scope of activities ISTA is involved in
The performance of ISTA
The resources available to ISTA and how they can be used t 0 best effect
The resources required to achieve specific objectives
The external environment and its effect on ISTA
The expectations and values of ISTA members and stakeholders

Strategies exist at several levels in any organisation - ranging from that of overall association
through to individuals working in it. At the top, or corporate, level it is concerned with the overall

purpose and scope of ISTA to meet member and stakeholder expectations. At an operational level

it is concerned with how each part of ISTA is organised to deliver the top level objectives and it
therefore focuses on issues of resources and procedures.

Strategic planning provokes different reactions from different TCOM and ECOM members alike just

as it does from stakeholders and members of the association. For some, it is considered an
essential tool for the effective management of ISTA - a framework for ensuring that limited
resources are aligned with agreed upon priorities in a m

measured over tim e. For others, strategic planning conjures up images of pointless meetings and
discussions, and time spent away from the office/laboratory and the things that really matter.

Whatever you think, it is 3 years since ISTA adopted its strategy and the environm ent has
changed considerably. Resources are tight with many members facing cuts in their budgets;

voluntary contributions to the work of the association have decreased; objective of TCOMs are not

being delivered within agreed timeframes; and there is less transparency in research and
development work with findings being used by the private sector for competitive advantage. For

ISTA to remain effective in this changing environment it is now time for ISTA to review its

strategy and your input is required in t his process.

The Strategic Working Group of ISTA is tasked with reviewing the current strategy and proposing

a new strategy for the period 2011 i 2014. The group believes that strategic planning is an
essential tool for the effective management of ISTA and would be pleased if you could help them
in their task by completing the attached questionnaire and returning it to the ISTA Secretariat by
December 1, 2009. If you have any questions regarding the questionnaire please contact the

ISTA Secretariat (ista.of  fice@ista.ch).

Your co -operation in this matter is greatly appreciated we thank you in anticipation of receiving
your completed questionnaire.

With kind regards,

Michael
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Questionnaire

The current ISTA strategy covers 9 areas. For each of these areas we would like you to:

a) Provide a score on how you rate | STA6s performance
b) Provide a score on whether you think this area i s s
be included in the strategy for 2010 -2013
c) Identify any aspects  where little or no progress has been made
d) Identify aspects where demand has been met
e) Provide suggestions for items that should also be considered in this area
f) Identify aspects that you consider should no longer be considered in this area
Area 1. Method d evelopment
Method development is an important activity for ISTA. The respective technical committees
play a leading role in these activities. ISTA will make a study of the process of method
development in order to examine whether the current structure ne eds changes. Important
issues for the study are: the adjustment of the work to market demands, the availability of
experts, financial aspects, etc.
The association will continue to organise annual meetings in order to facilitate contacts
between the expe rts. Contacts between experts, either as members of committees or as
individuals, are important for the exchange of information and ideas.
The association will continue to give support to the activities of the committees by supplying
assistance from the  secretariat.
a) Provide a score on how you rate | STA6s performance
Excellent Average Unacceptably poor
10 9 8 7 6 5 4 3 2 1 0
Please insert atick (V) or a cross (x) in the box that corresponds to your a ssessment of
performance where a score of 10 indicates excellent performance and a score of O indicates
unacceptably poor performance
b) Provide a score on whether you think this area i s s
be included in the strategy for 2010 -2013
Essential good to include Not required
10 9 8 7 6 5 4 3 2 1 0
Please insert atick (V) or a cross (x) in the box that corresponds to your assessment
whet her you think this area i s sreastolteofrl@ihdeatesnt t o | ST,
that it is essential and a score of 0 indicates it is not required
c) Identify any aspects within Method Development where little or no progress has been

made i please write them down in the box
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d) Identify aspects within Me thod Development where demand has been met i please
write them down in the box

e) Provide suggestions for items that should also be considered within Method
Development that are not part of the current strategy T please write them down in the
box

f) Identify aspects that are part of the current strategy that you consider should no longer
be considered within  Method Development i _please write them down in the box

Area 2. Method validation

Method validation is an important element of m ethod development and recognition. ISTA is
restructuring its method validation system to increase efficiency and better meet today's

market needs. Methods developed by any person or laboratory can be submitted to ISTA for
validation. A business plan will b e elaborated.

a) Provide a score on how you rate | STA6s performance
Excellent Average Unacceptably poor

10 9 8 7 6 5 4 3 2 1 0
Please insert atick (V) or a cross (x) in the box that corresponds to your assessment of

performance where a score of 10 indicates excellent performance and a score of 0 indicates
unacceptably poor performance

b) Provide a score on whether you think this area i s s
be included in the strategy for 2010 -2013

Essential good to include Not required
10 9 8 7 6 5 4 3 2 1 0

Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment

whet her you think this area i s sreastoleofrl@ihdeatesnt t o | ST,
that it is essential and a score of 0 indicates it is not required
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¢) Identify any aspects within Method Validation where little or no progress has been
made i please write them down in the box

d) Identify aspects within Me thod Validation where demand has been met T please write
them down in the box

e) Provide suggestions for items that should also be considered within Method Validation
that are not part of the current strategy i please write them down in the box

f) Identify aspects that are part of the current strategy that you consider should no longer
be considered within  Method Validation i _please write them down in the box
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Area 3. Certificates

The ISTA certificate is a valuable document, provi ding a lot of information about quality of the
seed involved. The association will examine how to increase the usefulness of ISTA certificates.
Advantages and disadvantages of changing the wording from 'ISTA Certificates' to 'ISTA Seed
Testing Reports' wil | be explored.

a) Provide a score on how you rate | STA6s performance
Excellent Average Unacceptably poor

10 9 8 7 6 5 4 3 2 1 0
Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment of

performance where a score of 10 indicates excellent performance and a score of 0 indicates
unacceptably poor performance

b) Provide a score on whether you think this area i s s
be included in the strateg  y for 2010 -2013

Essential good to include Not required
10 9 8 7 6 5 4 3 2 1 0

Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment
whet her you think this area i s heardaistote ofrllihdieateant t o | ST
that it is essential and a score of 0 indicates it is not required

¢) Identify any aspects within Certificates  where little or no progress has been made T
please write them down in the box

d) Identify aspects within Certif icates where demand has been met i please write them
down in the box

e) Provide suggestions for items that should also be considered within Certificates  that
are not part of the current strategy i please write them down in the box
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f) Identify aspects that are part of the current strategy that you consider should no longer
be considered within  Certificates 1 please write them down in the box

Area 4. Accreditation

The accreditation programme of ISTA is very well accepted. Worldwide around 100 laboratories

have been accredited. The performance of the laboratories has improved. The ISTA audits are
very well received by most of the laboratories. The association sees the accreditation standard

as an important part of the ISTA work. The b asic principles of the audit procedures will remain

untouched. However as before, comments and advice of auditees will be continuously subject
to discussion and consideration in order to remain as effective and efficient as possible. The
audits on the rece ntly agreed performance based approach for testing on specified traits will
continuously be reviewed, in order to find the best way to assure the quality of the laboratory.

a Provide a score on how you rate | STA6s performance
Excellent Average Unacceptably poor
10 9 8 7 6 5 4 3 2 1 0

Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment of

performance where a score of 10 indicates excellent performance and a score of 0 in dicates
unacceptably poor performance
b) Provide a score on whether you think this area
be included in the strategy for 2010 -2013
Essential good to include Not required
10 9 8 7 6 5 4 3 2 1 0
Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment
whet her you think this area is stildl relevant to
that it is essential and a score of 0 indicates it is not required
¢) Identify any aspects within Accreditation where little or no progress has been made T

please write them down in the box
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d) Identify aspects within Accreditation where demand has been met i please write them
down in the box

e) Provide suggesti ons for items that should also be considered within Accreditation that
are not part of the current strategy i please write them down in the box

f) Identify aspects that are part of the current strategy that you consider should no longer
be considere d within Accreditation i _please write them down in the box

Area 5. Training

ISTA will continue to organise workshops. ISTA wants to extend the collaboration with other
organisations, especially for workshops in areas where seed testing is still in an early stage of
development. IST A realises that a professional approach to training programmes and

workshops should be maintained.

In response to the expressed wish for ISTA training, the association is developing a seed
analyst training system.

The association will explore the possibilities of distance learning programmes.

a) Provide a score on how you rate | STA6s performance
Excellent Average Unacceptably poor
10 9 8 7 6 5 4 3 2 1 0

Please in sert a tick (V) or a cross (x) in the box that corresponds to your assessment of
performance where a score of 10 indicates excellent performance and a score of 0 indicates
unacceptably poor performance
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b) Provide a score on whether you think this area is stil | relevant to
be included in the strategy for 2010 -2013
Essential good to include Not required
10 9 8 7 6 5 4 3 2 1 0
Please insert a tick (V) or a cross (x) in the box that corresponds to your assess ment
whet her you think this area is stildl rel evant

that it is essential and a score of 0 indicates it is not required

c) Identify any aspects within Training  where little or no progress has been made T
please wr ite them down in the box

d) Identify aspects within Training where demand has been met 1 please write them
down in the box

e) Provide suggestions for items that should also be considered within Training that are
not part of the current strategy 1 please write them down in the box

f) Identify aspects that are part of the current strategy that you consider should no longer
be considered within  Training i please write them down in the box

t
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Area 6. Publications and Products

ISTA' s publications and products are of great value to members to improve their performance

and are also sold to non  -members. The association is investigating ways to increase sales and

reduce costs. Electronic publishing and distribution will be investigated.

a) Provide a score on how you rate | STA6s performance
Excellent Average Unacceptably poor
10 9 8 7 6 5 4 3 2 1 0

Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment of
performance where a score of 10 indicates excellent performance and a score of 0 indicates
unacceptably poor performance

b) Provide a score on whether you think this area
be included in the strategy for 2010 -2013

Essential good to include Not required

10 9 8 7 6 5 4 3 2 1 0

Please insert atick (V) or a cross (x) in the box that corresponds to your assessment

whet her you think this area is stildl r éliredicateat t o

that it is essential and a score of 0 indicates it is not required

c) Identify any aspects within Publications and Products where little or no progress has
been made 1 please write them down in the box

d) Identify aspects within Publicat ions and Products where demand has been met T
please write them down in the box

e) Provide suggestions for items that should also be considered within Publications and
Products that are not part of the current strategy I please write them down in the box
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f) Identify aspects that are part of the current strategy that you consider should no longer

be considered within  Publications and Products i please write them down in the box

Area 7. Seed Science

ISTA seed symposia have to compete with more specialised congresses and symposia.
Nevertheless, part of the core business of ISTA is seed science. Therefore, the association will
redefine the aim and structure of its symposia. The executive committee will seek cooperation
with other associ ations that are active in the field of seed science. Furthermore the executive
committee is considering other avenues for expanding seed science.

a) Provide a score on how you rate | STA6s performance
Excellent Average Unacceptably poor
10 9 8 7 6 5 4 3 2 1 0

Please insert atick (V) or a cross (x) in the box that corresponds to your assessment of
performance where a score of 10 indicates excellent performance and a score of O indicates
unacceptably poor p erformance

b) Provide a score on whether you think this area
be included in the strategy for 2010 -2013
Essential good to include Not required
10 9 8 7 6 5 4 3 2 1 0
Please insert ati ck (V) or a cross (x) in the box that corresponds to your assessment
whet her you think this area is still relevant to

that it is essential and a score of 0 indicates it is not required

c) lIdentify any aspects withi n Seed Science  where little or no progress has been made T

please write them down in the box
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d) Identify aspects within Seed Science  where demand has been met i please write them
down in the box

e) Provide suggestions for items that should als 0 be considered within ~ Seed Science that
are not part of the current strategy i please write them down in the box

f) Identify aspects that are part of the current strategy that you consider should no longer
be considered within  Seed Science 1 please write them down in the box

Area 8. International recognition

ISTA is a well -known international association. However, the association feels that not all
governments, institutes, organisations and seed companies are aware of the benefits and
possibilities ISTA can offer them. ISTA wants to show its value to all those who are working in

the seed science and seed testing area. ISTA will start a campaign to enhance international
recognition.

a) Provide a score on how you r dghtsarealinkinced087. per f or manc e

Excellent Average Unacceptably poor
10 9 8 7 6 5 4 3 2 1 0

Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment of
performance where a score of 10 indicates excellent perf ormance and a score of 0 indicates
unacceptably poor performance
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b) Provide a score on whether you think this area i s s
be included in the strategy for 2010 -2013
Essential good to include Not required
10 9 8 7 6 5 4 3 2 1 0

Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment

whet her you think this area is stildl relevant to | ST,
that it is essential and a score of 0 ind icates it is not required
c) Identify any aspects within International recognition where little or no progress has

been made 1 please write them down in the box

d) Identify aspects within International Recognition where demand has been met T
please w rite them down in the box

e) Provide suggestions for items that should also be considered within International
Recognition  that are not part of the current strategy T please write them down in the
box

f) Identify aspects that are part of the ¢ urrent strategy that you consider should no longer
be considered within  International Recognition 1 please write them down in the box
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Area 9. Sound management of ISTA affairs

The Executive Committee will ensure strong accountability to members through effective and

cost - efficient management of ISTA affairs and by ensuring that IST A focuses on essential
functions. Decision -making processes will remain open and well managed, with effective
linkages to members, governments and the seed sector.

a) Provide a score on how you rate | STA6s performance
Excellent Average Unacceptably poor
10 9 8 7 6 5 4 3 2 1 0

Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment of

performance where a score of 10 indicates excellent performance and a score of O indi
unacceptably poor performance

b) Provide a score on whether you think

cates

this area

be included in the strategy for 2010 -2013

Essential good to include Not required

10 9 8 7 6 5 4 3 2 1 0

Please insert a tick (V) or a cross (x) in the box that corresponds to your assessment

whet her you think this area is stildl r edimdicades t t

that it is essential and a score of 0 indicates it is not required

¢) Identify any aspects within Sound Management of ISTA Affairs where little or no
progress has been made T please write them down in the box

d) Identify aspects within Sound Management of ISTA Affairs where demand has been

met 1 please write them down in the box

e) Provide suggestions for items that should also be considered within Sound

Management of ISTA Affairs that are not part of the current strategy
them down in the box

T please wr ite
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f) Identify aspects that are part of the current strategy that you consider should no longer

be considered within ~ Sound Management of ISTA Affairs I please write them down
in the box
Finally we would be pleased if yo u could answer a few questions regarding overall
performance and the strategy for 2010 -2013
a) Provide an overal/l score on how you rate | STAOGs per
Excellent Average Unacceptably poor
10 9 8 7 6 5 4 3 2 1 0

Please insert atick (V) or a cross (x) in the box that corresponds to your assessment of
performance where a score of 10 indicates excellent performance and a score of O indicates
unacceptably poor performance

b) Identify any areas within the current strategy where you feel resources should be
increased 1 please write them down in the box

¢) lIdentify any areas within the current strategy where you feel resources should be
decreased i please write them down in the box
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d) Arethere areas and aspect s that should be added tothe ISTA Strategy if there were no

resource constraints i please write them down in the box
e) What areas and aspects would you remove from the ISTA strategy if resources were
insufficient to meet needs of all the areas/as pects

Please use this box to provide any additional thoughts and comments on the current or future
ISTA strategy

THANK YOU FOR COMPLETING THIS QUESTIONNAIRE T YOUR CONTRIBUTION TO
THE DEVELOPMENT OF THE ISTA STRATEGY IS GR EATLY APPRECIATED

END APPENDIX 1
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APPENDIX 2 — QUESTIONNAIRE SENT TO ISTA MEMBERS, DAS AND STAKEHOLDERS

REVIEW OF THE ISTA STRATEGY

October 2009
Dear Member,
Dear Madam, Dear Sir,
At the ISTA Ordinary Meeting 2007, voting delegates approved the IST A Strategy a copy of

which is included with this mailing.

The strategy was designedto conf i g ur eresbusc&sAd rmeet the needs of members and

fulfill stakeholder expectations. Furthermore the strategy was designed to help ISTA achieve

its long term a i m or vV i s Uniformityoifh sedd testing world wide 0 by: producin
internationally agreed rules for seed sampling and testing; accrediting laboratories; promoting

research; providing international seed analysis certificates; training and dissemination o f

knowledge in seed science and technology; and facilitating the trading of seed nationally and

internationally.

The ISTA strategy involves:

The direction of ISTA

The scope of ISTA activities

The performance of ISTA

The resources available to ISTA and h ow they can be used to best effect
The resources required to achieve specific objectives

The external environment and its effect on ISTA

The expectations and values of ISTA members and stakeholders

It is 3 years since ISTA adopted its strategy and the env ironment has changed considerably.
Resources are tight with many ISTA members facing cuts in their budgets; voluntary
contributions to the work of the Association have decreased; objectives of TCOMs are not

being delivered within agreed timeframes; and the re is less transparency in research and
development work with findings being used by the private sector for competitive advantage.

For ISTA to remain effective in this changing environment it is now time for ISTA to review its

strategy. To be effective thi s review requires your input | would be pleased if you could
complete the attached questionnaire and returning it to the ISTA Secretariat by December
18, 20009.

Your co -operation in this matter is greatly appreciated and | thank you in
anticipation of recei ving your completed questionnaire.

Yours sincerely,

Dr. Michael Muschick
ISTA Secretary General
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Questionnaire

(If you have any questions regarding the questionnaire please contact the ISTA Secretariat at ista.office @ista.ch)

The current ISTA stra  tegy covers 9 areas:

Area 1 : Method development

Area 2 : Method validation

Area 3 : Certificates

Area 4 : Accreditation

Area 5 : Training

Area 6 : Publications and Products

Area 7 : Seed Science

Area 8 : International recognition

Area 9 : Sound management of ISTA affairs

For each of these areas we would like you to:
a) Provide a score on how you rate | STA6s performance
b) Give a rating regarding your opinion of whether ISTA should be involved in the area.

g) Please provide a score on how you rat e | STAd6s performance in the vario
its strategy since 2007:

Excellent Average Poor
5 4 3 2 1 0 Dondt Kk

Method development

Method validation

Certificates

Accreditation

Training

Publicati ons and Products

Seed Science

International recognition

Sound management of ISTA affairs

Please insert atick (V) or a cross (x) in the box that corresponds to your assessment of performance
where a score of 5 indicates exc ellent performance and a score of 0 indicates poor performance. Only use
the 6dondét knowd box i f you can not make an assessment

h) Pl ease provide a score reflecting your opinion as to
involvement in the area:
Essenti al Not justified

5 4 3 2 1 0 Donodot Kk

Method development

Method validation

Certificates

Accreditation

Training

Publications and Products

Seed Science

International recognition

Sound management of ISTA affairs
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Pleaseinsertatick( V) or a cross (x) in the box that corresponds to vy
involvement in the area where a score of 5 indicates that it is essential and a score of 0 indicates that it

isnotjustifi ed. Only use the 6dondt knowd box if you can not make
We would now |ike you to answer a few questions regar

the strategy for 2010 -2013

i) Provide an overall score on how youOOriate | STAG6s perf
Excellent Average Unacceptably poor
10 9 8 7 6 5 4 3 2 1 0
Please insert atick (V) or a cross (x) in the box that corresponds to your assessment of performance
where a score of 10 indicates excellent performance and a score of 0 indicates unacceptably poor
performance

i) Identify any areas within the current strategy where you feel resources should be increased
1 please record them in the box below:

k) Identify any areas within the current strategy where you feel res ources should be
decreased 1 please record them in the box below:

I) Are there areas and aspects that should be added to the ISTA Strategy if there were no
resource constraints T please record them in the box below
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m) What areas and aspe cts would you remove from the ISTA strategy if resources were
insufficient to meet needs of all the areas/aspects 1 please record them in the box below

Finally, please use the box below to provide any additional thoughts and comments you may
have on the current or future ISTA strategy

Please provide your information:

First Name: Last Name:

Position:

Company/Institution:
Address:

Postal Code/City:
Country:

Phone/Fax:

Member status: Member / Non -member (please delete/strike through as suitable)

Please state your member code if available:

THANK YOU FOR COMPLETING THIS QUESTIONNAIRE T YOUR CONTRIBUTION TO THE
DEVELOPMENT OF THE ISTA STRATEGY IS GREATLY APPRECIATED

Please return this questionnaire to the ISTA Secretariat ( ista.office@ista.ch ) by December 18,
2009. Thank you!

END APPENDIX 2
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APPENDIX 3 — ISTA STRATEGY 2007-2010

INTERNATIONAL SEED TESTING ASSOCIATION

Secretanat, Zurichstrasse 50, P.0O. Box 308, 8303 Bassersdorf, CH-Switzerland
Phone: +41 44 838 60 00 - Fax: +41 44 838 60 01 - Email: ista.office@ista.ch - http://www.seedtest.org

Document 08Rev1/2007/0OM
04.10.2007

ISTA Strategy

This document was prepared by the ISTA Executive Commuttee and subnutted as
proposal to the ISTA Ordinary Meeting 2007 for voting by the nomunated ISTA
Designated Members voting on behalf of their respective Government.

The document was discussed and approved as herein reflected by vote of the
nominated ISTA Designated Members present at the Ordinary Meeting 2007, held
on Friday. May 11. 2007 at the Rafain Hotel. Iguacu Falls. Parana, Brazil under the
Agenda point 14

Approved by Ordinary Meeting: May 11, 2007 Status: FINAL Document No. D8REV1/2007/0OM
08rev1-2007-OM ISTA Strategy_approved 20071105.doe Wersion 1.1 04.10.2007
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ISTA Strategy

ISTA IS THE INTERNATIONAL SEED TESTING ASSOCIATION

Vision: Uniformity in Seed Testing world wide

Mission: ISTA achieves its vision by producing internationally

agreed rules for seed sampling and testing, accrediting
laboratories, promoting research, and providing
international seed analysis certificates, training and
dissemination of knowledge in seed science and
technology to facilitate seed trading nationally and
internationally.

Some headlines in the development of ISTA over the past ten years

A

ISTA continued its role as the international association for seed
science and technology and seed testing;

ISTA membership increased from 64 countries (April 1994) to 76
countries and from 136 laboratories to 171 laboratories;

ISTA opened its membership for seed company and private seed
testing laboratories;

ISTA has added method validation as an important part of method
development;

ISTA reviewed the referee tests system and transformed it into a
proficiency test system, including clear and transparent standards
for the required performance;

ISTA introduced an accreditation standard for seed testing
laboratories that meets the standards of internationally accepted
accreditation, including an audit procedure that guarantees a
worldwide uniform application of the standard;

ISTA decided to open the accreditation system for seed company
laboratories, including the issuance of the ISTA international
certificates;

ISTA has enhanced the decision-making process by introducing
annual meetings;

ISTA professionalised its internal organisation, including the
introduction of modern office tools and techniques for
communication;

ISTA strengthened the relation and collaboration with international
operating organisations and associations;

ISTA and FAO concluded upon a Memorandum of Understanding
for future co-operation.
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Considerations

The increasing interest in ISTA and its activities indicates the
importance of ISTA as a service provider for governments, international
organisations, and the national and international seed trade. In a time of
globalisation, seed industries in many countries have entered into the
international market. Governments want to facilitate the seed industry
and seek for co-operation with internationally operating associations
such as ISTA. The ISTA Rules and the accreditation standard, are of
increasing value for the goal of uniformity in seed testing. Seed
companies are doing business on the basis of bilateral agreements,
including reference to the ISTA Rules and methods.

In conclusion

The work of ISTA is very much appreciated and valuable for
governments, international organisations and the seed industry. ISTA
should continue its work and the development of the association.

ISTA will help its members to make substantial and lasting
improvements in their performance and to build an association
that can attract, excite and retain excellent people and
laboratories.

To achieve this, the following Strategy has been developed:

1. Method development

Method development is an important activity for ISTA. The respective
technical committees play a leading role in these activities. ISTA will
make a study of the process of method development in order to
examine whether the current structure needs changes. Important issues
for the study are: the adjustment of the work to market demands, the
availability of experts, financial aspects, etc.

The association will continue to organise annual meetings in order to
facilitate contacts between the experts. Contacts between experts,
either as members of committees or as individuals, are important for the
exchange of information and ideas.

The association will continue to give support to the activities of the
committees by supplying assistance from the secretariat.

2. Method validation

Method validation is an important element of method development and
recognition. ISTA is restructuring its method validation system to
increase efficiency and better—-meet today’s market needs. Methods
developed by any person or laboratory can be submitted to ISTA for
validation. A business plan will be elaborated.

3. Certificates

The ISTA certificate is a valuable document, providing a lot of
information about quality of the seed involved. The association will
examine how to increase the usefulness of ISTA certificates.
Advantages and disadvantages of changing the wording from ‘ISTA
Certificates’ to ISTA Seed Testing Reports’ will be explored.
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4. Accreditation

The accreditation programme of ISTA is very well accepted. Worldwide
around 100 laboratories have been accredited. The performance of the
laboratories has improved. The ISTA audits are very well received by
most of the laboratories. The association sees the accreditation
standard as an important part of the ISTA work. The basic principles of
the audit procedures will remain untouched. However as before,
comments and advice of auditees will be continuously subject to
discussion and consideration in order to remain as effective and efficient
as possible. The audits on the recently agreed performance based
approach for testing on specified traits will continuously be reviewed, in
order to find the best way to assure the quality of the laboratory.

5. Training

ISTA will continue to organise workshops. ISTA wants to extend the
collaboration with other organisations, especially for workshops in areas
where seed testing is still in an early stage of development. ISTA
realises that a professional approach to training programmes and
workshops should be maintained.

In response to the expressed wish for ISTA training, the association is
developing a seed analyst training system.

The association will explore the possibilities of distance learning
programmes.

6. Publications and Products

ISTA’s publications and products are of great value to members to
improve their performance and are also sold to non-members. The
association is investigating ways to increase sales and reduce costs.
Electronic publishing and distribution will be investigated.

7. Seed Science

ISTA seed symposia have to compete with more specialised
congresses and symposia. Nevertheless, part of the core business of
ISTA is seed science. Therefore, the association will redefine the aim
and structure of its symposia. The executive committee will seek
cooperation with other associations that are active in the field of seed
science. Furthermore the executive committee is considering other
avenues for expanding seed science.

8. International recognition

ISTA is a well-known international association. However, the
association feels that not all governments, institutes, organisations and
seed companies are aware of the benefits and possibilities ISTA can
offer them. ISTA wants to show its value to all those who are working in
the seed science and seed testing area. ISTA will start a campaign to
enhance international recognition.

9. Sound management of ISTA affairs

The Executive Committee will ensure strong accountability to members
through effective and cost-efficient management of ISTA affairs and by
ensuring that ISTA focuses on essential functions. Decision-making
processes will remain open and well managed, with effective linkages to
members, governments and the seed sector.

END APPENDIX 3
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APPENDIX 4 — REPLIES EXECUTIVE COMMITTEE MEMBERS ON PERFORMANCE AND RELEVANCE

QUESTIONS

Over all answergrom ECOM Members

Completed questionaires received 5 453
No questionnaire returned 6 54.5%
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APPENDIX 5 — REPLIES TCOM CHAIRS ON PERFORMANCE AND RELEVANCE QUESTIONS

in %
Completed questionnaires received 9 50.00%

No questionnaire returned 9 50.00%
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APPENDIX 6 — REPLIES MEMBERS ON PERFORMANCE AND RELEVANCE QUESTIONS

Performance

Ques Code
MethDev
Meth Vali
Certificates
Acc
Training
Publication
Seed Scie
Int.Recog.
Manage

Mem 1

a N

Mem 2
Mem 3
Mem 4

a oo b~ G b

Mem 5
Mem 6

o w A b W M O
A W A~ W O A~ b

Mem 7
Mem 8
Mem 9
Mem 10
Mem 11

g g w w b~ O W A b W W O

Mem 12
Mem 13
Mem 14

AN W O NN P W DA DM W OO M DM DM DN

Mem 15

A A DN W O A~ DN DM DM DN OO B> B> DD

A A O A OO A WO W ON
A A 00 A O O A b b b

Mem 16
Mem 17
Mem 18
Mem 19
Mem 20

a N oA N D MW A MDA M DM P DO DD O DD

a A A W A A O N b OO b~ b

Mem 21
Mem 22
Mem 23

W A~ O w s~ b~ b
A W A A P W W O

Mem 24

A W A A A WO DA AW W OO N OO DO, W

W W R, A AN DN MDD

Mem 25
Mem 26
Mem 27
Mem 28
Mem 29

w A A b DA O OO W > D P b~ OO OO b O P> P OO O b O B~ DN O G > O >N

Mem 30
Mem 31

w AW W W N
a ~ b b OO0 b W

Mem 32

A A A A W N D W O W b
A A A A A W N P O N b
A A A W O O W DA A OO B~ b O O WO O

A A WM M OO b

Mem 33
Mem 34
Mem 35
Mem 36
Mem 37

w o~ b 00 b~ O

Mem 38

A w N W N

AN O w

A w w N N OO N OO N W
OOV RNS I R O O NS S B NN
NN O A

a A w N~ O

A w o w N~ N

N w W N~ oG

Mem 39
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Mem 40
Mem 41
Mem 42
Mem 43
Mem 44

w aa A N A~ O

Mem 45
Mem 46

A A b O~ b~ O
A 00~ OO~ W M b

Mem 47
Mem 48
Mem 49
Mem 50

A P W A M A W OO b~ WO G

Mem 51
Mem 52

w b

Mem 53

A A DM DA DD DN W DA PP W OW WO
A 00N D P N W DA MO A M O PO
A 00 A A A B DM B BH WO AW PS>~ DD
w M~ b A O W M B B b aO pbAp O D> D
w o A b A B b O W O OO A N WO O

(8 I N O N OV N )|
a oo b~ b W O

Mem 54

Sum 179 181 184 196 168 204 177 197 173

Divided by 51 51 46 47 47 52 51 52 48

Average value 3.51 355 4.00 4.17 357 392 347 379 3.60
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Relevance
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Mem 1
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Mem 7
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Mem 12
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Mem 18

Mem 19

Mem 20

Mem 21

Mem 22

Mem 23

Mem 24

Mem 25

Mem 26

Mem 27

Mem 28

Mem 29

Mem 30

Mem 31

Mem 32

Mem 33

Mem 34

Mem 35

Mem 36

Mem 37

Mem 38

Mem 39

Mem 40

Mem 41
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Mem 42
Mem 43
Mem 44
Mem 45
Mem 46

g o o g w bH

Mem 47
Mem 48
Mem 49
Mem 50
Mem 51
Mem 52
Mem 53

g oo > b WO 01 003 101 0o o O,
g oo > b WO 00 01 0O W O
g o A OO W w o g o oo o N >
g oo »~ o g o o aa o g g w o
w o~ O g w o o o g g w o
a oo »~ b G W 00 0 g g ~ O
w A~ A b s~ 00 0 b~ b
g oo > b OO0 W 01 01 o 0o w O

a o ~ b

Mem 54

Sum 234 240 227 237 229 226 207 226 216
Divided by 53 52 53 52 53 53 53 52 50

Average vlue 442 462 428 456 432 426 391 435 432
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Overall score on how | STA's performance since 2007 is

Mem 1
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Mem 43

~

Mem 44

=
o

Mem 45
Mem 46
Mem 47
Mem 48
Mem 49
Mem 50
Mem 51
Mem 52
Mem 53

~N 0 o O U O N ©O © ©

Mem 54

Sum 418
Divided by 54

Average value 7.74
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APPENDIX 7 — COMMENTS RECEIVED FROM EXECUTIVE COMMITTEE MEMBERS

Area 1- Method development

Little/no progress has beg
made

Demands have been met

Additions to strategy

Removal from strategy

ECOM 2

Seed health. Study opedkcess|
of method development.

Annual Meetings, Assistance
the Secretariat. New meth
improved methods in the Rulg

Prioritisation of meth
development needs accordin
client needs.

ECOM 4

Method development E:
validation for GMO testiin
order to move from the PB
standardized methods to

included in the ISTA Rules.
PBA was a good choice and
the time being it is still a ¢
choice, but we have to |
forward.. There is a need
methods suitable for GMO te
in seds and this should be ta
on board by ISTA (and do ng
in the hand of oth
organisations). Seed mixty
development of sampling

testing methods took a |
time..hopefully, the results o
ongoing experiment will help
in publishing theds for see
mixtures.

Sampling, Germination, PU

Moisture, Seed Vigour.

GMO testing methods (see a
under c¢)). SHT: only a
methods are included in the
Rules; it is a very important
where standardized methodsg
needed to facte the
international trade and wherg
role of other organization
becoming more and more st
ISTA should take the leadel
for methods suitable for seeq
doesn't mean that SHT is nof]
of the current strategy, it is,
should be impeal).

ECOM 8

Purity, Germination, Mois|

content.

Seed health: Has made prog
but it is far below the demand
the needs of the regulatory bg
and the seed industry; ]
method development
quarantine  pathogens is
competition with ERPIPPC
ISTA should pay attention
reinforce this area in order to
the leadership and ISTA sh
organize communication
information towards  th
organizations and towards
national quarantine organisa
(plant protection sevig
Detetion of viruses and viroid
underestimated. GMO's: It
crucial to develop standard|
methods as the competition
other organisations as ENG
increading. Vigor tests, Xray t
new tests should be developg
enlarge ISTA's field of activit

ECOM 9

Germination, Moisture con
Purity, Vigoulargely met, Sed
healthisome demand met,
not all.

Seed healthalthough there h
been progress, the deman
such that more -calinated
activity with other organisatio
essential to make  mor|
substantial progress. Vigou
demands expressed by mem
are not always realistic e.g.
want a test for the sake of hg
one, not because it is practi
necessary. Assistance from
secretariati although not &
aspect to inclidin a strateg
document, the nature and e
of such support should be cla
to ensure that unreasong
demands are not made on
Secretariat by TCOMs.

ECOM 10

A new vigour test for maiz

being developed. A new blo
calibration prahere is hopeful
soon introduced.
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Area 2

Method validation

Little/no progress has bee
made

Demands have been met

Additions to strategy

Removal from strategy

Business plan.

All methods accepted for
Rules are validated.

Increasing statistical assistq
for the Method Validation stud

ECOM 2
Some technical committees| Germination, Seed health in § Sampling, GMO's  stadd
ccoma | not apply or only partially & extent. methods to replace "perform
the method validation progral based approach” progressive
(e.g. Sampling). order to compete with ISO
is developing standard metho
Production of a flow chart of Sampling
ECOM 9 MVP should increase efficien
use of the programme thrg
easy acces® the processiot
possible with excessiy
complicated MVP  documg
Germination, Vigour, Seed he|
A new guideline has bg
ECOM 10 developed and PEER stu
have been accepted.
Area 3
Certificates
Little/no progress has bed Demands have been met Additions to strategy Removal from strategy
made
Increasing the usefulness. "y Ability to add a language g Demand forecast? Cli
ccom2 | Testing Reports". than English. satisfaction survey.
Some clear instructions are| Only two types of certificate
ccoma | needed (validity of the certifi{ for the seed lot, one for the
how to fill in some boxes, e.g.| sample). The same instrug
of the lot, electronic signature| howto report the test results
chapter 1 and in the rele
chapter.
Revision of the layout of | Simplification in with dray Electronic certificates. New la]
ecomsg | certificate. Electronics issuan{ Green certificates. Revisior
ISTA certificates. chapter 17 in chapter 1
Electronic certificates. Electronic certificates.
ECOM 9
Electronic issuing of 1S Deletion of the green certifical Change t he na
ccom 10| certificates. fSeed Testing
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Area 4

Accreditation

Little/no progress has besg
made

Demands have been met

Additions to strategy

Removal from strategy

Increased number of accre
labs; audits conducted acco

Frequency of audits. Q
structure of accreditation.

ECOM 2
to schedule; accredita
standardreviewed and revisé
labs accredited for GM.
Recognition of the IS| Accreditation for GMO Ig Inclusion of the missing kind
tcoma | accreditation, as equivalen{ Enlargement of the test in the PT programme

ISO national accreditation.

programmé new kinds of te
(vigour, TZ, flower species,
GMOs..) The ISTA PT progra
is running very well.

varietal testing, forest spec]
Higher recognition of the |
accreditation. raining of th
auditors in particular for GM
SHT (as | don't see as possil]
have more than two audi
performing the audit at one lal

ECOM 8

Clarification  of  scope
accreditation. Proficiency ]
well developed very efficient.

Adapthe audit to the scope. H
Basic audit for basic te
(sampling, purity germina
moisture); Additional audits
seed health, vigour variety teg
GMOs, etc. The fees for al
would more adapted to the e
of the scope of accreditation.

ECOM 9

Scope clarification. Proficig

tests.

A twetier audit system should
explored as it may lead
increased efficiency i.e. a b
audit for essential elements
sampling, purity, germination
moisture, with an additional

availa  for  nomssentia
elements such as vigour, heal

ECOM 10

Develop a system where g
testing methods (e.g. voll
weight, local vigour tests) ca
accredited by ISTA. This

reduce a need for accreditd

under ISO 17025.

09-2010-OM Review of the ISTA Strategy — Compilation of completed Questionnaires .doc 2010-04-20 10:59
Approved by ECOM Decision No. 570

page 38/64



Review of the ISTA Strategy — Compilation of completed Questionnaires

Area 5

Training

Little/no progress has begq
made

Demands have been met

Additions to strategy

Removal from strategy

with ot
Development

Collaboration
organisations.

Workshops, seminars.

Recommendations from the
Analyst Training Workshop.

ISTA seed analyst training sy
producing analysts with |

ECOM 2
seed analyst training syst qualification no longer suppd
Distance learning programmesg by the membership.

The organization of workshop Clarification of the members' ni Work on training tools such as| Take a decision on the SAT:
ecoma | other trainingcourses is nq in the field of training (in partij or elearning to investigate | still part of the ISBtrategy? Th

"systematic" as it should be.| by the SAT Workshop organiz| opportunity. opinion of the majority of

not based on a programme, by Zurich tki year). Publication members is that it should not

in the hand of the TCOMs. § many handbooks, very well d

don't see how to improve it.| Organization of an "advani

have to remember that all the | training for quality managers.

is done by the people of

TCOMs voluntarily..at the

each TCOMsan only organize

workshop if an organizer is fg

a location is available (etc..) g

minimum number of participa

reached.

Workshops and trainings are| Workshops, Technical docum Develop a seed analyst trai
ccoms | goods. Nevertheless the opinif Handbooks. programme with forn]

membership is that ISTA doe recognition.

develop a Seed Anal

programme with forr

recognition. It see that thi

opinion from the membership i

taken in consideration.

In response to the expressed | Both workshops and handbt Development of a seed an
ecomg | for ISTA training, theoesation i have continued to be prody training programme with fo

developing a seed analyst tra| and are well received. They re@gnition

system. Despite this statemen| recognised by the members as Exploring the possibilities g

membership does not suppor| elements for training analysts distance learning systeragain

idea, as seen in the seed an| responses to questionnaire). this received little support in

training questionnaire and guestionnaire  and  semi

Zurich  Seminar. It is

appropriate to have made prog

in this area.

A number of positive ra Seed Analyst Traini
ECOM 10 workshops have been organis| Programmes and distatearning

programmes.
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Area 6 Publication and Products

Little/no progress has begq
made

Demands have been met

Additions to strategy

Removal from strategy

Sales have not markg New Handbooks produced. § Develop web to supply inform
Ecom2 | increased. Science antlechnology no long for members.
making a loss. Electrg
publishing begun.
Electronic version of the I{ Handbooks, many and veslf | Publication of training tools
ccom4 | Rules and Handbooks. Availg done. Revision of the ISTA R as CDs.
of the ISTA Rules chapter| (merging of rules and annexes
chapter.
Electronic format for ISTA 1 ISTA rules, renewed with
ecoms | and handbooks. amalgamation of text and anng
Handbooks of exestl quality|
Seed science & technol
(electronic format).
Electronic publication of Rule§ Revision and amalgamation In relation to SST: Reuvisior
ccomo | Handbooks. ISTA Rules and Annexes. | aspects of paper revielvwould
Handbooks. Electronic availal be useful to consider increg
of SST. number of referees of a papé
two- this might lead to increa
standards within the jou
Presentation of papers to refg
with the names and origin of
authors removed (i.eo@ymous
papers)i this is done by sor
other journals and helps a
prejudice.
Revised Purity Handbook. Moisture Handbook.
ECOM 10
Area 7-Seed Science
Little/no progress has beg Demands have been met Aditions to strategy Renoval from strategy
made
ECOM has not considered ¢ Seed Symposium restructg Explore possibility of |
ccom2 | avenues for expanding s| Symposia now run with An| membetsp for ISTA and Se
science? Slow progress in| Meetings. Science Society.
operation with other associatig
Cooperation with ot Organization of a techn
Ecom4 | associations that are active i seminar before the anr
field of seed science. meeting, including  scien
papers. Establishing of
Advancedéethnology Committs
Questionnaire to the ISTA lal
collect information on tl
involvement in seed science.
Organisation of symposium| Improvement of the qualityy Symposium: combine the g
ecoms | collaboration with oth papers presented at | health symposium with the |
organisations (as ISS). We Kk symposium. Technical meq symposium to attract patholo|
that it is not from the ISTA § during the congress or beforg and show the uniformity
New teaiologies take time | ordinary meetings (e.g. p| approach within ISTA. Otherwi
start. The advanced techng workshp, technical committq the same spirit, ISTA will ha
committee seems to hiq meetings). face a GMO symposium (con
difficulties to start. with ENGL and later absorbe
ENGL etc. Open new itemg
seed treatments:invigoration
disinfection.
Collaboration with 1ISS8ot the| Quality of papers in S¢ Memorandum of-@geration wit
ecomg | fault of ISTA or ISSS Presi¢ Symposium and inclusion of i ISSS.

Role of ATC within ISTA an
interaction with other TCQ
Collabation with othg
organisations some, but slo
progress; this is not always
as a high priority for ot

organisations.

scientifically based lead speak
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Area 8
International Recognition
Little/no progress has beq Demands have been met Additions to strategy Removal from strategy
made
China issue. Maintained close association| Campaign targeting indivi
ECOM 2 ISF. New member countries,| countries or regions, rather
and individuals. “wholeworld™ approach?
Clarification of the ISTA staty Contacts with AOSA. Afri
Ecoma | governmental association? It| Seminar. High recognition by
not, which king of associatiq laboratories, less by governr
it?). Recognition of ISTAlas'| and international organizationg
association dealing with ¢
testing methods in all fields, ag
as accreditation body (MoU
ILAC not finalized..) by the naf
governments, by oth
international organization.
Recognition by ILAAQPPC,| Cooperation with ISF (IRBA| See ¢) Memorandum
ccoms | EPPO. Some national offf in some extent. Some coun| understanding could be so
bodies, such as quarantine | (Asia, Africa). with EPPO, IPPC, ENGL?
protection services. Recognitig
ENGL an ISO in GMO's.
IPPC, ILAC ISF
ECOM 9
Area 9
Sound Management of ISTA Affairs
Little/no progress has bedq Demands have been met Additions to strategy Removal from strategy
made
No improvement in finan Membership acceptance of Arl Increase memberstapross al
ccom2 | position. Problems with deli Reports of the ECOM § categories. Improv|
through some TCOMS. Secretary General. communication from ECOM
members, governments and
seed sector where possible.
Decrease the expenditures
ecoma | increase the incomes..
Progress in making decisions Mechanisms by which actiong
Ecomg | actions resulting fromnthare result more quickly from decis|
slow. Requires more proact
involvement of ECOM in pe
between meetings.
Participation  in internatig
ccom 10| Meetings has increased very
over the last 10 yedtrshould bg
considered if this is still neede
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Additional Comments

ECOM 2

| suggest that for 2@00.3 ISTA's strategy is based on five key areas: 1. Method development and teatidationgAemimprove the Rul
meet the needs of the international seed sector. 2. Membership and participatierioinni3&aseAmembership in all categories a
encourage greater participation in ISTA's work. 3. Accreditédiargnéimie to provide ISTA'siatitemally recognised accreditation g
ensuring that it meets client requirements. 4. Effective communitaiiopydiencommunication among members and within the g
and ensuring that ISTA's publications, products and scientaagydttankfer meet client and participant expectations. 5. Managen|
continue to provide efficient and effective management of ISTA's essential functions.

ECOM 4

If resources were insufficient, could ISTA try to find out some kimdkipfiispocstw? E.g. training, publications. Or offer some se
validation of kits from methods, organization of PTs.

All activities already in place, but ISTA could increase them, e.g. through "advertisement" or involvindSi#oreoplespieyimgtihe attr
them somehow (publication of the results of their work in a new section of seed science and technologyafebE 83T €@ Ms)rk

Implementation of the ISTA website (e.g. forum on the website, areaeasieitieer o)t

ECOM 8

° ISTA is an association. It is obvious that the members have less and less authorisation from their congpemg digenieati®T 4
Nevertheless participation in ISTA can be an individual interest of a strtegicontgréss or organisations ° A suggestion sH&Té
inform and communicate with members and countries on the possible strategies importance in pastitipatiotye t®Ffé members i
"technical administration of ISTA¢nos such as technical committees, training, new technologies, publications interesting for K
personal career of the members ° Try to find the equilibrium between "association" and "service providers"?

ECOM 9

Thought needs to be giventaimw we can achieve action on issues more quickly. This is not jus a question of the time that indivi
to work for ISTA. It is a question of response and commitment. At present there are long lag periods betwegecia progud;
particularly, between the decision and action. This may require the introduction of new ways of working \eithiitlioetEe3il. iV
be clear to ECOM members what expectations are in terms of their timely inpuicesthrarh@moposals to action within ISTA.

New developments and policies should be limited until we are close to achieving those already specifiedgapdsitmari\ie tarsirto
the risk of not completing our aims.

We produce a lot aeasive documentation very efficiently. Unfortunately, my impression is that it is so extensive that fewt peib|
they arrive at a meetitigs contributes to extended meetings. Executive summaries / bullet points tcahigisbglesimpalt be usefu
many, possibly particularly for those with more limited English.

ECOM 10

Choosing lectures for FAO workshops and providing contacts between international organisations and seed experistetesie
parties

Explore the possibility for all members to participate in FAO workshops for a fee if room is available.

END APPENDIX 7
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APPENDIX 8 - COMMENTS RECEIVED FROM TECHNICAL COMMITTEE CHAIRS

Area 1

Method development

Little/no progress has begq
made

Demands have been met

Additions to strategy

Removal from strategy

| suggest we encourage
TCOMbés to wor

Not really for me to say but|
validatioproject seems obvioug

Costs, quick results.

Certifi
available as electronic docunm

cateso

health some demand met, but
all.

TCOM 1
utilize modern equipment, sq i and not necessarily one file
have two sets of methods. sample. Bataertificateg
reference methods (the clg (covering xxx samples) could
ones we have developegr |l abs as well 3
decades) and screening
met hods which
housed or, if
on a certificate. This could af
more members from industry.

From the document Stratf Annual meetings have b

Tcoma | priorities  for  the  work| organised. New methods |
programme 20Q010:| been developed in response t
Review and development of| demand. Secretariat gives su
ISTA tolerance tables; Sample to the committees.
in relation to quality goal.

The follow up of the methods lf We had the Annual Meetings tf Method development should

tcoms | validated should be stronger.| in contaawith the experts. done in agreement with o
secretariat should intensify organisations dealing with g
contact with the test leade such as UPOV. Meth
make the process easier development in ISTA could
indicate the next steps to be d harmonized with met

development in AOSA.
New seed health methods | Regular proposals coming

tcomes | been desloped but are the Germ, Moisture and Purity. |
enough to meet demands? N recet proposals also from Vig
labs still use their own metll and regular one or two from
and do not seem to need/usg Health.

ISTA methods? | am not a §
pathologist so this perception
be wrong.
Xray- but it seems that there i Purity, Germination, Mois|
tcom7 | special demands from market.| Content. These chapters H
been completely revised.
Annub meetings now a regy When market demands for me

TCOM 12 part of the ISTA Calen8appor development are identified pg

from the Secretariat. the strategy should be ong
monitoring to identify any chal
in these demands.

Germinaih, Moisture conte| Seed health although there h

TCOM 14 Purity, Vigoulargely met. Seq been progress, the demand is

that more eardinated activity w
other organisations is essenti
make more substanpabgress
Vigouri demands expressed
members are not always rea
e.g. they want a test for the sal
having one, not because i
practically necessary. Assist
from the secretaiialthough ng
an aspect to include in a strg
documenthe nature and exten
such support should be clarifi
ensure that unreasong
demands are not made on

Secretariat by TCOMs.
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Area 2
Method Validation

Little/no progress has begq
made

Demands have been met

Additions to strategy

Removal from strategy

TCOM 1

As | see it, \
here. Validation should in prin
be published when new met
are developed. For minor revi
of an already validated methg
quicker path might be availd
where comparative ggatiblisheq
at the ISTA web suffice.

Not for me to say.

| think a major campaign tellin
seed world about the value o
ISTA methods and how carg
new methods are tested, shou
launched on the ISTA web, in
ISTA newsmail, in profeski
journals for the industry and
their regional organisations.

TCOM 2

Statistical analysis of the data|
need more guidance, though
are already good examples.

Document ISTA Method valid
for Seed Testing has been ma|
2006. Most (®f the metho
validation projects have b
made following the guideline
2006.

Examples of the cases wik
method validation is not nee
could be helpful.

TCOM 5

The SOP for method validatio
progress. But this SOP is long
difficulto follow. This SOP shg
be simplified.

There are a lot of different met
suitable for performing the s
test, which were also probed {
robust. It should be possible t
more than one equivalent me
into the rules (a kind
performanceabed approach?).

TCOM 6

Providing validation reports
support rules changes that
easily available on the websi
very useful, this adds

transparency  and provi
reference documents for o
organisations. This helps img
I ST A desce psraevgorldwi
authority. | am particularly thir
of seed health and sampling v
are issues for other organisati

Continue as now and expang
appreciation that not all valid
reports need to be complicg
Continue the idea of a $iexg
approach making good use 0|
excellent help and advice fron
Stats Committee.

TCOM 7

Germination

TCOM 12

Business plan elaborated?

Continuing to monitor ‘'tod
market needs'. Encour
laboratories to identify and pro
itemsfor validaticendparticipate
in the validation procedure.

TCOM 14

Production of a flow chart of
MVP should increase efficien
use of the programme thrg
easy access to the prodesst
possible with excessiy
complicated MVP  docum
Germination, Vigour, Seed heg

Sampling
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Area 3

Certificates

Little/no progress has besg
made

Demands have been met

Additions to strategy

Removal from strategy

Dondt know t heg

Dondt know the

Go electronic! €rk will probab
be a load of technical problé

TCOM 1
but it is not impossible)
For GMO results the certific
TCOoM 2 might be extended in the s¢
that an extra item for these re
could be added. During the p
of reporting the GMO TF w
asked to give any input in
area. This issue lies in the h
of the Accreditation Departme
The Method Validation SOP
TCcoM 3 helpful guidance to go throug
validation steps. | think thg
needs some more time to get
famitr with the whole proce
Sometimes it is not easy to fi
the time line because of diffg
reasons.
Advantages and disadvantagq Certificates are used and w
tcoma | changing the wording from 'l accepted.
Certificates' to 'ISTA Seed Te
Reports' will be explofeHas it
been made?
| assume little has happened Electronic version of ISTA Reg
Tcoms | 10 work needed to reorgal
Chapter 1, removal of Gr
refocusing on Orange and
Certificates plus the existing
of stockpiled Certificates bot
the Secretariat and labs. H{
said that | think it is well w
discussing this and agreeing
way forward.
Electronic certificates. Revision of the chapter 17
TCOM 7 moving it into chapter
Explaatory note on the IS
Certificate.
Progress on increasing Increased use of the B Has a marketing strategy K
Tcom 12| usefulness of ISTA certificates| Certificates. developed to increase use o
Certificates?
Electronic déicates. Electronic certificates.
TCOM 14
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Area 4 Accreditation

Little/no progress has begq
made

Demands have been met

Additions to strategy

Removal from strategy

TCOM 2

The PBA is highly labotensive
and expensive. The amount 9
needed s=ls are difficult or ey
impossible to obtain, especiall
GM seeds. Other material

whole seeds should be acce
by ISTA as well or at least
point should be discussed in
future.

To make the accreditation for
analysis more attractiee the
laboratories, also for laborat
active outside the seed busi
(feed and food), we have to
seriously about the mate
procurement difficulties m
laboratories  have  repor
Proposal: if a laboratory can g
t hat t h e whole &M(
seeds or conventional se
available in the ordered am
other seed material, as presg
e.g. by the seed CRM flour
Fluka, may be used.

TCOM 4

According to the docum
6Strategic pri
programme 20Q010: Hmanced
flexibility in the pricing polic
might be useful to discuss
frequency of audits or how

the results of the proficiency
affect the frequency of audits.

Quality of audits is go
Laboratories get practical
good advice frorhet auditors
Seed health proficiency testing
been begun.

TCOM 5

The design of an accreditg
strategy for DNA based mett
The revision of the GMO H
especially the tests labs ha
carry out prior to the audit.
should define theown limit g
detection and quantification,
PTs should be designed in ord
meet that
The auditors should be fan
with the rules and should use
rules as they are written dg
With an increasing numbe
accreditation of a lab

pracedure becomes more-
picking. It ds
enjoyment of the staff membe
work for the accreditat
decreases strongly in this cont

TCOM 6

Recognition by ILAC or o
countries ISO 17025 accredit|
bodies. Such recognitioouled]
potentially reduce costs

duplicate audits but this is ng
easy fix as audit periods are
different for ISTA anetdontry|
accreditation bodies; e.g. 3
for ISTA, annual orabnual fo
many itountry systems.

Increase in audit deewas
unpopular with some of

membership. Are there o
options worth investigating
decrease the costs of

accreditation  system  with
jeopardising delivery? Not an
thing to achieve! Does it n
work, not sure.

TCOM 7

Updating of lal relevan

documents.

Fee regarding the accreditatiq
"small laboratories issuing onl
ISTA certificates.

TCOM 12

Accreditation system appears
well accepted and valued by
ISTA laboratoried.aboratorie
continue to seek accreditatio

Perhaps include that

accreditation standard  will
reviewed at least once during
triennium.

TCOM 14

Scope clarification, Profici¢

tests.

A twdier audit system should
explored as it may lead
increased efficiency i.e. a b
audit for essential elements
sampling, purity, germination
moisture, with an additional

available for nessentia
elements such as vigour, healt
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Area 5 Training

Little/no progress has been made

Demands have been met

Additions to shategy

Removal from strategy

TCOM 2

The organization of GMO works
respectively the financing, can
quite tedious task. If a request 4
at the secretariat, first the fina
has to be cleared and assurg
form of a written agreemewekee
ISTA and the applicant. Second
facilities of the laboratory in qug
have to be checked. Thirdly
minimum number of participant
to be ensured as soon as pos
This planning process prevent
time consuming, tedious and
discouraging preparation work fi
lecturers. Furthermore it prese
highly professional working sty
the applicants

The possibilities of distance led

programmes. What is with the wig

There have e some workshog

analyst training system. Despite
statement, the membership does not g
this idea, as seen in the seed arsilyisiot
questionnaire and the Zurich Seminar.
appropriate to have made progress
area.

and are well received. They
recognised by the members a
elements for training armlgste
responses to questionnaire).

TCOM 3
training for the trainers?
Training workshops have K Thereport Pieter Oosterveld n
TCOM 4 organised and their quality is | on the ISTA Seed Analyst Trg
Seed analyst training has b Workshop in Zurich, 14 June 2(
discussed. Though excellent. It should be used
programmes have been mj seed analyst training and dist
slow progress may be better t{ learning are developed. Many
wider acceptance and bg recommendations in the report
outcome. be part of thiSTA strategy (e
Develop a common set of leg|
objectives, id
general ISTA should emphasiz,
importance of training in seed S
like Michael Muschick did in the
World Seed Congress (not
training given by A$T
Organising of more workshops in co| ISTA workshops dealing with| i Tr ai n t h e ove thej
tcoms | Where seed testing is still in an early s| based methods in variety te§ training especially in coun
development. had maintained the professi where seed testing is still in
approach. early stage of development. N
it possible to handout works
documents to ISTA mem
interested in getting th
documents {earning). Th
quality and actuality of sd
workhops should be increaseq
Seed analyst training seminar was neg¢ Excellent workshops. Developing/facilitating distg
Tcome | agree on the way forward for ISTA sir learning and train the tra|
membership did not seem to understar| sessions.
had been previously discussed/agree
suggested way forward following up
findings of the seminar made by the
group need to be agreed by ECOM ar|
need to be delivered in a timely way.
Workshops, Handbooks. Trining courses with for
TCOM 7 recognition (similar as AOSA).
Good number of worksh Seed analyst training needs t
TCOM 12 offered covering most to modified to reflect outcome o
relevant to IST@ood geograph seed aalyst trainin
spread of workshops. workshop/seminar.
In response to the expressed wish fo| Both workshops and handb Development of a seed an
Tcom 14| training, the association is developing | have continued to be prody training programme with fo

recognition

Exploring the possibilities ¢
distance learning systemgain
this received little support in
questionnaire and seminar.
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Area 6 Pubication and Products

Little/no progress has begq
made

Demands have been met

Additions to strategy

Removal from strategy

TCOM 1

AGORA making SST availablg
developing countries.DOI for
paper. We do not sell m
accesses to papers on
net.Pepublication (maki
accepted papers available or
web before they are collected
issue).

Electronic version on Inge
PDFfiles as reprints. Pa
charges (demand is not from
authors). Faster review times
Chinese Ph.D. system requ
review and acceptance, 0
within a few week
Prepublication.

All ISTA publications should
available on screen. Meth
should be available as modulg
screen, so users can buy

purity and germination on

own.

AEl ectronic
dstribution Wi
Should be rephrased to some
like: Electronic publication
regarded as the primary me|
for publication.

TCOM 2

Unfortunately no reviey
publication on the PT progra
could be realized yet. Sucl
publicatiodepends very much
the assistance of our statistiq
since the evaluation of the
results is quite a sophisticated
highly demanding task. But |

that a paper can be submitte
soon as possible, that is what
promised by our statistiia

| consider a publication on th
programme of paramo
importance, especially with re
to a possible implementation
threshold for seeds in the EU.

TCOM 3

The new TEZ Handbg
Continuing of the working sheg

Amendments to ISTA Hao#
on Seed Evaluation.

TCOM 4

Publications have been made,
are useful and their quality is

Secretariat has found ways
reduce costs. Electronic publig
has been investigated.

TCOM 5

Publishing on the ISTA home
with thepossibility to download
documents.

Electronic publishing is a prog
for ISTA.

More electronic exchange bety
members and  nowembers
should be added to the ISTA
site. For example a place for ¢
between members of the wo
groups. Sonietes not al
members can participate at
annual meetings/workshops,

would be good to have a p
where contacts/discussi
between many of them coulg
carried out (like a forum, per
with a password).

TCOM 6

Electronic version of thde®R
and/or Handbooks. S
production.A4 format of the R
agreed in principle but busi
plan needs to o
discussed/proposed. May
longer be a priority in cur
financial climate?

Continued production of R
updates and Handbooks.

TCOM 7

Handbooks, Revised ISTA R
Seed Science and Technology

Electronic versions of ISTA Ry

TCOM 12

New handbooks and updates
been published reguld
throughout the Triennium.

Does the investigation of way
increase publication safetude)
a marketing strategy to do so?

Has the investigation i
electronic publication F:
distribution reached a conclusi

TCOM 14

Electronic publication of Ruleg
Handbooks.

Revision and amalgamation
ISTA Rules and Annexes.
Handbooks. dgitronic availabil
of SST.

In relation to SST: Revisio
aspects of paper reviéwvould
be useful to consider increg
number of referees of a papg
two- this might lead to increa
standards within the jou
Presentation of papers terees
with the names and origin of
authors removed (i.e. anonyr
papers)i this is done by sor
other journals and helps a
prejudice.
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Area 7

Seed Science

Little/no progress has begq
made

Demands have been met

Additions to strategy

Removal from strategy

TCOM 1

| would like to see more insp
lectures. | know they are no
easy to attract.

We do not seem to attract as
your scientists as | have see
other symposia.

We should consider care
whether the symposia cded
made more relevant to indis
so more of them would be pre
at the symposia and could g
good dose of 4
your jobbd.

Particularly with regard to the
of GMOs the seed industry h

The appearance of the ECOM
team might be more self confi

executive committee will g
cooperation with other associg
that are active in the field of
sciencei Is there cooperation
2010 symposia?

TCOM 2
be involved in a largetert. The It also should show its unity w
aim of the embedding of | has an important impact or
industry has to result in| members, especially in cedar
commitment dsvis ISTA. motivate the members and to
that it is worth working for I
This might also be helpful for
a better 6c
worldwide of all the work alr
realized by ISTA.
Is the aim and structure of| Seed science is core busine
Tcoma | Symposia redefined? 71 ISTA (e.g. method validation

scientific approach.

TCOM 5

Only seed symposium Abst
are published prior to the g
symposium but no proceeding
published after the symposiun

Publishing of proceedings.
symposium should have n
sessions from experts in diffe
fields of seed science, and sk
not be based mostly on
presentations by lab experts
was during the last sympd
Experts may present the 1
interesting news on seed scig
like a review. Oral presenta
may be kept, but with less nu
of presentations.

TCOM 6

| am not sure how to jug
success for this work area, sg
a feeling rather than using
criteria. | do not think ISTA is
going to be able to compete
other more science ba
organisations. However it sh
continue to work with part
wlere it can and continue with
3yearly symposium and try
reflect the work of seed scieng
reported in SST.

Continued publication of SST]|
provision of symposiums.

Organising  of  "specialig
workshops joined with the |

Role of ATC within ISTA an
interaction with other TCQ
Collaboration  with othe
organisations some, but slo
progress; this is not always
as a high priority for ot

organisations.

TCom 7 > _
meetingée.g. Purity workshop)
Links with ISSS (collaborg
TCOM12 session at the Symposium).
Collaboration with 1ISS8ot the| Quality of papers in Sq§ Memorandum of-amueration wit|
Tcom 14| fault of ISTA or ISSS Presiq Symposium and inclusion of if ISSS.

scientifically based lead speak
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Area 8

International recognition

Little/no progress has begq
made

Demands have been met

Additions to strategy

Removal from strategy

TCOM 1

My personal feeling is that it i
essential to form connection
organisations. We need to
knavn by the individuals in s
companies as well as scientiq
universities and labs. That is
need to market ISTA produc
labs, companies and univers|
Do it via the web.

Use the news
Make sure the mails con
somethip so important/pertin
that all leading staff in a com
or laboratory needs to see it
everybody within the compan
knows ISTA and can see |
important to use our prod
(easier said than done, but at
as a goal J). Market the Rurds
handbooks directly to compa,
Not enough to place and add i
STI.

TCOM 2

Outside the international g
events such as the 2nd world
conference etc., unfortunate|
couldn't follow an official camy
where ISTA demonstrated
need @ enhance internatio
recognition.

TCOM 4

E.g. performance of ISTA in
2nd World Seed Congress

good and ISTA succeeded to
its importance. ISTA trai
courses are organised in diffg
parts of the world that prom
internatiomaecognition. Finang
situation is not good in m
countries at the moment

probably affects the possibiliti
promote the recognition of IST]

TCOM 5

Discussion and cooperation
other organisations (UPOV, A
etc.) to achieve woith
harmonisation.

We  have increasg
communication with ot
organisations such as UPOV
the BMT (Biochemical

Molecuar Techniques and D.
profiling in a particular grou
UPOV specific group that d
with protein and DANN bg
testing).

an

Investigate the possibility
members can present the
carried out within ISTA in g
fora.

TCOM 6

This remains an important pg
| STA8s work ir1
or secure more funding. As pd
convincing governments or p
labs hat ISTA membership
important and therefore ft
should continue to be pa
members. Not so easy in
current world financial situatio

Presence at trade fairs, |
Meetings, ISTA workshops
World Seed Meeting.

TCOM 12

Participation ifmet World See
Conference

Review how successful
campaign to increase internat
recognition has worked and m
if required.

TCOM 14

IPPC, ILAC

ISF
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Area 9

Sound management of ISTA Affairs

Little/no progress has beg
made

Denands have been met

Additions to strategy

Removal from strategy

Publish (on the net) minutes
ECOM meetings and decisi

slow.

TCOM 1
Publish the votes if they have
needed (so members can see
in the ECOM supports which g
in real life), as electroni
surveys/questionnaires
members for tricky issues
pros and cons explained in|
accompanying letter) if the E
is not sure where to go. Espeq
discuss finances in the open
members) when we have|
financial crisis.

Many ISTA members, espeq¢ When a person becomes a T
tcone | members in technical commitl member their duties have tq

are not active. The workload| clearly explained. | am aware

more and more on the shoul sometimes it is difficult to can

of a few active members. Dy member dm the list due

the worldwide and often s{ political reasons.

budget cuts it is more and 1

difficult to win persons d

wvoluntary work because

workload for those having

chance to keep their job is g€

significantly higher.

| STAOs member

TCOM 4 is compared e.g. to UPOV me

fee. However, ISTA gives su
to the seed sector in many

(harmonization, methqg
publications, proficiency tes
system for accreditation/aud
etc.). So, the management of
affairs should be sound.

The decision making proce§ Open discussion in the EC| The ECOM should ans
Tcoms | notalways open and traceabl§ TCOM meetings. requests from the TCOMsén ti
Securing new income stream| Transparent  approach
tcomes | ISTA. Not surprisingly this | openness in decision making.
difficult area to make progres
many have tried and sucq
seems to be none. Membe
did not like increases in audit
but | do not know what else ¢
be done withit redesigning t
accreditation/audit process
potentially compromising quali
ISTA  Annual Meetings
TCOM12 information distributed via
Secretariat has  kept
membership informeth ISTA
activities and issues facing IST
Progress in making decisions| Mechanisms by which actiong
Tcom 14| actions resulting from them result more quickly from decig

Requires more proact
involvement of ECOM in pe

beween meetings.
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Overall performance and strategy 2018

identify areas where resourc
should bencreased

identify areas where resourc
should bedecreased

any areas and aspects th
should beadded

any areas and aspects th
should beemaoved

TCOM 1

° Marketing to individual use
ISTA products (via mail and

° Adjusting ISTA's products

membership with m
representatives from industry
Use blogs, facebook, twitter
whatever is going to communi
° Be open andteractiveit has
to be easy to ask for changg
the Rules (but that does not i
that it should be fast and eas
have them implemented) and
services

GO ELECTRONIC!!

Put more emphasis on indivi
users - lab managers, leadi
technicias, company reps €
Ask them what they need 1
ISTA, and chose more impo|
services.

TCOM 2

For the GMO TF a main
consists in the implementatig
Proficiency Tests. To accom
this important task in a serioug
professional way, thehgs to be
suppported by the secretd
(seed material  procurem
organising the MTA, remind
laboratories in case they ha
submitted their results 2 wg
before the deadline, input of
PT results in the GMO DB,

the reports to the |abories,
etc.). These duties absorh
significant amount of time of
TCOM  coordinator  at

Secretariat. If this business
be assured in the future, the
programme is highly jeopardiz|

| don't see any fields for the (
TF where resources cée
decreased. On the contrary, i
field of work the resources ha
be extended to keep success
the future.

TCOM 4

International recognition of IS
there were more members
pay membership fees, there w
be more resources fotheo
activities. /  Training 3
publications: Way to make |
useful and give internati
recognition

TCOM 5

Training in general. [/ 1
webpage. Explore ways
enhance the communication y
the web site, and also
uploading abstracts for
symposium, confereng
committee  reports, works
documents, etc.

International recognition is ok
travelling is very expensive g
assist to so many places.

Financial support for TCOM
etc.

TCOM 6

Fund raising, increase IS]
financia reserves and finan
solvency.

TCOM12

Areas to increase revenue
sales of certificates g
publications, attract new men|
to ISTA.

Look for opportunities to pa
with organisations in facilitd
seed analyst training as wa]
redweing the need for resource
this area.
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Addtional Comments

TCOM 1

First of all | have to apologise that | haven't answered all the questions. But | am not the person whodsisnthefo&TAl sothat |
said sometig to the practical parts.

TCOM 2

It is a great problem to have totally inactive (=dormant) TCOM members. On the other hand the waiting fishgfacdie@iyliescbeoe
mostly very long. Additionally the colleagues on the waitingnligegracite. It would be very nice to have a "tool" to handle this
correct and easy way.

TCOM 3

Thank you for this opportunity. As Chairman of EDI my answers may be a bit atypical, as | am not in the Mpsconrtientaq
guestions 15 may be outdated. Why did you not use an electronic survey service? Comments on paper (even virtual papétdies!

TCOM 4

The GMO issue is a highly dynamic field of work where the challenges are getting ritedwombitibdS TR wants to continue deali
GMOs and wants to keep a serious partner who is accepted and appreciated worldwide, ISTA will definitely heddtamererhi
demand also has to be considered in the perspective tbleepamppeting.

Important remaskPlease note that for the time being the ISTA GMO TF isn't involved in the areas 'Method development' addeN
to the seed companies' intellectual properties right of the intert sequencesefttheAS kI @ sult the GMO TF hasn't had any acti
hasn't gathererd any experiences in these two mentioned topics, hence no feedback can be given for theseditapios. dfoB It
laboratories ISTA decided to choose the PerforseghapBaach (PBA).

For the issuing of ISTA certificates for GMO results the GMO TF was concerned marginally only. This ippatepéttreentcreditat

TCOM 5

In the summary of the ISTA Seed Analyst Training Workshop Pieter Oostemegdrbéguthehellowing statement: ISTA is an Asg
ISTA membership makes the Association work. So, ISTA is not just the Executive Committee, the Secretariétetise €achnical C

Though it is clear, it might be good to write dovimeadtaiagy.

TCOM 12

Need to convey the message that membership also needs to take responsibility for and contribute to aciniswhtShA strategic ai

END APPENDIX 8
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APPENDIX 9 — COMMENTS ON ALL BUSINESS AREAS RECEIVED FROM MEMBERS

identify areas where resourc

should bencreased

identify areas where
should bedecreased

resourc

any areas and aspects th
should beadded

any areas and aspects th
should beemoved

laboratories from developing cour
Regarding the fees for these cou
ISTA should trjo find sponso
(international organization

foundations, enterprises).

Meml | more reactivity for the new the management of

development and alsalatitn relationship with official inst
not accredited

Mem2 | Training (mainly in south America| Publications and products (no International recognition

decrease, but have it distributed |
Eg. I've received seed scig
magazine. So two ofntheould bg
sent to more people).

Mem3 | Method development is very goo( ISTA has good internatig

there are some tropical vege| recognition.
crops which are not covered by IS

Mem5 | Resources should be assureq It is not possibto envision reductj n.a. Training could be avigad af

increased to develop and val| of resources in the ISTA home regionat local levels, capitaliz
testing methods and to share all| operations without the risk of red in local infrastructure &
information with all ISTA labs an| the quality and value of sery expertise. This approach seer|
broader industry. Resources shol received by all memebers. Ho be in progress but needs g
assured or increased to continug ISTA is not just the central office g plans to achieve strategic g
an active training program at- || budget. The real and still unta The onsite audit could
regional level. resoure of ISTA, and for its futur extended to 4 or 5 years ang

in the resources represented b auditing team couldlude ong

member labs across the continent expert member from the reg

countries. Strategies and objeq continent.

need to change to incre

contributions of all members arn

spread the burden.

Mem6 | Seed science none I would like to use mq( Difficult to point out any as
resource on aspects alrel that can be removed, but the L
included in our current stra)] ASPECTS TO BE REMOVE
such as training , seed scie| my opinion is; Training, s
method development g science, method development
method validation. Instead method validation. This is in|
includig new aspects. | thi opinio  fundament of o
our current strategy cowers organisation.
needs.

Mem7 | more reactivity for the new | none the management of none

development and also validation relationship with official inst
not accredited

Mem8 | Method validation is a very new| No need to send all results by maj n.a. n.a

and it seems that allvmaethods g| PT). Electronical versions are suff
through a validation process
What about also controlling Ge
versions of the ISTA Rules and pi
supplement packages to accre
labs. This need was available b
we had to yearly purchase the \
German Rules version we rditl
continue.
Mem9 | ISTA should try to involve n
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identify areas where
should bencreased

resourci

identify areas where
should bedecreased

resourc

any areas and aspects th
should beadded

any areas and aspects th

should beemared

uniformity (Re: seedling evaluati
Lolium), Method developm
Efficiency: goal should béntrease
in cost' by paying more attentic

efficiency (audit f.e.)

organizations like TSSS)

Mem10| In attracting fresh, young peopl| There has to be a good bal§ Working on a better group § none
the different TCOMs. Therefore | between all area's. Today there | Recognition to the people (
focus should be set onto the pra much effort going into official m{ compani es, i
items in seed testing and < development and \aiwh. ISTA do a lot of woide ISTA
technology. ISTA should not on| should be much more than
an academic club (I do understar| (International Seed Testing Assod
need for a sound and praf@ysten| - and not International Seed Tes
for rules and accreditation), bu| Methods Validation)
should not forget that the comp
are the source of most work and ¢
that are spend on behalf of ISTA.
do need some return as well. T¢
there is a shift between the worl
the major labor oesces. More wo|
should be done on Training Traif
the only way to setup a high qu
but low cost education system.
Mem11| Method validation Certificates
Mem12| Rules and method validation Method development and d | think that ISTA does | Method development
publications excellent work with the stru
that presently has and
increase would chan
structural atus and this cou
affect its performance. R
now | think the point is to dg
tuning.
Mem13| Increase actions for internat| Edition cost of Seed Scig Create and allow access| If one, methods developmer
recognition of ISTA as referend International Journal may be decr¢ database of testing meth focus on vdhtion of metho
seed testing (maybe by increq (notsure it makes a lot a money) | used by participants provided by participants w
participation and organisatiof interest is justified
meetings with wide audience)
Mem14| Training of techniciarsiong wittl number of proficiency tests,
payable feesfor small groups of @ change methods every year
or two countries
Mem15| It is recommeded to study alternai Resources can be decreased acc{ To feel responsible for i
accreditation systems in order to | test protocols elsewhere (such as| station' contacts, especially
the ISTAsystem to the needs of case of a dispute between
vegetable seed business mode testing stations. To increase
put in more resources in the valic transparency in  decisi
of methods developed by other p| procedures (such as the fo
(like ISHI). Increase the 4 up of this questionnaire). S
frequency in  the accreditati( of other (accreditation) syst
procedure (yearly audits) fit to purpose for the horticul
sector.
Mem16| Training Seed Science
Mem17| Method Developments, Training | Non seed safe mements| Non, Mange recourses
measures, seed treatment
Mem18| In training area and in publication|
products. In the way to do the
symposia, for us may be it coul
better if one designated expert pr
a summary of the all technical wi
the same topic/ area of investigg
and after do an explanation of
contribution of these work to ISTA
Mem19| Method validation: apply more st Seed science (cooperate
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identify areas where resourci

should bencreased

identify areas where resourc

should bedecreased

any areas and aspectbat
should beadded

any areas and aspects th
should beemoved

Training/ workshops should be

The ISTA Laboratory Accredit

no idea

ISTA should be more modest

from FAO.

regionally confines by cooperatio| Standard is very comprehensive necessary, to organize
Mem20| national acceptance. Besides thq lot of details. | think, it woalltditer| international congress yearl
another benefit: The workshops | to refer to ISO EC 17025 and con think, the seed science be pri
be held in the national largguabat| the ISTA Acc. Stand. the task of universities
would be allows the participatiq institutes and not ISTA. ISTA
laboratory assistants. On request| should concentrate upon me
should provide the workshop mat development and validation.
to other ISTA laboratories ISTA Bulletin Seed Tes
International should be reducq
important articles, especially
method development, 1
methods and devices. There
lot of selprojection wigotos o
meetings.
The resources at the secretariat| For the GMO TF | can't localize¢ See also section d)
the material procurement for the | areas or topich@re resources can
Mem21l| prg s highly time consuming; ( decreased, on the contrary to fag
that these PT data have to be tr{ challenges in the future, to pla
confidentially, all respec| successful role in the highly dy
administrative ~ work  as and challenging field of the GMO
management of th&A entry of th to stay a serious partner for n
PT results in the DB, compiling| stakeholders and institutions as e.
sending the result to the particif ENGLthe resources have even t
etc.) The seed industry has to red developed.
a commitment v& vis ISTA. Thi
ECOM also should show its unity|
demonstrate to the members tha
worth worlgnfor ISTA show its uf
and demonstrate to the member
it is worth working for ISTA sho
role and importance and clearly s
to a self service mentality which
be the future of ISTA.
There is no need for increal or decreasing them in any areas. | No comments. All areas are important in |
resources in any areas Strategy
Mem22
Method development and meg Proposal to reduce cost and
valdation consumption on audits f.ex.
Mem23 reducing number of-acereditatio
audits, please see page 3
Method validation, Seed science | International recognition None Training
Mem24
ISTA should find externadlifig for International recognition, bec
Mem25 trainings and publications for exg ISTA is well known organisatiq
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identify areas where resourc
should bencreased

identify areas where resourc

should bedecreased

any areas and aspsc that
should beadded

any areas and aspects th
should beemoved

Mem26 | Promotion and retention | Seed analyst training should take | Improve response and actio| Any further debelopmenteafd
membership.  Simplifying more ISTA time. Meetings shoul| existing areas.g. Informatid Analyst Training and distq
members, TCOMs and EQ be arranged in places that | sent out (e.g. before meeti| learning
respond to reports e.g. sending expensive to get to and to sta] should be with a Key Feat
fewer documents and highlig|l Enquigs from nemembers shou| list. Do people read all thg
key features.  Streamlining | not be deallt with individually. A g¢ sent? Employ teustedperson
decisions lead to actions. Quant reply with a note of the benefit of | to identify key features and
areas of costs within ISTA anqg a members would suffice (NB. | implications of documents.
costs and benefits to members. | discretion, in some cases a sp| notadd new areas of work.

reply would benefit ISTA) policy developmeabhd morg

execution.  Within  curr]
strategy to seek -mperatior|
with other associations acti
seed science: initiative ag
collaborative links (for exa
through joint projects)
international resea
organisations e.g. CGl
institutions. itNin internation
recognition of current strat
reinforce active collabora
with seed associations
APSA. Practive in PR on tl
work and achievements of |
Encourage placed articles
presentations worldwide.

Method development and validi We don't have data on thigiss

1. For detection of skedhe

Mem27| giseases of vegetables (f
bacteria and viruses). 2. Stre
statistic committee (may be wit
expert part time job) and nomir
one statistician in some comm
(germination, purity health, ¢
etc.) 3. Training follow the
conclusion and recommendatiq
ISTA training workshop Zurich,

June 2009 (CDs, use of inte|

distance learning etc.)

Method development, Accredit{ No comment Seed Analyst Training Sys|] No comment

Training, International recognitio| ISTA Fellowship Programme

Mem28 Seed Analysts from Meni

Laboratories in  develof
countries)

Certificatecurrent rules on how| Training: workshops are interestin

complete ISTA Certificates are | if we inclle travels it's expensive

Mem29 complicated. | have the feeling| send the lab analysts and there ig
the laboratories are making a || a problem of language. Publica
efforts to fill the form and respg ISTA's publications are very ¢
the ISTA requirements but mo| Current  ordering  process
the information is not rel complicated: online orders
understandablend useful for t sometimes not working,- fooma
customers. The use of blank | invoices is an heaygtemin Francg
certificates is also pretty heavy] we are not generally paying goo|
difficult to link with computer § advance and our finance system
Accreditation: ISTA audits designed for it.
continue be performed with the
to check compliance with
standard and ways to evalaatk)
improve the performance
knowledge of the audited labor
The concept of improvemen
important; the audit shall re
more than a review of small teck
differences with the standard.

Mem30| None None None None

09-2010-OM Review of the ISTA Strategy — Compilation of completed Questionnaires .doc 2010-04-20 10:59
Approved by ECOM Decision No. 570

page 57/64



Review of the ISTA Strategy — Compilation of completed Questionnaires

identify areas where resourc

should bencreased

identify areas where resourc

should bedecreased

any area and aspects tha
should beadded

any areas and aspects th
should beemoved

Mem31

Method development: More work
information on new technol
Publications and Products: Hand
as word documentst filgls (on CD)

Seed Science: In the s
symposium there should not b
many presentations about topid
from seed testing and m
presentations  of interest
participants from seed teg
laboratories.

Mem32

Area 1: Method development. Ar
Method validation. Area 5: Training

Area 7: Seed Science

None

Area 5: Training

Mem33

Methods
research.

development, trai

None

Seed Health Testing Methails
Could be in hand of Sig/
ISF® (Seed Companie
Naktuinbouw, INRA, uzv

Mem36

To improve the standard of interng
seed ISTA should put more reso
into the work of the Techr
Committees, i.e. method developn
protocol validation; particu
pathogen diagnosis where no ci
ISTA or ISHI approved methods
thus allowing labs to deliver a
range oftests. ISTA should pur
collaborative working with unive
on method and continue to encol
ISHI to validate ‘their' apprq
methods through the ISTA Valid
Programme. More resources are
required for proficiency testing
particulareed health to include m
assistance for the organisation
report writing of both validation
proficiency test studies. For gr
global efficiency ISTA should
whenever possible collaborate
other organisations such as EPP(
are tryingo achieve similar goals f
range of seed transmitted disease|
further encourage the involveme
publicly funded and privately fu
members in the work of ISTA.

ISTA could consider redu
resources for certificates by, in
of ISTA acedited labs buyi
certificates, allowing each ISTA
download a secure template and
of their own certificate. ISTA v
lose income from the sales but|
could pay a fee on the basis o
number of certificates issued
than each lduying them direct. T|
proposal has implications that
need exploring further, for exar
how crucial is the colour of
certificate.

If there were no resou
constraints ISTA should set
dedicated laboratory to dev
new methods, orde a fung
to allow others to do this. |
should also offer travel gran
allow experience to be shg
between labs and spon
academic research, posg
through supporting MSc or
studies. ISTA should 4
subsidise places on worksl
for trining and development.

If there were insufficient fy
available ISTA could cons
stopping the publication of
Testing International and ins
put current news items on
ISTA website. ISTA could
consider only producing S
Science & Teoology twice
year and also publishing this
line.

Mem37

More training and support in ceg
regions (developing countries
lack financial resources. Better br
application of web services. §
Science with more focus on appli
laborory techniques + uniformit
seed testing. Adaption of |
certificates in order to have more
for additional Information.
possibility to issue mor than
certificate for one analysis resulf
when a seed has been divided int
or moresub lots. Handbooks and ot
information concerning tests mu
made available quicker.

Management of ISTA  Aff
Secretariat + Congress to be mo
a cheaper country ( Switzerland i
of the most expensive countries
world)

More suppbrof developin
countries.

Mem38

Method validation, Training

Seed Science

Activity in each region, e.g.
Europe, Pacific

Seed Science, Publications
Products
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identify areas where resourc{ identify areas where resourc{ any areas and aspects th any areas and aspects th
should bencreased should bedecreased should beadded should beemoved
Training - is it possible for ISTA| If ISTA is to maintain its pre, More ISTA workshops It is the opinion of this labord
prepare and present at least a | standards, status and value td workshops of the same t{ that more or the elements of
Mem39 guide as to which topics are regiy world seed industry and seed | presented in two to th| ISTA strategy could in any wg
as essential for thenirag of seeq then reductions in resoun geographical areas so a| removed without compromisin
analysts. At present it is basically| expended on any of the pre| enable persons from a gre ISTA contributions to the wor
individual laboratories to determing strategies oaot be considerq nunber of laboratories to attq seedscience.
training programmes and their co| because of the probable reducti ie reduce travel costs
An ISTA Seed Analysts training sy present standards and serviceg potential attendees.
would be an excellent developmer would most likely result
would greatly assist
standardisatitretween laboratories
well as enhancing laboratory
analyst expertise.
Training (in the developing coun{ None Advanced Technology None
Accreditation (ISTA auditors)
Mem40
1. With respect to accreditation arl Method development witt8TA| We propose that that ISTA § It is difficult to mentiochsareas
systems, we propose that ISTA| remains to be very dependent o stiategic topic will start | because they are all v
Mem4l| refiects on other systems that exi§ willingness of people that for a | dialogue with the seed indy important. An activity that cou
will implemen steps/ procedurg part do this on voluntary basis. | and explores ways to improy skipped without damaging |
activities that are improvements an result, the number of new met| adjust ist protocols ar| too much would be the publis
are better linked up to the needs ( that can be developed is limiteq procedures in order to m| of Seed Science & Technol
internationally operating seed | it takes a long time to finalize th¢ them more linked up with| There are other journals that
without doing concessions to | is suggested that ISTih decreasq conduct of business as it is | take up the best papers of S
necessary quality standards. 2. the resources for  metl in daily practice. Anne BilowOlsen wilprobably
propose to increase the resoy development for those areas not have eternal life and it will
spent on Vdétion of testing protoc|{ others are active in (e.g. seed h a lot of time at the Secretaria
3. In the phytosanitary (IPPC) ar¢ germination), but increase the indicated under in table b
seems that ISTA has lost the b on the validation of methods ing under e) we can imagine
This is a very unfortunate develog We suggest trying to save on method development by |
and we hope something can be | costs of international represent members themselves could
about it., Maybe the {8 | In many cases this can also be reduced by cooperating more
connection can help. by the other (local) member third parties.
ECOM as well as by chairperso
committees. The handbooks
becoming very expensive and
price prohibititive for labs
developing countries.
Training in general. the web F International recognition is ok.| Financial support for TC
Explore ways to enhance | travelhg is very expensive as| work.
Mem42| communication using the web sitd assist to so many places
also for uploading abstracts fron
symposium, conferences, comr
reports, workshop documents, etc|
Method development. Training Certificates
Mem43
Training, Seed science There are no such areas It is enough of those areas thq
at the moment
Mem44
Method development and validati For cost reasons the aglysten Review "Publications E
response to changing market n{ should be reviewed. The way Products”
Mem& Working on the certificates/elop an auditors are appointed needs §
electronic  version.  Accredita evaluation (number of auditors/
increase speed in evaluation| regional "distribution" of auditors
Proficiency Tests (Seed Health,
Detection)
-Training/workshops for develq
countries- Softwaredevelopment
Mem46| MO testing
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identify areas where resourc

should bencreased

identify areas where resourc
should bedecreased

any areas and aspects th
should beadded

any areas and aspects th
should beemoved

Mem
47

Training, Publica@nd Products

Seed Science

Seed Science

Mem

As mentioned in the introduction

Questionnaire, voluntary contrib
to the work of the Association

decreased, which have prol
resulted in the delay (or postponi
the declared adfls. This may apyj
e.g. to the method development

is not only labour and time consy
but highly demanding in term
financial resources covering cos
materials and equipment. This mig
a bottleneck and the way of pog
refunding sh costs needs furt
consideration.

| do not know

Mem
49

In the technical work of ISTA
emphasis should be given to stand
new methods (e.g. DNA method
variety testing, image analyses as
met hods, NI R, é
methodsnder development and IST,
a standardising authority needs to e
where standards are already justif
case of existing good methods ¢
helpful for the further development
methods towards precision and acq
Personal for accriita It was a pity
ISTA as a whole that the personal
entire accreditation department re:
within a few months. Reasons sho
elucidated and measures taken to
this in the future. Workshops shol
increased by number, world
localisation and contents. The st
Atrain the train
introduced if found to be of advantg
ISTA. Regarding publications: the
web site is not as attractive and up 1
as it has been in the past. To broad
membership  regarding e.g. ¢
companies, ISTA should develop 9
membership offers (e.g. 20 % mem
fee reduction for the first three ye
membership if applying for memb
during the year 2011). There are
companies in principlengvitth apply fa
membership, they need a final kick
now. This means expenses for ISTA
short run (therefore this is listed her|
in the long run, ISTA will benefit fro
members.

The seed analyst training progrg
may not cover resces to such g
extent that other duties of
association would need to
reduced. This should be taken
account not only for the associ
(secretariat, officers, TCOMSs),
also for member laboratories.
work of the Committee on
Technalgies was so far not effeg
for ISTA. It should be reorgar
completely (e.g. regard
standardisation of new technol
for test development) or (as
better option) be discontinued.
validation processes should be
as efficient as pos$sibnd guidang
regarding statistical evaluation V
help a lot to reduce efforts of th
leaders. The Certificates are go
they are. A renaming should not
self defined

The scope of the ISTA R
regarding species (in partig
tropicalspecies) and methg
(e.g. DNA, NIRS) should
completed (see above). Wo
TCOMs and/or task forceg
project groups should

supported financial
Discussions with all natig
bodies that standardise nati
methods for seed test
regarding haonisation so th
finally only the ISTA meth
exist. Obligatory organisatio
at least one workshop per
by each TCOM. ISTA sh
seek for accreditation for

internal organisation as
international associati
Develop a persor

managemergystem for IST]|
and for the ISTA secretarid
particular.  Fundraising
projects for meth
development, standardisg
and validation

The headlines in the develop
of ISTA over the past ten y
would need to be updaf
Discussion about a nide of the
Al STA Certifi
removed anyway. It should b
the interest of ISTA to keep
name as long as possible
change should not be a

defined strategic goal but, if
avoidable, a decision taken

when the pressure frorsida is
too strong.

Mem
50

Tree seed testing (BSC, GER,
MOI, STO, SHC)

Less bureaucracy in met]

validation process

training
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identify areas where resourc

should bencreased

identify areas where resourc
should bedecreased

any areas andspects that
should beadded

any areas and aspects th
should beemoved

| would like to see more progre
toward method development

Expand developme]|
acceptance and implements

Mem | acceptance of of soil germination (OM)
52 germination testing of certain spq targeted  species. EXxpd
especially vegetables. Thovideg development, acceptance
better clarification in many situg implementation of vigor testi
and reduces  the subjec
interpretation required when
artificial media. This type of me
also essential for many marl
especially the plant raiser / green
industry. Secondly, contiougeveloy
more vigor tests. This should
significant priority.
Educationof new analysts: Prov Seed treatment (eg Heub Reduce the annual meeting
material and books to harmonizg Method) biannual meetings
Mem | equcation: e.g. Handbook ‘Hoy
53 become a seed testing analyst?'
identify areas where resourc( identify areas where resourc{ any areas and aspects th any areas and aspects th
should béncreased should bedecreased should beadded should bgemoved
Marketing of the excellent || If we need to cut, SST could be Better interaction with pote] Seed science seems to be
products to industry and indivi{ off, STI could be turned into a | membersi easy access t least missed point.
Mem | yithin labs companies and gitiesr| elaborate and more freqy information abt membershi
54 '

Use mail, blogs, facebook, twitt
whatever else is used among
potential users. Openness/transpd
in management w
credibility. Publish minutes from g
meetings and decisions, not ju
members, but also to POTAN

members (that is on the web).

newsmail, and the symposium
be abandoned.

clear statements about wha
the benefits for memb
(access to reduced prices
electronic publications, influ
on method development, us
certificates etc.).
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AddtiondComments
Meml | see above
Mem3 | As member from developing countries we have financial problems of participating ISTA annual meetings|&Td\otberthetitities fednd

have no research grants to conduct seed testirig researc

Mem4

Proficiency testirigase of movement of samples in some Asian countries and alternates. Organizing visual proficiency testiagmlihe
value added training courses.

Mem5

In our opinion, ISTA does an excellent gomamdiate. However, it may need to expand its mandate (mission) to allow ISTA to respor]
world and market demands in a more dynamic, competitive and entrepreneurial manner. The current revenud fragéédsatoa canfined
testing methods. This narrow focus of ISTA reduces the potential of ISTA to connect itself to the boardedasybdeepérasesald tmexp
its revenue base. Seed science and technologies have much broader applications to incsessk @ffiliitgmopnagement. Seed testing i
small part of the broader seed quality management systems. Furthermore, the successful presence of seediisdustiyosysiesria &
future will depend more on "how well people managesesdstep of the system, starting with genetic improvements and ending wi
The quality of the overall system defined the value of the seed products. The needs and opportunities anis thnaraiketreitcatioges
regionsgountries, crops and stages of seed industry development. The reduction of public sector seed scientistanhasreseatreth ar,
education in seed sciences. ISTA may be well positioned to fill this growing gap by having verystigiiegiesl thghaespond to the mar,
the process, it could broaden its source of revenue and local name recognition. For these reasons, | susigesdie s tnsidemtwoild on
current reputation of ISTA: First) Expand theahiSsiénto address seed quality management systems including seed testing teq
application of seed management technologies as the seeds are being produced, cleaned, stored, tested arabsisedaadelorédiyah
utilization ofgher quality (high value) seeds. With this broader strategy, ISTA would achieve a much greater positivseedpmnmuhé
This type of impact cannot be achieved by focusing only in seed testing. Secondefmne nrddsatfople that work with seed aroun
world. This cannot be donetiget but could be started by developing collaborative arrangementegiotialczed science centers
recognized reputations and grow based on experience. It woulm tiivgel itéxested regions/countries, in their own language, to addr
that are important for their crops and problems they are facing, The current strategy does not allow |8Tédctl nerdsdhitsefiore proa;
and affectiv@anner. Thus its importance and relevance is remote and undervalued by many people around-tegiovaldSTReckectdrs
representatives could be established to represent ISTA and to network actively with people and institotissanihiagioas: The reg
offices could be established based on local interest and availability of funding and local resources in SduieAcaeivartiCAnterica, \
Africa, East Africa, and so on. Maybe some centers inri@gékeoCGhina, India, etc could be apetific. These centers would develop
understanding of the local needs and market opportunities. These offices or reps can design the appropgaamtseifeiesdikieranghot]
organizatioithese local centers could deliver services in the name of ISTA and would increase the local presence, riddvaaceuantth
world. The training courses, workshops, seed schools, etc could be organized on seed productionsesedancistditomagagement,
storage, sampling, testing etc depending on the needs of countries, crops, and local sense of relevanceldrfoeusoingbi@idirgpoata)
support to these locals centers. Through this strategy I188Weweulitlich greater impact than now, it would automatically show the
relevance of ISTA, and would expand its revenue base. ISTA is well positioned for the mission.

Mem6

| feel a empty space after several retired "gurus"” in seed ddigiteeth&/@esources in universities and scientific institutions are redud
retirement is common. There is not continuity neither in the number of persons working on Seed science ntficrptzersiplidisbad
basic knowledfhat takes time and that is not generating money to the investors on short time basis). | know it is niyt iSTEetrtg|
challenge, but it influences the organisation both now and even more in the future | think, sincaitteedandatemioteed science.

Mem7

see above

Mem8

We feel that harmonisation is not always given due to different possibilities given in Rules with differgntyesnihatiocooiesaflower g
usage of compost, paper, sand)

Men® | The participation on proficiency test rounds must be free of fees for accredited laboratories. Therefordlienety talganizet bermétimes
rounds. This causes more work for the ISTA Accreditation Department and the PT €Rdirldatderssbabe to be instructed and train
intensively, but the costs can be limited.

Mem10| First making a sound financial base by closing the gap between the resources (companies & institutions) dnt the taskkgidSdvndshd
be solely regulations, methods etc. then the governments should bring the necessary funds on the table heot Warldiompargesealte
with the right spirit and who are ready to look towards the real needs. Running ISTA the amdgna@gntoisuccess (survival?), but th
ECOM and TCOM members should sign a paper that they are prepared to deliver a certain work an this untier I$ieAsopmraigeone
Make people accountable, and not only on a complstdastinta

Mem11| none
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Mem12

First, | would like to comment that this questionnaire is a good idea. Of course, as time goes by we hageltmbamiordceffentivwith
resources. To cut work, | would leave the method developenespieftifiothstitution (or find a middle term) and to cut cost | would stud
of auditing even considering that it an essential activity of ISTA. Also, the Rules are one of the most sirguditéintesaodgriaridy shoul
be of ay constrains. So, method validation goes on the same direction, specially now with biotech that ISTA heseatp dtepoidhtweire
seed trade.

Mem13

Increasing the role of seed companies and other economical actors in ttwulisbetpatiosolve the difficulties mentioned above.

Mem14

none

Mem15

We recommend the exchange of views (on a dialogue basis) of ISTA with the international operating horticultural industry.

Mem16

Accreditation: Appointing auditors in theéaegibdown costs to members.

Mem17

| do believe that the ISTA is an outstanding association in regards to level of accuracy, deduction and cggesitinentsekis bumige
funded researches (students, projects).

Mem18

()In of th accreditation, it is necessary to define the status of the ISTA)Hasdiemalss@ary in the training strategy study the possibility
different cost by region, because in some cases exist the necessity and the intentionTof Halonigingatst i8ake it impossililer s may b
it better if ISTA study the possibility to who send to the different event (congress/other) may be sendirspoiey I&30imstt same re
May be in this way ISTA reduce cost aitdheeparticipation of the regional ISTA recognise®fferdeshnical support and help to the ac
labs that have any problem in one specific area, in relationship of how to resolve some problem (this supgryrtorteavbeisp®eagplore)
increasing the offer of technical material on line, may be with a restricted access and with a key offerelleasiy casi Het themegion
executive member can implement regional consultative committees, witlo $teoabjed$7#A the regional necessity.

Mem20

ISTA should be more modest: It is necessary, to organize an international congress yearly? | think, the sequfis@endheshmskid
universities and institutes and not of ISTA. ISTArstenitdtecupon method development and validation. The ISTA Bulletin Seed Test
should be reduced of important articles, especially of method development, new methods and devices. Tloéeetisnawdh qfhsets)
meetings.

Mem21

| think the seed science will stay an important issue in the future. But due to international trade deragel@imhththeemgtisuience is §
years under high pressure and has to struggle also means a weaker lobby ariith @ cangiaigimfluence over the political and economi
makers. Please note: The questionnaire is completed on the background of the experience of the two and a baHiyeart afscGMER
focused on the duties and challengehehiiéhis facing at.

Mem?22

We don't have any additional comments on ISTA strategy.

Mem23

Proposal for new audiaereditation plan: Create a-sgetem as the ISTA Proficiency Test Program and if the result from each audit h
the next reaccreditation audit is postpone one year, but max 5 years betweeoreditdtion audit. Year 1: Accreditation, Year 4:
accreditation, Year 8: Seceadareditation, Year 13: Thiadaeeditation, Year 18: Foushareditatio) Will reduce costs for ISTA as well
laboratories. 2) Review alls tasks within ISTA and reduce/caecelsalirgaasks in order to keep down budget expenses similar to g
member laboratories. Some tasks could be po2pgeed dntil finances are available. 3) The annual member fee is a big part of {
(operational expenses) for the laboratory, especially for a companijolikenDA/E with 4 member laboratories. It forces us to revie
laboratorgtructure. 4) ISTA organization will lose members if we continue to increase the fee without looking aininternal cost reduct

Mem24

Continue improvements on methods of seed testing

Mem25

(- Decreasing number of amendments in the ISTA Ruédly, edpedal. We suggest to issue amendments ereags 21t is opinion of
participants of courses for seed analysts organised by ouw) linsfitotend validation system for germination methods. Increase th
samples and use feed samples with different initial germination (example: Faba bean on organic growing medium)

Mem26

() Work hard to streamline the route action e.g. (1) 6 months after the SAT Seminar there is no evidence afadictiznnoade contheed
(2) Method Validation. What is written is unnecessarily long and complicated. For me, as an user, it ddynét Be allarséo fridividuals
groups taking advantage of IST and its name. ECOM should be more)j&stioning.afs getting more and quicker responses from
members:)(Ensure that consultation does mean somgehingofe policy initiatives, much more attention to doing and achieving.

Mem27

() Ethic between labs. Bridging between the laborakeymdiest) \We would like to express our deep appreciation for the significant
of ISTA team and of the committees' activities.

Mem28

1) Establishing a system for Monitoring of Member Laboratories: ISTA can take initiatisesddestingarttie@dministrative/managerial
its member laboratories (ordinary and designated) to improve their performances and skill. This can be doaredtadigh tomn®&Tiss
necessary check/review of required documemisremaf r@nalytical works of the laboratories. 2) Introducing Education/Learning Progral
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Mem33

In CHILE, SAG, Servicio Agricola y Ganadero is the Institution that Accredited Labs according to ISTA. In suggepiniba;i th|
Governmental Organism, should held yearly at least 1 "ISTA Workshop" on Seed Testing. | realized that mtstlofribe f&eedaioal
instruction on this area and the continuous training is a necessity.

Mem35

() Suggestion: As long agh# been accepted in ISTA Accreditation Standard significant changes don't audit technical part, but gn
ISTA Audi)(to harmonize ISTA Accreditation Standard with ISO 17 025 in accreditptmeyieoubpeijod betweemidits on 4 years.

Mem36

() ISTA relies heavily on the voluntary work/contributions from the technical experts and members of the TeThisicisl (@owmin
increasingly difficult to provide alongside the routine work of memioekspiladkeednvironment. ISTA and its member organisations nee
how this could be better managed and evaluate the-kitlatitBiT A canvassed the end users of ISTA certificates for their views and cq
future of ISTA strategy?

Mem37

(-) More active fund rain)dA (clear arrears policy with the ultimate option that a laboratory which has not paid its fee for a num
expelled-We recommend ISTA to investigate whether the performance based hppribechasibifor the accreditation of GMO testin
useful for other fields of seed testing, e.g. germination (the substrate), vigour. The performance basedatppesth ftesviabmethod
the framework of ISTA accreditatidBTPRothere will be less urgency to develop and to validate ISTA standardisédmuoeehfrdsuent upd
on the ISTA website.

Mem39

If ISTA continues to address the strategy elements presently being addressed along with the qutéitiesdlathougthhen it will be in a s
advancement in terms of providing seed science and service to the seed industry of the world.

Mem41

First, we want to congratulate the Secretariat and all the staff involved with the improvdevensan$!th8TAsis well and becoming v
professional, as these times do require. The slightly amateuristic organisation in which we started in theightientfesandkead into a s
run machine. But we need to prepare for éharfdttinerefore we are convinced that ISTA shall consider process accreditation
certification. In most of Europe we have- tnied EDECD rules and regulations that require full certification and contrab-tfrave"cratt
vegetalpl sector has never accepted this and is using the Standard Seed class already for decades to great saaltfaatformTdfisrieea
labeling system without mentioning the test results, but guaranteeing that the seed is up to&dsloSoE©Dbstadeal, and accredita
companies working in that way could be a way forward. Suggestion: objections to this system will comeéioton tieeagsetitteyads not
Standard Seed. But what would be against accredithig segd companies to issue Orange Certificates for Standard Seed only? The
more and it would perhaps bring a lot more companies on board. Further points of attention: 1) Internatiosa petogthitibneedsatter]
(eg., there are still countries were ISTA certificates are not recognized). 2) We recommend that ISTA wilpsat (qr aiBdar}ifof Apuat
where ISTA labs do have conflicting results resulting in a difference of opinion (amdectiridrdare3) We recommend that ISTA will g
explicit feedback to the members that have responded to the questionnaire, and will explain in a transpaesnberaytbadll $SAAWIll do
the recommendations and what the re@storgtzose views and recommendations that are rejected. 4) The introduction of an ISTA Ad
based on I1SO, but independent from it, was an essential strategic move. This system should be further developed and enhanced.

Mem42

It is a g problem to have totally inactive (=dormant) TCOM members. On the other hand the waiting list of colleague®inbesmny
mostly very long. Additionally the colleagues on the waiting list are often very active. It would be'tzery tudeatadieati@sproblem in a ¢
and easy way.

Mem44

All areas are essential

Mem45

ISTA has to focus on-eesireness and offer a good cost/performance ratio. The prices for membership, accreditation and certifica
"hgh end". One of the major strength of the Association is the International recognition and the ISTA Proificant estsrareearfor
also for other accreditation systems.

Mem46

Some important points from my-sidkr{fying ISB&ategy regarding GMO testing, in particular in relation with European Commission
this area-)(Being able to have access to funding for software development by extpi@Hrifgnigselationship with FAO regarding w
organization (for example, this year some of the workshops planned jointly with FAO have been cancelled).

Mem48

In wonder whether ISTA may consider free access to all publications for TCOM members, especially those who ISfEAncteapp
laboratories. This might be kind of benefit for both an institution and a person involved in works for ISTA.

Mem49

(1) Regarding seed analyst training, the present text under “5. Training" should be adapted to the outcome@ftiecyaiG88cmdug
meeting. The new text should describe more precisely what is meant by a “training system" and what is nof)nm@&&At styothlis fardh
develop a membership fee system in with the designated authorities pay fees. Fihéy Vatecathe styould pay a separatd fesoyld also K
part of the system, that designated authorities could financially support new member laboratories or meveberthahd&Edvidsiradty
mostly up to the DA to decide almbuinsentives, but ISTA should motivate the DA to set up such systems to the benefit of the asso
of or instead of the DA membership fee).

Memb4

() ISTA has a valid and useful product portefeuil. This should be marketetbagggdgsaale throughout the world, that is via mail
interactions on the n@tTie prospective customers (not necessarily members) are small labs, seed companies, university departm|
Keep all these groups in mind wherdmate revised or new methods are included. They want quick methods. ISTA can provide thg
warrant that the results from the fast methods correspond to the referénteyrtetegmhrate members from users mentally. Both pogu
our services, and they need slightly different nursing. Users want to buy individual services. Members aaseinvilcence as well

END APPENDIX 9
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